PHONG GD&DT BAT XAT CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PTDTBT Poc 1ap - Tw do - Hanh phuc

THCS DEN THANG

Dén Thang, ngay 05 thang 4 nam 2024

S6: 76 INQ-THCS.DT

NGHI QUYET
Hop toan thé co quan thang 4/2024

Thei gian, dia diém, thanh phan.

- Thoi gian: 13h30p ngay 05 /044/2024.

- Pia diém: Phong truyén thong trueong PTDTBT THCS Dén Thang.

- Chui toa: Tir Viét Binh - Hiéu truong nha truwong.

- Thue ki Tan Lo May - Gido vién.

-Tong sé  25/28 ving: Phuong, Hién, Vui NCD

Noi dung

I. Panh gia viéc thwc hién nhiém vu tirng ca nhan theo phan cong (ca

nhdn tw danh gid thue ki tong hop xong BGH, TTCM ...ddnh gid).

TT |Hotén |Chuc | Uu diém Ton tai
vién vu
chirc

1 | T Viét HT Chi dao, kiém soat déu cac -Con HS vi pham

Binh hoat dong theo ké hoach, cic | ATGT....Hoc sinh vi pham noi
hoat dong chuyén can, ban quy ban tra ngu(danh nhau
tr, chuyén mon, an ninh an | gita hoc sinh phong 7 véi hoc
toan truong hoc, an toan giao | sinh Minh)
thong, kiém tra noi bo, chon | -Mai ton bi sap d6 do mua to
SGK 16p 9; thi hoc sinh gioi gio 16n chua khic phuc duoc
16p 6,7,8 cap huyén; on thi -Hoc sinh 7b ban v& man hinh
THPT ....duoc quan tam trién | tivi
khai quan triét thuc hién co
ban bam sat nhiém vy nam
hoc.

2 | Phan PHT |- Hoan thanh tot cic nhiém | - Mot s6 phong & con bi nhac
Puc vu duoc giao; thuong xuyén | nho vé cong tac vé sinh dac
Thanh kiém tra, sat sao cong tac ban | biét cac phf‘)ng 9,10,11 N

tra - ¢con hoc sinh chon hoc buoi

-Ty 1é chuyén can dam bao | chiéu: Vang, Co, Minh, Gidy,
- Pa s6 hoc sinh ngoan, thuc | Hai, Tinh (8c); Thé (8b):
hién tét nén nép, quy dinh caa | Trinh (7c); Cau, Dinh, La,
ban tri va nha truong Thuong, Tra, Vua (7b)

- Cong tac cap dudng dugc | - Hién tugng hoc sinh khong
thuc hién dang quy dinh, | nop dién thoai dé quan 1y st
khong dé xay ra ngod doc thuc | dung theo gio c6 dau hiéu gia

pham. tang: Dua, Du ( phong 2-8b);
- Cong tac vé sinh dam bao | Dua, Kim, Chinh, Hir, Sinh
sach s€ hang ngay (7c-phong 9); Song (9a-phong
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- ba t6 chuc phan cong lai
nhiém vu truc ban tra va phu
trach phong do nha truong co
thém 01 gido vién tang
cuong: Be Diing

- P ra soat t6 chic lao dong
sira lai mot s6 ban an ban tra,
lam hang rao bd sung, sia
duong nudc, son hién phong
16,17; thay 01 giwong cho
phong 2...

- Pa xét bd sung 01 hoc sinh
du diéu kién dé o ban tra tir
1/3 nang téng sb hoc sinh ban
tra 1én 292.

- b3 t6 chuc dién tap va doi
thoai v&i hoc sinh theo ké
hoach

- Pa t6 chirc trién khai thi dua
xdy dyng phong ¢ kiéu mau
chao mung 30/4

- Ba lam duoc vi tri sac dién
thoai tap chung cho hoc sinh

- ba nhan gao hoc ki 2 dung
du sé luong (18 tin) va ké
xép gon gang bao quan trong
kho

- Pi to chic phoi va thu lai
chan mua dong ma hoc sinh
khong c6 nhu cau sir dung

5); Bac -7¢

- Xuét hién hién tuong cac em
hoc sinh ban tri danh nhau:
gom cac em hs Phong 7, Minh
8a, Nam 8b, Trur 9b, Sinh 8c.

