PHONG GD&DT BAT XAT
TRUONG PTDTBT
THCS DEN THANG

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

, Dén Thang, ngay 15 thing 12 nam 2023
Sb: 05/NQ-THCS.DT

NGHI QUYET
Hop toan thé co quan thang 12/2023

Thoi gian, dia diém, thanh phan.

- Thoi gian: 13h30p ngay 15 /12/2023.

- Pia diém: Phong truyén thong truong PTDTBT THCS Dén Thang.

- Chui toa: Tur Viét Binh — Hiéu truong nha truong.

- Thur ki: Tan Lo Mdy — Gido vién.

-Tong so  25/28 vang: Blc Qudch Trung Kién, Vwong Thi Bich, Lam Thi
Nguyét - Cong tac;

Noi dung

I. Panh gia viéc thuc hién nhi€ém vu tirng ca nhan theo phan cong (ca

nhdn tir danh gid thie ki tong hop xong BGH, TTCM ...ddnh gid).

2. Ban tra:

- Ty 1& chuyén can ban tr trong
thang dat 98,11%

- Trong thang khong dé xay ra
mAat an ninh an toan ban tra

- Cong tac vé sinh, phong ¢ co
ban dam bao sach s¢ hang ngay.

- Pi to chic phat bo sung chan
4m cho hoc sinh, ra soat tu stra hé
théng dién ban tra, hang rao, sta
hé thdng thoat nudc ( sdn rira méi
bi tac)

- Cong tac cap dudng dam bao
niu dang thuc don, dinh muc,
khong dé xay ra ngd doc thuc
pham. Hoc sinh ban tra duoc bam
bao diy du vé nudc sinh hoat

- Cong tac quan ly hoc sinh su
dung dién thoai phat huy két qua

TT | Ho tén vién | Chic | Uu diém Ton tai
chwrc vu
1 | T Viét HT Chi dao co ban toan dién cac Ti 1& chuyén can giam so
Binh mang cong tac theo ké hoach va Vi cac thang trude; Cong
nhiém vu phan cong hoc sinh nghi hoc dai
ngay, khong 1y do(Cuc 6c,
Sua 7C, Minh 8c, Ta 8B)
2 |Phanbuc | PHT 1. Chuyéncan: Ty I¢ chuyén can | - Con 1 hoc sinh nghi hoc
Thanh trung binh hang tuan dat trén 97% | dai ngay: Cuc-6¢ (Nguy

co tao hon- GVCN, BGH,
BCDH xa da vao cudc di
van dong nhung em ko
dén 16p); Mot sb hoc sinh
hay nghi hoc nhu: Cu — 6b
( d@a moi phu huynh ra lam
viéc), Mé - 9a; Ta-8b; De,
Sua-7c¢; Minh -8c

- Xuit hién cac nguy co
gdy mat an ninh an toan
ban tr(i nhu:

+ Hoc sinh chén di choi
dém (ngay chu nhat
26/11) nhu: Khir, Chi
(8a); Si, Su, Trir, Huong
(8b); Sinh, Hu (9b) So, Pa
(8c)

+ Hoc sinh chén hoc
chiéu 4/12: Thuong, Tra,
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tich cuc khi giao trach nhiém rd
rang cho GVCN va gido vién phu
trach phong

- Cong tac quan ly hoc sinh, cong
tac truc co ban duoc thuc hién tdt
Vi tinh than trach nhiém cao

- b t6 chtic hop dbi thoai véi hoc
sinh ban tra

- Pi tiép thu y kién: to chic dau
nuéc va lam thém hai bé chia
nudc phuc vu cong tac vé sinh
trong cac nha vé sinh sau Iop
6b,6¢. Chi dao cac ca truc to chic
cho hoc sinh don cac nha vé sinh
vao dau gio 1am viéc budi chiéu.

- Pa moi phu huynh mot sé hoc
sinh vi pham ra lam viéc véi nha
truong dé phdi hop xu 1y, cham
dut tai pham

- Pa hoan thién cho hoc sinh ki
cam két ban tra, ra soat cac diéu
kién dam bao an ninh an toan ban
tri VGi tit ca cac phong & va khu
vuc ban tra

3. Cong tac kiém tra ndi ba:

- B3 hoan thién kiém tra noi bo
thang 11 theo ké hoach (Kiém tra
hoat dong su pham cua 02 nha
gido: Vui, Sinh va Kiém tra viéc
thue hién Quy ché dan chu truong
hoc; Kiém tra viéc thuc hién cong
tac tiép cong dén, giai quyét khiéu
nai, giai quyét t6 cdo va phong
chéng tham nhiing, phd bién gido
duc phap luat), ban hanh két luan
vé hoan thién hé so luu

4. M6 hinh

- B3 Hoan thién hd so mé hinh
theo ké hoach

- Pa trang tri b sung phong trung
bay

Kinh -7b; Sinh, Tung,
Thanh, Trinh, ht -7c;
Dénh, Le- 9a; Co, Hai
(8¢)

+ Hoc sinh tu y di nha
nguoi than, quen ngu: Si-
8b

+ Ty y bo vé sau hoc tbi:
Minh-8¢ ( Pi xe may,
khong nop dién thogi-
12/12)

- Mbt sb hoc sinh thuong
xuyén nghi hoc: Minh 8c;
Ta 8b; D¢, Sua (7c¢)

- Mot 30 ca truc bao quat
chua tot gio ngu trua ( aé
hoc sinh y kién), cong tac
vé sinh cac khu vuc ( da
chup danh lén nhom)

- Mot sb phong con co
mang nhén dac biét khu
hanh lang cua phong,
xung quanh bong dién va
cic go6c trong phong:
p10,p11; Mot s6 phong
con Xa rac buwa bai:
P9,p13, p8; khong d6 rac:
pl5; khong treo choi...
dang quy dinh: p5

- Van chua dun duoc nude
néng cho hoc sinh sir dung
(hé thong hong dang cho
siza chira)

Hoang Van
Thang

PHT

- Chi dao cac HDb chuyén mon
thuc hién theo KH, t6 chuc diéu
hanh cac cong viéc hoa hoc, cu
thé.

- Duy tri 6n dinh c4c hoat dong
Cong doan; Phat dong tham hoi,
dong vién kip thot kip thoi.

- Né nép gio truy bai caa 1
s6 16p chua dam bao, van
con 1 s6 16p vé sinh cham
mudn nén anh huong toi
gio truy bai. Con hién
tugng GVCN 1én 16p
muodn gio truy bai.

- Mot s6 HS chua tich cuc
trong gio hoc, chua chuan

bi bai, ki nang chia sé con




han ché, chat lwong dai tra
con thap.

Vuong Thi | TTCM | -Thuc hién ngay gio cong dam Két qua thi chon HSG

Bich bao. mon Lich Sir 16p 9 cap
-Chi dao cac HS chuyén mén déu | huyén con thap.
fay.

- HD HS hoan thién bao cdo va
nop dé tai NCKH vé PGD theo ké
hoach.

- Thao luan va thuc hién CP cip
Truong Stem mon Mi Thuat theo
ké hoach.

Lo Thi Hién | GV - Thyc hién tot noi quy, quy ché | - Cong tac truc ban tra
lam viéc, dam bao ngay cong lao | ngay 3 thang 12 van chua
dong trong giang day va hoi hop | dam bao, con dé xay ra
- Ban than thyc hién day du, ding | tinh trang HS trén di choi.
chuong trinh va ké hoach day hoc. | Trong d6 c6 HS cua
- Chuan bi bai 1én I6p tot, Tich | phong phu trach.
cyc sir dung do dung day hoc va
Ung dung CNTT trong day hoc
- P to chirc ra dé, cham chita bai
thi HSG GDCD 9 cap truong
dung quy ché
- Tich cuc 6n thi hoc sinh gioi
tham gia thi cip huyén dam bao
- Tich cuc, cha dong viét tin bai
va dang trang web day du
- Thyc hién truc ban trt twong ddi
dam bao, nghiém tGc, quan tam
phong ¢ ban tru.

