UBND THANH PHO BPONG XOAI CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Péoc 1ap - T do - Hanh phiic

S6: 04 /KH-PGDDT Pong Xoai, ngay 03thang 01 nam 2023

KE HOACH THANG 01/2023

I. PANH GIA KET QUA THUC HIEN NHIEM VU THANG 12/2022
1. Uu diém

Lanh dao co quan, doan thé thuc hién tét chirc ning, nhiém vy, can b, cong
chtc hoan thanh tét nhiém vu trong thang. Céc bo phan chuyén mén tham muu cho
Lanh dao Phong Gido duc va Pao tao tap trung chi dao thuc hién tét cong tac chuyén
moén: T6 chirc thanh cong Hoi thi gido vién day gioi mam non cap thanh phé; T4 chuc
on thi hoc sinh gioi 16p 9 ndm hoc 2022-2023 cap tinh; T6 chirc thi khoa hoc ky thuat cap
thanh phd, lva chon, hoan thién hd so du an dang ky thi cap tinh; Huéng dan cac truong
tryc thudc to chic kiém tra cudi ky I; Kiém tra chuyén mén cép tiéu hoc; Pugc UBND tinh
cong nhan thém truong TH Tan Xuan C dat truong chuan quéc gia.

2. Ton tai, han ché
Thuc hién giai quyét ché do, chinh sach tré em va gido vién mam non tu thuc
duoc hudng ché do tro cip ¢ dia ban c6 khu cdng nghiép con cham so véi ké hoach.

1. KE HOACH THUC HIEN NHIEM VU THANG 01/2023

1. Mt s6 nhiém vu trong tam

Céac bo phan chuyén mén tham muu cho lanh dao Phong Gido duc va Pao tao
tap trung chi dao thuc hién tot cdng tac chuyén mon trien khai nhiém vu nam hoc
2022-2023.

~ 1.1. Cép hoc MN: Thyc hién Ké hoach nhiém vy nam hoc 2022-2023 cap hoc
mam non; Th‘uc hién kjém tra cac truong MN, MG, cac CSTT, To churc Tong két hoi
thi GVDG mam non cap thanh pho nam hoc 2022-2023.

1.2. Cap Tiéu hoc: Thyc hién chuong trinh hoc ky 11 (tir ngay 08/01/2023);
Tong hop két qua, 1am béo cao so két hoc ky | (theo mau cua S6 GD&DT); Chi dao
duy tri si s6 hoc sinh sau khi nghi Tét va thu hoach mua diéu; Xay dung ké hoach to
chuc thi hung bién song ngit Anh-Viét.

1.3. Cap THCS: Tiép tuc 6n thi hoc sinh gidi 16p 9, xay dung ké hoach to
chuc thi khao sat. Hoan thién ho so khoa hoc ky thuat tham gia thi cap tinh. Tong hop
két qua hoc ky | cua cac truong THCS; To chuac hoi thi gido vién 1am tong phu trach
d6i gioi, tuyén chon gi4o vién tham gia du thi cap tinh.

1.4. Gi4o duc thwong xuyén: Hoan thién hd so cong tac x6a mu chit — Pho
cap gi4o duc nam 2022 dén doan kiém tra tinh. Tham muu x4y dung ké hoach hoat
dong nam 2023 cua Ban Chi dao XMC, PCGD va XDXH hoc tap thanh phd; kiém
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tra, danh gia don vi hoc tap, bao céo két qua hoat dong Trung tAm Vin hoa, thé thao
va HTCD...

1.5. Kiém dinh chit lweng gido duc va xay dung trwong chuin quéc gia:
Chi dao cac trerong MN Hoa Sen, MN Hoa Lan hoan thanh cong tac tu danh gia.

1.6. Cong tac Théng ké, ké hoach — CSVC:

- Tiép tuc Kiém tra co s& vat chat truong hoc, dé nghi thanh Iy phong hoc va tai
san khong con sir dung duoc tai mot sb truong. Phéi hop cac co quan don vi tham
muu bao cao UBND thanh phé ma rong mot sé truong. Ra soat co s vat chat can
dau tu stra chita cho nam 2023. Tham muu UBND thanh phd b&o c&o Thanh uy cha
trrong mé rong truong hoc, dau tu trudong THCS Tan phl va mot sb truong.

1.7. Cong tac To chirc - Can bd: Phdi hop vai Phong Nbi vu cong tac bo
nhiém, cdng nhan can b quan ly, tiép nhan, hop dong gi4o vién, xét chuyén ngach
gi4o vién theo chi dao cua tinh. Tham muu t6 chirc Hoi nghi can bo cong chirc. Xay
dung D& 4n vi tri viéc 1am Phong GD&DT. Tham muu diéu chinh phan céng nhiém
vu Lanh dao, cong chicc Phong GD&DT.

1.8. Cong tac thanh tra, kiém tra ndi b, hoat dong ngoai gio 1én Iép,
TDTT: T6 chac Hoi khoé Phu Bong cap thanh phd nam hoc 2022-2023. Kiém tra
chuyén mén truong MN Hoa Cuc, Kiém tra viéc chim soc, nudi day tré tai cac
CSTT phuong Tan Pha.

1.9. Cong tac ké toan- thw vién, thiét bi:

Tiép tuc hoan thanh cac nhiém vy cdng tac con ton dong trong nam 2022.
Thanh toan kinh phi lwvong, BHXH va kinh phi hoat dong van phong thang 01/2023;
Pon doc cac bo phan chuy@n mon hoan tat hd so quyét toan kinh phi cac hoi thi, hoi
nghi da dugc phong TC-KH tham dinh va phé duyét; Téng hop thanh quyét toan, ddi
chiéu kinh phi voi Kho bac Nha nudc.

Tiép tuc phdi hop bo phan chuyén mén hudng dan, tiép nhan, tong hop va
tham dinh céc hd so dé nghi dé nghi duoc huong ché do hd tro, tro cap cia cac co so
mam non tu thuc trén dia ban c6 khu cdng nghiép dot 1 ndm hoc 2022 - 2023 tham
muu UBND thanh phé ra quyét dinh phé duyét.

1.10. Cong tac thi dua khen thwéng, sang kién:
Tiép nhan don dé nghi cdng nhan séng kién cap thanh phd nam hoc 2022-2023.

1.11. Cong tac cai cach hanh chinh, chuyén doi s6 trong gido duc, xay
dung truwong hgc thong minh, day hgc song ngir: Tiep tuc day manh cdng tac thanh
toan khéng dung tien mat trong nha truong.
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1.12. Cong tac doan thé: Cong doan tiép tuc thuc hién cham lo ché do chinh
sach cho doan vién cong doan. To chirc Pai hoi Cong doan phong GD&PT thanh
phd lan thir V, nhiém ky 2023-2028, phéi hop t6 chicc Hoi nghi CBCCVC va ngudi
lao dong nam 2023. Phéi hop chiam lo thuc hién ché do, chinh sach dip tét Nguyén
dan 2023.

2. T6 chirc thuc hién:

2.1. Céc dong chi Lanh dao Phong theo nhiém vu phan cdng chi dao va to chic
thuc hién tot nhiém vu trong thang.

2.2. Céac dong chi chuyén vién, cong chuc theo nhiém vu dugc phan cong chu
dong tham muu cho Lanh dao Phong va to chac thuc hién tot nhiém vu dé ra.

Noi nhgn: TRUONG PHONG
- Céac truong MN, MG, TH, THCS; ,

- Lanh dao, céng chirc phong GD&DT;
- Website;

-Luu :VT, KH.
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