- Xuét hién nguy co
mét an toan: Gi6 to lam sip
mai nha an sau l6p 8b; C6 mot
hoc sinh bi ton cét vao chan
(Vang -8c)

- Ca truc thtr 5 ngay 29/3 chua
bao quat tdt cac nhiém vu con
dé 3 vung ndi dé rai rac trong
ban tri1, san phoi quan 40 sau
day nha phong 9 chua dam
bao; bung hang rao ton khong
bao c4o; Ca nhan ban giao
sang thr 6 ngay 30/3 con chu
quan, chua thuc hién nghiém
thu ban giao ding quy trinh.

- Xuét hién hoc sinh bé di choi
dém: Le-9a

Hoang
Van
Thang

PHT

- Chi dao cac HDb chuyén
mén thuc hién theo KH, to
chtrc diéu hanh cac cong viéc
khoa hoc, cu thé.

- Trién khai va thuc hién
cong viéc dam bao

- Duy tri on dinh cac hoat
dong Cong doan; Phat dong
tham hoi, dong vién kip thoi
Kip thoi.

- Cong tac ky s6 s6 dau bai
ban két chuyén mot s GVBM
chua thuc hién nghiém tic,
con nhiéu tudn chua ky.
GVCN chua kiém soat tot dé
don dbc nhac nhe GVBM.

- Mot sé d/c GVCN 1ép 16p gio
truy bai chua thuc sy quan tam
t6i nén nép cua HS nhu: dé ké
ban ghé chua thing hang, vé
sinh chua dam bao con cham
muon,...

- M6t s6 HS 1én 16p mudn gio

truy bai.

Vuong
Thi Bich

TTCM

- Thuc hién ngay gio cong
dam bao.

- Twong ddi tich cuc tham 16p
du gio hoc hoi ddéng nghiép,
ddi méi phuong phap nang
cao chit lwong day hoc. Tich
cuc UDCNTT trong day hoc.

2




-Thuc hién cong tac boi
dudng phu dao hoc sinh theo
ké hoach dugc thé hién cu thé
trén TKB hang tuan.

- Chi dao cac HS chuyén mén
déu tay.

Lo Thj
Hien

GV-
TPCM

- Thyc hién tot noi quy, quy
ché lam viéc, dam bao ngay
cong lao dong trong giang
day va hoi hop

- Ban than thyc hién day du,
dung chuong trinh va ké
hoach day hoc.

- Chuan bi bai 1én lop tét,
Tich cyc st dung d6 dung
day hoc va Ung dung CNTT
trong day hoc

- Tich cuc 6n thi THPT theo
KH nha truong.

- Tich cuc, chu dong viét tin
bai va dang trang web day du
- Thuc hién tryc ban tra
tuong d6i dam bao, nghiém
tac, quan tam phong ¢ ban
tru.

- Tham gia day du cac cong
tac dugc nha truong phan
cong.

Cong tac tryc ban tr dam bao,
¢6 bi nhic nhd mot 1an vé van
dé vé sinh phong & nhung 13i
khong dang ké. Quan tim dén
HS cua phong phu trach.

Nguyén
Thi Mai
Hién

GV-
TPT
Dol

Giang day dtng ké hoach.
Thu:(; hién nghiém tiuc nhiém
vu cap trén giao cho

- Viéc kiém soat né nép doi
con chua thuc su sat sao.

- Phong ¢ ban tra mot s6 ngay
chua dam bao.

Tran Thi
Nu

GV

- Thuc hién ngay gio cong
dam bao.

- Pung tién do cac cong vigc
cip trén va to CM giao pho.

- Sat sao vaéi l6p cha nhiém,
ty & chuyén can twong doi
dam bao.

- Cong tac Ban tr, phong
phu trach BT dam bao gon
gang, sach s¢.

- Lép chii nhiém con ton tai
mét s6 hoc sinh chua nghiém
tuc trong HDNK.