- Tham gia day du cac cong tac
dugc nha trudong phan cong.

GV -Thuc hién tét moi nhiém vu cap | Viéc kiém soat hoat vé
trén giao cho. sinh va tuéi cay chua

Nguyén Thi -Giang day dung ké hoach va noi | thudng xuyén

Mai Hién quy nha truong.

- tham gia tich cuc cac hoat dong
chung
GV - Thuc hién ngay gio cong dam - Van con tinh trang mot
bao. s6 HS 16p chii nhiém vi
- Pung tién d6 cac cong viéc cap | pham ndi quy truong, 16p
Trdn Thi trén va to CM giao pho. va ban tra: Bo di choi
: - Sat sao voi lop chu nhiém, ty I€¢ | khong xin phép thay co

Nl,l A by Iy 5 .7
chuyén can tuong doi dam bao. gido
- Cong tac Béan tru, phong phu - Lép chua nhiém con hoc
trach BT dam bao gon gang, sach | sinh nghi hoc khong phép:
S€. Ta

GVTS - Quan tam sat sao 16p chu Thuc hién bao cdo con
bang Thu nhiém, duy tri tét ti 1é chuyén cham

Phuong can.

- Sat sao cac hoat dong cua hoc
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sinh ban tra, quan tam cac doi
tuong hoc sinh

- Pam bao tét ngay gio cong,
thuc hién tét quy dinh, quy ché
Co quan

Chin Van
Sinh

GV

- Thuc hién ngay gio cong dam
bao.

- Pling tién do cac cong viéc cap
trén va td CM giao pho.

- Sat sao v&i lop cha nhiém, ty 1€
chuyén can lép dam bao.

- Cong tac Ban tru, phong phu
trach BT dam bao.

- Cham s6c hoa, cham bon tudi
hoa thuong xuyén.

- Cong tac Ban tru doi khi
chua that su sat sao. (HS
ban tra tron di choi budi
t6i) tuan cudi thang 11.

10

Tan Lo

May

GV

- Thyuc hién tot noi quy, quy che
lam viéc.

- bam bao ngay gio cong.

- Ban than thuc hién day du, dang
chuong trinh va ké hoach day hoc.
- Cong tac ban tra, phong phu
trach BT dam bao.

- Tich cyc st dung do dung day
hoc va Ung dung CNTT trong day
hoc.

- Cham séc hoa, tudi hoa thuyén
xuyén.

Lop chu nhiém cap nhat,
bao céo tinh hinh con
cham

11

LEé B4
Thanh

GV

- Thuc hién tot noi quy, quy ché
lam viéc, dam bao ngay cong lao
dong trong giang day va hoi hop

- Ban than thyc hién day di, dang
chuong trinh va ké hoach day hoc.
- Chuan bi bai 1én I6p tét, Tich
cyc sir dung dd dung day hoc va
Ung dung CNTT trong day hoc

- Thuc hién truc ban tra dam bao,
nghiém tic, quan tam phong &
ban tru.

- Tham gia day du cac cong tac
dugc nha truong phan cong.

Con tinh trang HS nghi
hoc khong 1y do.

12

Ho A Chtr

GV

- Thyc hién tot ndi quy, quy ché
lam viéc, dam bao ngay cong lao
dong trong giang day va hoi hop

- Ban than thyc hién ddy du, dung
chuong trinh va ké hoach day hoc.
- Thuc hién tét ndi quy, quy ché
lam viéc, dam bao ngay cong lao
dong trong giang day va hoi hop

- Ban than thyc hién day di, dang
chuong trinh va ké hoach day hoc.
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- Chuan bi bai 1én Iop tot. Tich
cyc sir dung dd dung day hoc va
Ung dung CNTT trong day hoc

- ba tich cuc 6n thi hoc sinh gioi
I6p 8 mon GDCD

13 | Quach GV - Thuc hién dam bao ngay gio - Ung dung CNTT chua
Trung Kién cong. nhiéu.
- Thyc hién nghiém tic nén nép,
quy ché chuyén mon. Tham gia
day du cac hoat dong khac.
14 | Sy Thi Hién | GV Nghi ché do
15 | Lé Thi Liéu | TTCM | Thuc hién nghiém tac nén nép Chua thuc su sat sao toi
chuyén mén, ndi quy cua co quan. | nén nép cua hoc sinh
phong ¢ ban trtt dugc giao
phy trach. (HS trén di
choi, quén db rac)
16 | Hoang Thi | GV - Chap hanh t6t ngi quy, quy ché | - TLCC chua dam bao van
Nga chuyén mon tdn tai tinh trang hoc sinh
- Cong tac ban tra, phu trach nghi hoc dai ngay (Sua,
phong tuong dbi dam bao D¢)
- Phy trach phong 1 s6
ngay con chua dam bao
17 | Ly Thi Vui | GV Nghi ché do
18 | Bui Van GVTS | - Thyc hién nghiém tac ndi quy, - Chua sat sao dén céc
Thinh quy dinh cta co quan phan mém dugc giao.
- Ngay gio cong dam bao - Chua sat sao dén phong
- Tham gia day du cac hoat dong | truc ban tru.
chung cua nha truong
19 | Lam Thi GV - Thuc hién nghiém tac ndi quy, Trong cong tac ban tra doi
Nguyét quy dinh cua co quan khi chua that sy sat sao.
- Ngay gio cong dam bao
- Tham gia day du cac hoat dong
chung cua nha truong
20 | bang Kim |GV - Thyc hién tot ndi quy, quy ché
Quynh lam vigc.
- bam bao ngay gio cong.
- Ban than thyc hién day du, dung
chuong trinh va ké hoach day hoc.
- Cong tac ban tru, phong phu
trach BT dam bao.
- Tich cyc st dung do dung day
hoc va Ung dung CNTT trong day
hoc.
21 | Nguyén TPT - Thyc hién dam bao, dang tien d6 | Viéc ing dung cong nghé
Trong Doi cac cong Viéc cap trén va t6 CM | thong tin vao giang day
Duong giao pho. chua thuong xuyén.

- Ngay gio cong dam bao.
- Cong tac Ban trt, phong phu
trach BT dam bao.
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- Tham gia HKPD dat duoc nhiéu
thanh tich cao

- Sat sao véi lop chu nhiém ty 1€
chuyén can cua 16p twong dbi dam
bao.

22 | Luong Thi | TTCM | - Thyc hién dam bao ndi quy quy | - Con 1 truwong hop hs l16p
Phuong dinh cta co quan. Ngay gio cong | chu nhiém nghi hoc luan
dam bao. phién theo tuan.
- Twong ddi sat sao véi 16p chu - Vé sinh 16p hoc dbi lac
nhiém, ti 1&é chuyén can twong doi | con cham muon.
dam bao.
- Quan tdm dén phong & ban tru.
23 | Nguyén Thi | GV - Thuc hién dung gid gidc quy | - Viéc quan 1y sap xép con
Hang dinh ctia nha nudc. chua khoa hoc.
- Pam bao ho so cong van di dén, | - Dai khi chua thuc chu
cap nhat hd so chit ky sb tam dén cong viéc dugc
giao.
24 | Hoang Kim | GV - Thuc hién nghiém tac ndi quy,
Lién quy dinh cta co quan. Ngay gio
cong dam bao
-Tham gia day du cac hoat dong
chung cua nha truong
25 | ViiHoang | GV - Thyc hién tuong ddi tot ndi quy, | - Phong & ban tra chua
Nhu quy ché 1am viéc, dam bao ngay | dam bao
Phuong gio cong. - Con chua thuc sy trii tam
- Ban than thuc hién diy du, ding | vao cong tac trang tri 16p.
chuong trinh va ké hoach day hoc.
- Chuan bj bai 1én 16p twong dbi
t6t, da str dung CNTT trong day
hoc.
- Tuong ddi sat sao vai 16p chu
nhiém ty I& chuyén can cua I6p
dam bao.
26 | Vang Thi | GV - Thuc hién tot noi quy, quy ché | - Lép chi nhiém con tinh
Lan lam viéc, dam bao ngay cong lao | trang hoc sinh nghi hoc
dong trong giang day va hoi hop | khong phép.
- Ban than thyc hién dang quy
dinh, quy ché chuyén mon.
- Thyc hién truc ban tra dam bao,
nghiém tic, quan tam phong &
ban tru.
- Tham gia day du cac cong tac
dugc nha truong phan cong. i
Xuyen ' chua cao

ché d6 gido vién, hoc sinh theo
dung dbi tuong, ché do huong.
- Thanh toan dung du cac ché do
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cho gido vién va hoc sinh trong
thang 12/2023.

- Thanh toan Iuvong thang 12:
368.826.498 d

- Thanh toan truy linh luwong:
11.221.614 4

- Thanh todn BHXH thang 12
:56.285.571 d

- Thanh todn KPCD thang 12:
3.565.404 &

- Rat tién an hoc sinh thang 11
nam 2023: 208.015.000 & (bam
bao dy du hd so chung tir kém
theo)

- Rat tién cap dudng thang 11:
13.500.000 ¢

- Thanh to4n tién mang thang 11:
395.000 &

- Thanh toan tién dién thang 11
nam 2023: 8.212.000d

- Thanh toan tién thtra gio nam
hoc 2022-2023; 26.772.000 d

- Thanh toan CCDC: 12.824.000
d

- Thanh toan huéng dan tap su:
8.100.000 &

- Thanh toan chuyén vung:
135.216.000 d

- Thanh toan Tién khoan dam
thoai: 5.400.000 d

- Thanh toan tién khen thuong:
12.960.000 d

- Thanh toan khoan VPP:
13.200.000 ¢

- Rat tién khai giang : 5.000.000 d
- Hd so goi mua sim PTC:
41.100.000 d

- Thyc hién tét cac cong viéc

duoc giao;




- Bao tang , giam lao dong, tang
lwong, thai san 6m dau... kip thoi
dam bao khong dé ton dong.

- Nop cac loai hd so, ché @6 bao
c4o 1én co quan cap trén ding thoi
gian quy dinh khéng bi nhic nhg ,
phé binh.

- Thuc hién tét quy ché lam viéc
cua co quan, ngay gio cong dam
bao

- Thuong xuyén tham muu co
hiéu cho thua truéng don vi trong
cong tac tai chinh tai don vi minh.

28 | bang Quoc | NV - Thuc hién dang gid giac quy | Thu vién, thiét bi mot s6
Linh dinh cua nha nuéc. budi van chua dugc quyét
- Cap nhat day da ho so thu vién, | don..
thiét bi, y té, luu mau.
- P cap nhat méi ho so thiét bi
theo yéu cau.
29 | Nguyén GV
Vin Tuyén | Tang
cuong

* Nén nép chuyén mén, quy ché co quan, quy dinh cua nganh, cdc quy
dinh cia cde cdp (ngay gio céng, Chi thi 06; Quy dinh 08....)

I. Panh gia viéc thuc hién cac mang cong tac:
1. Cong tic duy tri ti [¢ chuyén can (Phan Dtc Thanh)
a. Uu diém:
Ty & chuyén can trung binh hang tuan dat trén 97%

Tuan Tong (%) Ban tri(%) Ghi chu
4/11 97,82 97,81
5/11 98,26 99,37
1/12 97,59 97,59
2/12 97,67 97,68 So lieu tinh
den 13/12
Trung binh 97,83 98,11

b. Ton tai: Con 1 hoc sinh nghi hoc dai ngay: Ciic-6¢ (Nguy co tao hon-
GVCN, BGH, BCD xi di vao cudc di van dong nhung em ko dén 16p); Mot sb
hoc sinh hay nghi hoc nhu: Ca — 6b ( d& mai phu huynh ra 1am viéc), Mé - 9a;
Ta-8b; D¢, Sua-7c; Minh -8c

2. Cong tac chii nhiém (Hoang Vin Thang)
a. Uu diem:
- Pa s6 GVCN thyc hién tét né nép ra vao 16p, quan 1i HS gio truy bai

- Nhiéu GVCN di ¢6 sy quan tdm, tim hiéu hoan canh, tim tu nguyén
vong cua HS dé kip thoi dong vién, gido duc. Huy dong hoc sinh ra 16p, nang
cao ti I¢ chuyén can.




- GVCN 16p 9 di quan tam t6i cong tac tu van, dinh huéng va phan ludng
hoc sinh tiép tuc hoc 1én THPT, hoc nghé dat ty ¢ tuong d6i cao (dat 83/89 =
93,26%)

- Cac lép tham gia kha tich cuc cudc thi trang tri 16p. Két qua: Gai nhat
I6p 8B, giai nhi 16p 8C, giai ba I16p 6C, 7B, 7C

- T6 chirc thanh cong Hoi thi GVCN 16p gioi cap truong. Két qua dat 7/8
ddng chi GVCN tham gia.

- GVCN thuyc hién tdt viéc chi tra ché do tién an thira cho HS, ...

b. Ton tai:

- Mot s6 d/c chua thuc nghiém tic gio giac gio truy bai, thuong xuyén 1én
I6p muon nhu d/c Duong (16p 9A)

- Né nép gio truy bai cua 1 s6 16p & mot sé ngay chua dam bao, van con
vé sinh cham muon & mot sé ngay nhu 6B,... nén anh hudng téi hoat dong cua
gior truy bai.

- Mot s6 16p chua co sy quan tam, dau tu trong hoi thi trang tri 16p, cu thé
1a cac 16p dat diém thap do BGK chiam nhu I6p 7A. Mot s6 16p da d& 1 s6 noi
dung trang tri 16p sau khi két thuc hai thi.

- Mot s d/c tham gia Hoi thi GVCN gioi con chua thuc sy dau tu, chua
d6i mai phuong phap, chua da dang héa hinh thic t6 chtc gio hoc, thé thuc van
ban trong bién phap nang chat luvgng gido duc chua thuc su dam bao.

3. Cong tac ban tra (Phan Dtrc Thanh)

a. Uu diém:

- Ty 18 chuyén can ban tra trong thang dat 98,11%

- Trong thang khong dé xay ra mat an ninh an toan ban tra

- Cong tac v¢ sinh, phong ¢ co ban dam bao sach s€ hang ngay.