- Cong tac trang tri mo6 hinh
trrong hoc da van hoa con
chua dung tién d6 nhu mong
muaon.

bang
Thu
Phuong

GV

- bam bao ngay gio cong
- Thuc hién tét cac nhiém vu
duoc phan cong Duy tri tét ti
1& chuyén can lép chu nhiém
- Quan tam sat sao hs lop, hs
ban tra, phong ¢ ban tra.

Chin
Van Sinh

GV

- Thyc hién ngay gio cong
dam bao.




- Dlng tién do cac cong viéc
cip trén va tb CM giao pho.

- Sat sao vai l6p cha nhiém,
ty & chuyén can I6p dam bao.
- Cong tac Ban tra dam bao

- Cham soc hoa, cham bon
tudi hoa thuong xuyén.

10 | TanLs | GV - Thyc hién tot ndi quy, quy | - L&p chu nhiém con ton tai
Méy ché lam viéc. hoc sinh nghi hoc dai ngay
- bam bao ngay gio cong. khong phép (Cu Thi Ctc). Mot
- Ban than thuc hién day du, | sé hoc sinh van chua nghiém
dung chuong trinh va ké | tac trong viéc thyuc hién
hoach day hoc. HDNG
- Cong tac ban tra, phong phu
trach BT dam bao gon gang,
sach sé.
- Cham so6c hoa, tudi hoa
thuyén xuyén.
11 | Lé Ba GV - Luon kién tri véi duong loi
Thanh cua bang, va cac muc tiéu

doc 1ap dan toc va cha nghia
xa hoi. Trung thanh véi chu
nghia Mac-Lénin va tu tuong
cta Chii tich H6 Chi Minh.

- Chinh minh va gia dinh luén
tuan thu chinh sach va phap
luat caa Nha nudc. Ludn thuc
hién cong tac tuyén truyén va
van dong gia dinh va nhéan
dan thyc hién duong 14i,
chinh sach va phap luat cua
Nha nudc.

- Luén tuan thu tét quy dinh
va quy ché caa nganh. Thyc
hién tét cac quy dinh cua co
quan va don vi, d¢ dam bao
chat luong va sb luong gio
lam viéc.

- Luon gitr gin dao duc, nhan
cach va 16i séng lanh manh,
trong sang cua nguoi giao
vién. Luon co6 y thac cao
trong viéc dau tranh chéng lai
cac hanh vi tiéu cuc. Duogc
ddng nghiép, hoc sinh va
nhan dan tin tuong.

- Ludn ¢6 tinh than doan két,
hd trg dong nghiép. Bao céo
day du, chinh xac va trung
thuc voi cip trén. Xay dung
quan hé tot véi ddng nghiép.
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Co thai d6 hoa nha, tan tam
va phuc vu nhan dan va hoc
sinh.

- Ban than ludn cap nhat
thong tin dé hiéu rd tinh hinh
chinh tri, kinh té, x3 hoi, van
héa va giao duc cua dia
phuong noi toi cong tac.

- Ban than thuc hién day du,
dung chuong trinh va ké
hoach day hoc.

12 |HG A GV - Thyc hién tot noi quy, quy | - Tinh than phé va tu phé chua
Chur ché lam vigc, dam bao ngay | cao ‘
cong lao dong trong giang | - Ki so so dau bai tuan 20 lop
day va hoi hop 6B chua dung thoi han
- Ban than thyc hién dung
quy dinh, quy ché chuyén
mon.
- Thuc hién quan 1y doi tu
quan dam bao, nghiém tuc,
quan tam phong ¢ bén tra.
- Tham gia day du cac cong
tac duoc nha truong phan
cong.
13 | Quach GV - Chap hanh t6t cac qui dinh | Déi khi con ca né trong cong
Trung cua nganh, cia co quan don | viéc
. Vi.
Kien - Thyc hién tot ngay gio cong
- Tham gia tét cac hoat dong
khac.
14 | Sy Thi GV NCb NCb
Hién
15 | Lé Thi GV- - Thuc hién tuong d6i t6t cac | Nén nép cua hoc sinh phong
Lidu TTCM nénﬁ nép quy ché chuyén mén. | ban tri dugc giao phu trach
Trién khai twong doi dam bao | thuc hién chua tot, thé hién ¢
cac hoat dong cua to chuyén | viéc: HS Hu 9B trén di choi
mon. sau gio an téi, phong ¢ chua
do rac.
16 | Hoang GV - Thuc hign tot noi quy, quy
Thi Nga ché lam viéc, dam bao ngay

cong lao dong trong giang
day va hoi hop

- Ban than thyuc hién day du,
dung chuong trinh va ké
hoach day hoc.