- Pi t6 chuc phat bd sung chan am cho hoc sinh, ra soat tu sira hé thdng
dién ban tra, hang rao, sira hé thong thoat nudc ( sdn rira mdi bj tec)

- Cong tac cap dudng dam bao ndu ding thuc don, dinh mic, khong dé
xay ra ngo doc thuc pham. Hoc sinh ban tra dugc bam bao day da vé nudce sinh
hoat

- Cong tac quan 1y hoc sinh st dung dién thoai phat huy két qua tich cuc
khi giao trach nhi€m rd rang cho GVCN va giao vién phu trach phong

- Cong tac quan 1y hoc sinh, cong tac truc co ban duoc thyc hién tét véi
tinh than trach nhiém cao

- b t6 chirc hop ddi thoai véi hoc sinh ban tra

- Pi tiép thu y kién: to chirc dau nude va 1am thém hai bé chira nudc phuc
vu cong tac vé sinh trong cac nha vé sinh sau 16p 6b,6¢. Chi dao céc ca truc to
chtrc cho hoc sinh don cac nha vé sinh vao dau gio lam viéc budi chiéu.

- D3 mdi phu huynh mét sé hoc sinh vi pham ra lam viéc véi nha truong
dé phdi hop xu 1y, cham durt tai pham

- P3 hoan thién cho hoc sinh ki cam két ban trd, ra soat cac didu kién dam
bao an ninh an toan ban tri véi tat ca cac phong & va khu vyc ban tri

b. Ton tai:

- Xuét hién cac nguy co gy mat an ninh an toan ban tra nhu:
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+ Hoc sinh chdn di choi dém (ngay chi nhat 26/11) nhu: Khtr, Chi (8a);
Si, SAu, Trlr, Huong (8b); Sinh, Hu (9b) S6, P (8c)

+ Hoc sinh chén hoc chiéu 4/12: Thuong, Tra, Kinh -7b; Sinh, Tung,
Thanh, Trinh, ht -7¢; Dénh, Le- 9a; Cd, Hai (8c)

+ Hoc sinh ty y di nha nguoi than, quen ngu: Si-8b

+ Tu ¥ bo vé sau hoc ti: Minh-8c ( Di xe mdy, khéng nép dién thogi-
12/12)

- M6t s6 hoc sinh thudong xuyén nghi hoc: Minh 8c; Ta 8b; D¢, Sua (7¢)

- Mot s6 ca truc bao quat chua tét gio ngu trua ( d@é hoc sinh y kién), cong
tac v€ sinh cac khu vuc ( da chup danh lén nhom)

- Mot s6 phong con ¢6 mang nhén dac biét khu hanh lang cua phong,
xung quanh bong dién va cac goc trong phong: p10,p11; Mot s6 phong con xa
rac bira bai: P9, p13, p8; khong d6 rac: pl15; khong treo chéi... dung quy dinh: p5

- VAn chua dun dugc nuéc néng cho hoc sinh st dung (hé théng hang
dang cho swa chira)

4. Cong tac t6 chuyén mén

a. Uu diém:

* T6 TN: (Lé Thi Lidu)

- Thuc hién twong d4i tét cac nén nép, quy ché chuyén mén: Ki duyét giao
an, s6 ké hoach giang day dting quy dinh, cap nhat diém dung quy dinh.

- Cac GVCN quan tam t&i 16p cha nhiém, hoan thién trang tri lop theo ké
hoach.

- Tich cyc huéng dan hoc sinh tham gia NCKH cap Huyén, hoan thién ho
so nop dung thoi gian quy dinh (B/c Nguyét)

- Tich cuc trong cong tac boi dudng HSG va dua hoc sinh tham gia thi
HSG mén Sinh cap Huyén dat két qua twong ddi tét (B/c Quynh)

* T6 XH(Vuong Thi Bich)

- GV thuc hién ngay gio cong dam bao

- Tang cuong phu dao hoc sinh yéu , bdi dudng HSG va 6n thi vao THPT

theo KH

- Gido vién huéng HS 6n tap thi chon HSG cip huyén ciac mén van hoa

danh cho 16p 9 tuwong dbi tich cuc.

- TCM tich cyc du gio, trao d6i phuong phép gitp d& GV, kiém tra ho so
GV theo qui dinh.

- HD HS hoan thién bao cdo va nop dé tai NCKH vé PGD theo ké hoach.

- Thao luan va thyc hién CB cap Truong Stem mon Mi Thuat theo ké
hoach.

- GV soan gido an trinh ki day du, T6 trusng CM, t6 phd CM ki duyét

gido an, KHDH tuong ddi dung quy dinh.

- TCM phan cong day thay kip thoi cho GV di cong tac, GV nghi dot

XUAt.

b. Ton tai:

* T6 TN (Lé Thi Lidu): Nén nép truy bai caa mot sb 16p chua dam bao,
mot sé6 GVCN chua thuc sy quan tAm tdi viée trang tri 16p.
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* T6 XH(Vuong Thi Bich):

- GV trinh ki gido an, ké hoach day hoc con cham theo qui dinh ( d/c
Hién).

- Két qua thi chon HSG mén Lich St 16p 9 cip huyén con thap.

5. Cong tac phan ludng, tuyén sinh; én thi THPT (Hoang Vin Thing)

a. Uu diém:

- Tiép tuc thuc hién tu van, dinh huéng, phan ludng thang 11, 12 cho hoc
sinh 16p 9 dang ky hoc 1én THPT dat 83/89 = 93,26%

+ Noi tra tinh: 19 HS

+ Noi tri huyén: 18 HS

+ THPT s6 1: 5 HS

+ THCS&THPT Bat Xat: 33

+TT GDTX: 8

- Tiép tuc t6 chtc phan chia I6p 6n thi danh cho hoc sinh ding ky vao cac
truong NT tinh, NT huyén, S 1 hoc tai phong hoc 16p 9A. Hoc sinh ding ky
vao cac truong con lai hoc tai 16p 9B.

- Phan cong gido vién 1€n 16p On tap dam bao, giang day theo cac chuyén
dé KHGD. Tb chiic khao sat, bao céo sb liéu trude ngay 25 hang thang.

b. Ton tai:

- Sb luwong cac tiét boi dudng Tiéng Anh cho nhém HS dang ki on thi vao
cac truong con han ché, do thiéu GV.

- Con hién tugng HS chua dang ky hoc 1én THPT khong tham gia 6n tap
vao céac budi chiéu (trong dé c6 ca HS ban tra).

6. Cong tac boi dudng hoc sinh giéi; giip d& HSY va khao sat chat
lwong (Hoang Vin Thang)

a. Uu diém:

* Cong tac boi dudng HSG:

- P t6 chue thi HSG cac mon van hoa 16p 9 cap truong vao ngay 23/11/2023.
Két qua: Pat 10 giai, trong do: 1 giai nhi, 4 giai ba va 5 giai khuyén khich. Thanh 1ap
duogc doi tuyén 6n luyén tham gia cap huyén gébm: mén Sinh hoc 3 HS, mén Lich st
2 HS, mon GDCD 3 HS. ba tham gia thi cap huyén duoc t6 chic ngay 05/12/2023.
Két qua mét s mon dat diém kha cao nhu mon Sinh hoc, GDCD.

- B6i dudng HSG cac khéi 16p con lai tiép tuc thuc hién boi dudng theo
ké hoach.

* Cong tac phu dao, bdi dudng HS: Boi hinh thirc bdi dudng, on tap, phu
dao dbi véi khéi 6,7,8:

- Lap danh sach boi dudng HS Gioi, Kha va Tb kha tai phong hoc lop A.

Gom ca HS ban tri va ngoai tra (GVCN van dong HS ngoai tri tham gia hoc).

- Lap danh sach phu dao HS dai tra, HSY tai phong hoc 16p B (GV day
chinh chuan bi noi dung cau héi, bai tap don gian dudi dang phicu -> NT cir GV
giao bai va quan li)
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(Ngi dung BD, PD theo ké hoach Phu dao da xdy dung tir dau nam. Chi
thay doi ¢ mirc dé dé phir hop Véi 2 logi doi turong)

- Két qua sau 1 tuan thuc hién nhan thiay HS tham gia 2 16p tich cuc hon
va kiém soat HS hoc budi chiéu than lgi hon.

- T6 chuc khao sat hang thang va cap nhat két qua vao s6 theo ddi duoc
treo tai van phong.

b. Ton tai:

- Van chua thuc hién day phu dao duoc déi véi mén Tiéng Anh do thiéu
GV

- Con hién tugng HS ngoai tra trong danh sach BD chua tham gia hoc tap.
Mot s6 HS ban tra trén gio ty hoc tai 16p dai tra.

7. Cong tac kiém tra ndi b (Phan Puc Thanh)

a. Uu diém:

- Pi hoan thién kiém tra noi bo thang 11 theo ké hoach (Kiém tra hoat
dong su pham cua 02 nha gido: Vui, Sinh va Kiém tra viéc thuc hién Quy ché
dan cha truong hoc; Kiém tra viéc thuc hién cong tac tiép cong dan, giai quyét
khiéu nai, giai quyét t6 cao va phong chdng tham nhiing, phd bién gido duc phap
luat), ban hanh két luan va hoan thién hd so leu

- Pi xay dung ké hoach va ban hanh Quyét dinh kiém tra noi bo thang 12:
Kiém tra hoat dong ban trt va cong tac ra dé, chdm chita cho diém hoc ky |

b. Ton tai: Khong

8. Cong tac kiém dinh CLGD, xay dung trwong Chuan QG, Chuan
GD vung cao (Phan Dtrc Thanh)

a. Uu diém: D4 hoan thién hé so kiém dinh chét lugng: QD kién toan Hoi
ddng tu danh gia; Ké hoach ty danh gia; KH cai tién chat lwong nam 2023

b. T6n tai: Khong

9. Cong tac xay dung mé hinh truong hoec gan véi thuc tién (Phan Puc
Thanh)

a. Uu diém:

- Pa Hoan thién hd so m6 hinh theo ké hoach

- P4 trang tri bo sung phong trung bay

b. Ton tai:

- San pham trung bay con han ché

- Phong md hinh chwa c6 bién va chua han ché tac dong cia mua gié

- Céc cau lac bo hoat dong chua s6i ndi

10. Cong tac y té hoc dwong; lwu miu (Pang Quéc Linh)

a. Uu diém: Cap nhan hd so day du, cap phat thudc cho hoc sinh ding
tién do

b. Ton tai: Khong

11. Céng tac an ninh, an toan treong hoc, phong chay chira chay (Tu
Viét Binh)

a. Uu diém: Thuc hién co ban dam bao an toan cong tac an ninh, an toan
truong hoc, phong chay chira chay; khong xay ra van dé 16n trong nha truong;
moi hoat dong dugc dam bao.
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b. Tén tai: Viéc hoc sinh sir dung trém dién thoai van con; tinh trang hoc
sinh diéu khién xe may van con.

12. Cong tac vin phong (Nguyén Thi Hang)

a. Uu diém: Dam bao hd so cong vian di dén, cap nhat ho so chi ky s6

b. Ton tai: Viéc quan 1y sap xép con chua khoa hoc;

13. Cong tac thw vién- thiét bi (Bang Quéc Linh)

a. Uu diém:

- Thyc hién dung gio gidc quy dinh cia nha nuéc.

- Cap nhat day du ho so thu vién, thiét bi.

- Ba cap nhat méi ho so thiét bi theo yéu cau.

b. Ton tai: Thu vién thiét bi mot s6 budi van con chua dugc quyét don

14. Cong tac tai chinh ké toan; tai san co sé vat chat (Tu Viét Binh,
Nguyén Thi Xuyén)

a. Uu diém: ché do GV, HS

- Thanh toan day du, kip thoi cac ché do gido vién, hoc sinh theo dung ddi
tuong, ché do huong;

- Thanh toan dung du cac ché d6 cho gido vién va hoc sinh trong thang
12/2023.

- Thanh toan luong thang 12: 368.826.498 d
- Thanh toan truy linh lwong: 11.221.614 d
- Thanh toan BHXH thang 12 :56.285.571 d
- Thanh toan KPCD thang 12: 3.565.404 d
- Rut tién an hoc sinh thang 11 nam 2023: 208.015.000 d (Pam bao day
du hd so ching tir kém theo)
- Rut tién cap dudng thang 11: 13.500.000 d
- Thanh toan tién mang thang 11: 395.000 d
- Thanh toan tién dién thang 11 nam 2023: 8.212.000d
- Thanh toan tién thira gio nam hoc 2022-2023; 26.772.000 d
- Thanh toan CCDC: 12.824.000 d
- Thanh toan huéng dan tap sy: 8.100.000 d
- Thanh toan chuyén ving: 135.216.000 d
- Thanh toan Tién khoan dam thoai: 5.400.000 d
- Thanh toan tién khen thuéng: 12.960.000 d
- Thanh toan khoan VPP: 13.200.000 d
- Rut tién khai giang : 5.000.000 d
- H6 so g6i mua sam PTC: 41.100.000 d
- Thuyc hién tét cac cong viéc duogc giao; ,
- Bdo tang , giam lao dong, tang luong, thai san 6m dau... kip thoi dam
bao khong de ton dong.
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- Nop cac loai hd so, ché do bao cao 1én co quan cip trén dung thoi gian
quy dinh khong bi nhac nhé , phé binh.

- Thuyc hién tét quy ché 1am viéc cua co quan, ngdy gid cong dam bao

- Thuong xuyén tham muu c6 hi¢u cho tha truéng don vi trong cong tac
tai chinh tai don vi minh.

b. Ton tai: Tinh than va ty phé chua cao.

c. Cong khai ché d in bén tra thang 11:

- Sé tién dé nghi quyét toan: 206.735.000 d

+ Chi an: 202.701.500 d
+ Tra: 6.033.500 d

- Gao an hét: 2.877,6 kg

- Gao tra: 1.487,4 kg

15. Cong tac xa hdi héa (T Viét Binh)

a. Uu diém: Khong

b. Ton tai: Khong huy dong duoc nguon XHH gido duc nao theo ké
hoach; kho khan kéu goi van dong.

16. Céong tac phd cap gido duc; TTHTCD (Bui Van Thinh, Tur Viét
Binh)

a. Uu diém: i tién hanh diéu tra xong phd cap 2023, da ra soat sé liéu
phd cap 2023, tuong tac sat sao voi cac nhom diéu tra thyc hién.

b. Ton tai: Nop HS PCGD con cham dé PGD nhac nho

17. Cong tac chuyén d6i s6; CNTT (Bui Van Thinh)

a. Uu diém:

- Tiép tuc trién khai, sir dung phan mém Vnedu dén toan thé can bo, gido
vién. Thuc hién ky s trén phan mém.,

- Tiép tuc hoan thién thong tin trén phan mém CCVC, hudng din can bo
quan 1y, gido vién, nhan vién cap nhat thong tin trén phan mém.

- Céc loai vin ban, ké hoach, quyét dinh... da dugc day 1én trang web nha
truong.

b. Ton tai:

- Viéc thuc hién vao diém va ky s6 hd so dién tir cua mot sé giao vién
con cham.

- N6i dung dua tin bai 1én trang Web, Fanpage nha truong con it va chua
duoc thuong xuyén.

18. Cong tac tuyén truyén, pho bién giao duc phap luat; cac cugc thi
phong trao cia hec sinh; Tw van hoc dwong (nguyén Thi Mai Hién)

a. Uu diém:

- Pang thuc hién cong tac tuyén truyén theo ké hoach va theo thyc té

- Tiép tuc hudng dan doi tuyén truyén thuc hién tuyén truyén theo ké
hoach hang ngay.

- Cong tac tu van hoc duong thuc hién theo ké hoach da trién khai; thuc
hién tu van dugc 7 em

- Pang trién khai tap kich 2 vo kich, dé tham ra cong tac tuyén truyén
phong chéng tao hon va hon nhan can huyét théng.
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- P4 trién khai cudc thi viét “ATGT cho nu cuoi ngay mai nam 2023” téi
toan thé can bo gido vién va hoc sinh toan truong dang tién hanh thu bai dé tham
dinh nop vé PGD.

b. Ton tai:

- Cong tac tuyén truyén chua manh, chua sau.

- Hoc sinh ddi tuyén truyén thuc hién nhiém vu van chua dat khoat, chua
theo su chi dao.

- T6 tu van hoat dong chua manh, chua sau.

- Bai thi ATGT cua gido vién hoc sinh khong c6 su dau tu, copy nhiéu
trén mang, giéng nhau nhiéu.

19. Coéng tac phdi hop cia Coéng doan; Poan TN; Poi TN; Hoi
CTD(nguyén Thi Mai Hién)

a. Uu diém:

- Cong doan:

+ T6 chic phat dong tham hoi, dong vién kip thoi CDV c¢6 nguoi than bi
6m (me d/c Hién, b6 d/c Kién).

+ Thuc hién doan két noi bo; khong c6 don thu khiéu nai vuot cap; khong
c6 CBV vi pham phap luat;...

+ Cac CPV da tham gia kha tich cuc cudc thi truc tuyén «Gui niém tin,
trao ky vongy» tim hiéu vé Dai hoi Tong lién doan lao dong Viét Nam khoa XIII

- Poan TN:

+ Pa trién khai va thuc hién cac cong viéc cia doan thanh nién tuong doi
dam bao. Pi tién hanh gieo hoa va chiam soc tuong doi tot.

+ Pa gigi thiéu duoc 2 quan ching uu ta dé chi bo xem xét cir tham gia
hoc I6p cam tinh Dang

+ P4 tién hanh xép thi dua cac Poan vién trong chi Poan thang 12

- Doi TN:

+ Lién doi thuc hién twong di tét né nép doi vién

+ Doi nghi thire, doi van nghé hoat dong tich cuc .

+ Céc chi d6i lao dong vé sinh truc nhat twong ddi tot .

+ Hoat dong ngoai giod 1én 16p twong ddi tich cuc. D3 trién khai thém bai
mua Hanh khuc Doi thiéu nién t&i hoc sinh

+ Céc hoat dong ngoai kho4 dién ra tich cuc.

- Hoi CTD: Céc hoat dong dién ra binh thuong

b. Ton tai:

- Cong doan: Khong

- Boan TN: Khong

-Poi TN:

+ Viéc tryc nhat & mot sé 16p con mudn va chua thuc sy sach.

+ Viéc cham soc cy cia cac 16p con bi nhac nho

+ Hoc sinh deo khan quang do con chua thuong xuyén

- H61 CTD: Khong

20. Cong tic cong khai theo TT36 (Tt Viét Binh)
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a. Uu diém: D3 cong khai tat ca cac noi dung theo quy dinh; cong khai
trén WE nha truong; 100% cac van ban dugc cong khai minh bach qua Gmai;
Zalo nhom truong;

b. Ton tai: Cap nhat cac thong tin cua doi ngd con chua tot, mot sé noi
dung cong khai cap nhat cham.

21. Cong tac thi dua khen thwéng (T Viét Binh)

a. Uu diém: Tiép tuc thuc hién theo chi dao, cong tac thi dua giita cac 16p
van duy tri dam bao. Tham muu UBND xa khen thuéng HS va GV dat thanh
tich thi HKPD cép tinh.

b. Ton tai: Khong

22. Cong tac vé sinh (Phan btrc Thanh)

a. Uu diém:

- Cong tac v¢ sinh co ban dugc quan tam, dam bao sach sé hang ngay

- bé thué dugc nguoi Xur ly rac hang ngay tal hd rac

b. Ton tai: Mot s6 ngay mot sé vi tri con chua dam bao, khu tap két rac
dé qua nhiéu thung khong ding dén gay mat my quan

23. Cong tic khac ( néu cé)

a. Uu diém: Chi dao thuc hién dyu an nghién ceu KHKT cap huyén nim
hoc 2023-2024 gom 02 du an. Cac noi dung day hoc tich hop; gido duc ANQP;
dao duc 16i song...;

b. Ton tai: Khong

I11. Trién khai vin ban, ké hoach nhiém vu thang téi

1. Cac viin ban chi dao da trién khai

- Cong vian s6: 235/PDT-TH ngay 15 thang 11 nam 2023 cia Phong dan
toc huyén Bat Xat vé viéc phdi hop treo pano, phat to roi trong cong tac tuyén
truyén phong chdng tao hon, hon nhan can huyét thong.

Cong van sb: 517/CV-PGD&PT ngay 15 thang 11 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc Huéng dan nghién ciu khoa hoc nam hoc 2023-
2024,

Cong van sb: 515/CV-PGD&DPT ngay 15 thang 11 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc phan cong nhiém vy lanh dao, cong chirc, vién
chirc phong Giao duc va Pao tao huyén Bat Xat.

Cong vin so: 519/CV-PGD&PT ngay 16 thang 11 nim 2023 cua Phong
gido duc huyén Bat Xat vé viéc Tuyén sinh dao tao trinh d6 thac sy tai Hoc vién
HCQG nam 2023.

Cong van sb: 138CV/LPLP ngay 16 thang 11 nam 2023 cua Lién doan
lao dong huyén Bat Xat vé viéc chi dao tong két hoat dong cong doan.

Cong van s6: 139CV/LPLD ngay 16 thang 11 nam 2023 cua Lién doan
lao dong huyén Bat Xat vé viéc ra soat, bao cao s6 CNVCLD c6 hoan canh kho
khan dé nghi tro cap Tét Nguyén dan Giap Thin 2024.

Cong van sb: 524/CV-PGD&DPT ngay 21 thang 11 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc thong bao diéu chinh cau tric dé thi chon HSG,
thi tuyén sinh vao 10 THPT nim hoc 2023-2024.

Cong vin sb: 527/CV-PGD&DT ngay 22 thang 11 nam 2023 cta Phong
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gido duc huyén Bat X4t vé viéc danh gia qua trinh tap luyén KHPD tinh Lao Cai
nam 2023 tai trung tdm huyén.

Cong vin so: 142CV/LPLD ngay 23 thang 11 nam 2023 cua Lién doan
lao dong huyén Bat Xat vé viéc tuyén truyén tham gia cudc thi "Gui niém tin,
trao ky vong".

Cong van sb: 157/TCKH-NS ngay 24 thang 11 nam 2023 cta Phong tai
chinh ké hoach huyén Bat Xat vé viéc hoan thién hd so trinh UBND tinh phé
duyét hinh thirc Xt Iy nha, dat trén dia ban huyén.

Cong vin so: 539/CV-PGD&PT ngay 29 thang 11 nim 2023 cua Phong
gido duc huyén Bat Xat vé viéc ké khai, cong khai, tiép nhan ban ké khai tai san,
thu nhap nam 2023.

Cong vin s6: 540C/V-PGD&DPT ngay 30 thang 11 nam 2023 cia Phong
gidjo duc huyén Bat Xat vé viéc Hudéng dan thuc hién Nghi quyét sb
15/2023/NQ-HDPND ngay 13/11/2023 ciia HPND tinh Lao Cai vé sira doi, bo
sung Nghi quyét s6 29/2020/NQ-HDND.

Cong van sb: 542/CV-PGD&DPT ngay 30 thang 11 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc tham gia Iop tap huanveé cach thirc van hanh mé
hinh CLB “Thu linh cua sy thay d6i”, nam 2023.

Cong van sb: 162/TCKH-NS ngay 24 thang 11 nam 2023 cta Phong tai
chinh ké hoach huyén Bat Xat vé viéc 1ap bao cao két qua thuc hién ché do tu
cha ddi véi co quan don vi hanh chinh va don vi su nghiép coéng lap nim 2023
va tai liéu kiém chang phuc vu cho cong tac cham diém Chi s6 cai cach hanh
chinh cap tinh (Par Index) cua tinh Lao Cai nam 2023.

Cong vin s6: 546/CV-PGD&DPT ngay 01 thang 12 nam 2023 cia Phong
gido duc huyén Bat Xat vé viéc Hudéng dan thi ATGT cap THCS.

Cong van sb: 545/CV-PGD&DT ngay 01 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc tang cuong thuc hién cac giai phap dam bao
TTATGT trong truong hoc trén dia ban.

Cong van sb: 548/CV-PGD&DPT ngay 04 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc thong bao tuyén sinh dao tao dai hoc, thac sy,
tién sy theo dién Hiép dinh nam 2024 tai Hung-Ga-Ri.

Cong vin so: 550/CV PGD&DT ngay 05 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc xay dung dé an vi tri viéc 1lam trong co quan
chuyén mon, don vi su nghiép cong lap thuoc huyén.

Cong vin s6: 556/CV-PGD&DPT ngay 07 thang 12 nam 2023 cia Phong
gido duc huyén Bat Xat vé viéc bo sung day hoc tich hop vao cac mén hoc tai
cac truong TH, THCS.

Cong van sb: 557/CV-PGD&DT ngay 07 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc nang bac lwong truge thoi han do hoan thanh
xuét sac nhiém vu nam 2024.

Céng vin sb: 558/CV-PGD&DT ngay 07 thang 12 nim 2023 ciia Phong
gido duc huyén Bat Xat vé Chuong trinh cong tac nam 2024 cua phong Gido duc
va Pao tao.

Cong vin s6: 560/CV-PGD&DT ngay 08 thang 12 nam 2023 cta Phong
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gido duc huyén Bat Xat vé viéc Thong bao két qua thi hoc sinh gioi cap huyén
I16p 9 nam hoc 2023-2024.

Cong vin s6: 559/CV-PGD&PT ngay 08 thang 12 nim 2023 cta Phong
gido duc huyén Bat Xat vé viéc triéu tap can b, gido vién tham gia tap huan vé
viéc t6 chirc day hoc mén KHTN, Lich st va Dija Iy va Hoat dong trai nghiém,
huong nghiép.

Cong van sb: 562/CV-PGD&DT ngay 08 thang 12 nam 2023 caa Phong
gido duc huyén Bat Xat vé viéc tham duy tap huan truc tuyén, trién khai sir dung
tai liéu huong dan phong ngira, giam thiéu tré em lao dong trai quy dinh.

Cong van sb: 434/MTTQ-BVD ngay 10 thang 12 niam 2023 caa Uy ban
MTTQ Huyén Bat Xat vé viéc tiép tuc ung ho Quy "Vi nguoi nghéo" nam 2023.

Cong van sb: 435/MTTQ-BVD ngay 11 thang 12 nim 2023 caa Uy ban
MTTQ Huyén Bat Xat vé viéc ung ho "Tét vi ngudi nghéo - Xuan Giap Thin”
nam 2024.

Cong van sb: 564/CV-PGD&DPT ngay 12 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc cir can bo quan 1y, gido vién tham gia khoa tap
huan tryc tuyén nam 2023.

Quyét dinh sé: 158/QD-PGD&DT ngay 27 thang 11 nam 2023 cia Phong
gido duc huyén Bat Xat vé viéc ban hanh Thé 18 Hoi thi chon gido vién THCS
cha nhiém 16p gioi cap huyén nim hoc 2023-2024.

Quyét dinh sb: 161/QD-PGD&DT ngay 04 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc thanh 1ap hoi dong coi thi chon hoc sinh gioi 16p
9 cap huyén Nam hoc 2023-2024.

Quyét dinh s6: 168/QD-PGD&DPT ngay 12 thang 12 nam 2023 cua Phong
gido duc huyén Bat Xat vé viéc thanh 1ap Ban t6 chuc, ban giam khao cugc thi
khoa hoc k¥ thuat danh chohoc sinh trung hoc nam hoc 2023-2024.

Ké hoach s6: 86/KH-PGD&PT ngay 22 thang 11 nim 2023 caa Phong
gido duc huyén Bat Xat vé viéc hoi thao nang cao chat lugng gido duc THCS
nam hoc 2023-2024.

Ké hoach s6: 87/KH-PGD&PT ngay 24 thang 11 nim 2023 cua Phong
gido duc huyén Bat Xat vé viéc to chie thi hoc sinh gidi nam hoc 2023-2024.

Ké hoach s6: 89/KH-PGD&DT ngay 27 thang 11 nim 2023 cua Phong
gido duc huyén Bat Xat vé viéc to chie thi GV THCS chu nhiém gioi cip huyén,
nam hoc 2023- 2024.

Ké hoach s6: 90/KH-PGD&DT ngay 29 thang 11 nam 2023 cia Phong
gido duc huyén Bat Xat vé viéc nang cao chat luong day hoc ngoai ngir trong
cac trudong mam non, pho thong trén dia ban huyén Bat Xat giai doan 2023-
2025.

Ké hoach s6: 91/KH-PGD&DPT ngay 08 thang 12 nim 2023 caa Phong
gido duc huyén Bat Xat vé viéc to chac Hoi thao cip tinh vé nang cao chat
lwong day hoc ngoai ngit trong cac treong THCS, nam hoc 2023-2024.

Ké hoach sb: 201/KH-MTTQ-BTT ngay 11 thang 12 nam 2023 cua Uy
ban MTTQ Huyén Bat Xat vé viéc to chic Chuong trinh "Tét Vi ngudi nghéo -
Xuan Giap Thin" nam 2024.
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2. Cac nhiém vu trong tam phai thuc hién

- Cong tac s6 lwong:

+ Can bo gido vién tham nam hoc sinh duy tri 6n dinh si sé di hoc; huy
dong hoc sinh di hoc trén 98% xu 1y cac truong hop hoc sinh nghi hoc c6 dau
hiéu tao hon; tap trung gido duc nhan thuc tu twong dao duc 16i séng cho hoc
sinh.

+ Cac lop c¢6 HS nghi hoc dai ngay da tuong tac vaoi phu huynh. Luu trix
minh ching cong tac van dong

- Cong tac ban tri:

+ Kiém soat si s6 Ban tra dic biét 13 si s6 ngay chu nhat

+ Stra chira cac 6 ctra kinh bi v tai cac phong ¢ cua hoc sinh ban tru.

+ Ca truc phan cong thuc hién nhiém vu 24/24 gio, dam bao khong c6 lac
nao budng 1ong HS. Kiém soat chit si s6, khong dé hoc sinh trén di choi dém.

+ Tuyén truyén, huéng dan ky ning an ubng khoa hoc: khi an nhai ky
thirc an, ting cuodng an rau dé dam bao stc khoé, khi dn xong khong duoc van
dong manh nhir da bong, chay, ....

+ Tang cuong Kiém tra cac phong ¢: an toan dién, cac d6 dung khong an
toan (cdy, gdy sat, dao, ...); vé sinh phong & hang ngay.

+ Don dbc HS di hoc budi chiéu, hoc tap c6 hiéu qua. Kiém soat cong tac
hoc toi.

+ T6 chuc sinh hoat ban tra; d6i thoai véi hoc sinh ban tra; T6 quan 1y
ban tra can sang tao quyét tim hon nita té chire thyc hién nhiém vu; to chac xay
dung ké hoach doi ban cung tién ciing nhau tién bo.

- Cong tac chuyén mon:

+ On tap thi hoc ki chu dong cac mén AN; MT; CN; GDCD....cac mon
toan van ngoai ngit doi hudng dan, gan véi nghiém thu két qua cac khéi 16p,
thuc hién ra @&, duyét dé cha dong.

+ Ra soat xay dung ké hoach day hoc tich hop: Cac noi dung can tich hop;
mon hoc duogc tich hop; Bai hoc duogc tich hop.

+ Thuc hién KHGD d3 diéu chinh ¢ cac mén: HDTNHN, GDCD, Lich sir
&dia li, GDDP, Van.

+ Kiém soat toan bo noi dung 6n va BD hoc sinh 678 budi chiéu thi 2,5.

+ Thu vién thiét bi: c6 danh muc va so @ dé sach va thiét bi day hoc; bao
quan do dung thiét bi hang ngay: tich cuc thuc hién viéc bao sir dung va sir dung
d6 dung, thiét bi day hoc.

+ Tiép tuc boi dudng HSG 16p 6,7,8 theo ké hoach; to chic 6n tiép tuc
HSG cho dbi tuong 16p 9 thi THPT va chuyén;

+ Tiép tuc thuc hién BD thuong xuyén theo KH; ap dung vao giang day
gido duc hoc sinh cac noi dung dugc boi dudng;

+ Tham gia chuyén dé cap to, cap truong, cip cum va cap tinh theo ké
hoach trién khai (chuyén dé tiéng Anh cdp tinh tai Trinh Twong ngay
21/12/2023 dc Thing, Lién di du)
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+ Tiép tuc thuc hién cong tac phan ludng dam bao viéc thyc hién dé an
nang cao chat lugng toan dién GD&DT cho ngudi lao dong trén dia ban xa Dén
Thang ( tham meu xdy dung ké hoach nam 2024)

+ Chi dao bdi dudng phat trién doi ngii; boi dudng HSG va gitp d& HSY;
6n thi THPT....td chic doan hoc sinh thi HSG cap huyén; thi NCKHKT; thi
giao vién cha nhiém gioi cap truong cap huyén.

+ Chi dao thuc hién cac chi tiéu ké hoach di xdy dung; chi dao cong tac
boi dudng thuong xuyén;

+ Chi dao hop phu huynh hoc sinh sau khi so két hoc ki 1 ¢am bao ding
ké hoach xay dyng, t6 chirc d6i thoai v6i nhan dan.

- Co sé vat chat; an ninh an toan truong hoc: dam bao an toan an ninh
trat tu truong hoc; phong chéng chay né; ra soat khac phuc thiéu sét vé PCCC;
mua dd dung day hoc thep CTGDPT méi 2018 16p 8; cam tuyét dbi hoc sinh ban
trt khong ra khoi truong choi;

- Cong tac tai chinh: Thyc hién dy dua kip thoi ché do chinh sach cho
gido vién va ché d6 chinh sach hoc sinh NP 116; ché do theo ND 81 nam 2023-
2024 hoc ki 1;

- Cong tac Poan- Poi: Tuyén truyén phong Chong dich bénh; cac cudc
thi; tap van nghé....cho hoc sinh; thi dua hoc sinh; chuan bi va tuyén truyén tét
ngay 22/12/2023; t6 chire cac ndi dung cong tac khéac theo ké hoach Doi;

- Cong tac Cong doan: Phdi hop to chirc tuyén truyén 22/12/2023) tap
trung xay dung phuong hudng, phéi hop quy ché chi tiéu ndi bo nam 2024; cong
tac thi dua khen thudng theo luat mai tir thang 1 nam 2024;

- Cong tac thi dua- khen thwéng: Chi dao thuc hién thi dua theo ké
hoach di dang ki dot 1 va thuc hién thi dua nam hoc theo ké hoach xay dung.

IV. Y kién ciia can bd, gido vién, nhan vién (tit ca CB;GV;NV)

1. Pong chi Hoang Vin Thing y kién:

- Céc dong chi GV chu dong day céc tiét on tap nhitng mon on theo lich
nha trudng, gitt nguyén tén tiét theo KHGD.

- Nhé thoi gian duyét dé cia TCM va nha trudng (TCM ngay 20/12/2023,
nha truong 22/12/2023)

- GV bdi dudng ki s6 dau bai budi chiéu theo lich bdi dudng (dung KHPD
theo chu dé tiét nhu KHPD)

- Thir 2: Cac TCM thu nép KHGD - phu luc3 (KHGD da in ghi bang tay,
ban mém ghi bang but myc khac) dé nha truong luu sir dung cho nam hoc khac.

2. Pong chi Phan Pirc Thanh y kién:
- Bit dau tir thar 2 - Tuan 16: Lam biéu chia sé, theo ddi trén mail.

- GVCN di van dong hoc sinh vé nop bién ban cho déng chi Thanh.

- Biéu theo ddi phong & ban tri.

- Biéu theo ddi thu dién thoai hoc sinh.

- Ra soat an ninh, an toan ban tri nha truong thong bao nhu sau:

+ Phong 1: C6 1 giwong bi 1ong nhe.

+ Phong 6: Co 1 bong dién hoc sinh dé bi va vao.

+ Phong 10: Chay 1 bong dién.
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+ Phong 14: C6 1 6 cam bj toét.

+ Phong 16: 1 giuong bi cong giap, nap cau chi hong, 2 quat hong khong
sta duoc.

+ Phong 17: C6 1 bong dién chay.

V. Tra loi cac y kién va Két luan budi hop.

1. Tra |oi cac y kién:

1. Bong chi Hoang Van Thang chi dao cac bo phan hoan thién ho so ké
hoach CM phu trach, chuan cac diéu kién dé thi HK I.
2. Pong chi Phan Bic Thanh cho sta chua toan b CSVC Ban trG bi hu
hong dam bao ANATTH cho hoc sinh.

- Tang cuong kiém tra cac diéu kién an o, vé sinh khu vuc Bén trd.

- Giam sat viéc thuc hién cac ché do cho hoc sinh.

- Van hanh hé théng dun nuéc néng cho hoc sinh st dung.

2. Két luan caa Chi toa

Yéu cau toan thé can bd gido vién, nhan vién nghiém tac thuc hién cac
cong viéc trién khai qua Gmail; Zalo nhom; thuc hién cong tac chuyén mén; ban
tr; co s& vat chat 1op hoc; dam bao chuyén can 16p hoc; cong tac ban tra; an
ninh an toan truong hoc; cong tac kiém tra ndi bo, kiém tra thuong xuyén.

Cudc hop két thuc 17h00 phut cing ngay, bién ban dugc théng qua toan
thé can bd gido vién nha truong, duoc 100% can bo, gido vién, nhan vién nhat tri
thue hién. Bién ban dugc danh may gém 21 trang in luu hd so cac cudc hop Nha
truong trén Website./.

’ S TaAA N
Noi nhan: AU TRUGNG
-CBQL; GV; NV truong; (/& /7 TR\
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