- Chuan bi bai 1én lop tét,
Tich cuc st dung do dung
day hoc va Ung dung CNTT
trong day hoc

- Tich cuc 6n thi THPT theo
KH nha truong.
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- Tham gia day du cac cong
tdc dugc nha truong phan

cong.

17 | Ly Thi GV NCD NCDb
Vui

18 | Bui Van | GV - Thuc hién nghiém tac noi Chua quan tam dén phong &
Thinh quy, quy dinh cta co quan. ban tra

' - Ngay gio cong dam bao.
- Tham gia day du cac hoat
dong chung cta nha truong

19 |Lam Thi | GV- - Thyc hién nghiém tac noi L&p chi nhiém van con hoc
Nguyét TPCM | auy, quy dinh cta co quan. sinh nghi hoc khong phép.

) - Ngay gio cong dam bao.
- Tham gia day du cac hoat
dong chung cua nha truong.

20 | Ping GV - Thyc hién tot ndi quy, quy | - Tinh than phé va tu phé chua
Kim che lam viéc, dam bdo ngay | cao. ’
Quynh cong lao dong trong giang | - Phong ¢ ban trii con bi nhac

day va hoi hop. nho veé cong tac vé sinh.
- Ban than thuc hién dung

quy dinh, quy ché chuyén

mon.

- Tham gia day du céc hoat

dong cua nha truong, cong

doan.

21 | Nguyén |GV - Thyc hién nghiém tac ngi | - Viéc tham muu véi BGH nha
Trong qui, qui dinh ctia nha truong | con it.

Du; ong - Thuc nghiém tic qui ché

chuyén mon, ban tra

- Tham gia day du cac hoat
chuyén mén cua to, truong

- Tham gia nhiét tinh cac
phong trao cua nha truong

- Tich cuc rén luyén, nghiép
vu Su pham nang cao nang
luc cua ban than

22 | Luong GV NCD NCb
Thi
Phuong

23 | Hoang GV - Thuc hién nghiém tac noi
Kim quy, quy dinh cua co quan.

Lién Ngay gi(‘_y cong dam bao
-Tham gia day du cac hoat
dong chung cta nha truong

24 | Vil GV - Thyc hién tuong di tét ndi | Phong ¢ ban tra chua dam bao:
Hoang quy, quy ché lam viéc, dam | Ngay 4/3,25/3
Nhu bao ngay gio cong.

Phuong - Ban than thyc hién day du,

dung chuong trinh va ké
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hoach day hoc.

- Chuan bi bai 1én 16p tuong
dbi tot, da st dung CNTT
trong day hoc.

- Tuong ddi sat sao voi 16p
cha nhiém ty 1é chuyén can
cua lop dam bao.

25

Vang
Thi Lan

GV

- Thuc hién tot noi quy, quy
ché 1am viéc, dam bao ngay
cong lao dong trong giang
day va hoi hop

- Ban than thuc hién dung
quy dinh, quy ché chuyén
mon.

- Thuc hién tryc ban tra dam
bao, nghiém tac, quan tam
phong & ban tru.

- Tham gia day du cac cong
tac dugc nha truong phan
cong.

Tinh than phé va tu phé chua
cao

26

Nguyeén
Thi
Hang

NV

- Thyc hién dtng gid giac
quy dinh ctia nha nudéc.

- Pam bao hd so cong van di
dén, cap nhat hd so chit ky sd

Viéc quan 1y sap xép con chua
khoa hoc.

27

Nguyeén
Thi
Xuyen

NV

- Thanh toan day du, kip thoi
cac ché do gido vién, hoc sinh
theo dung ddi tuong, ché do
huong;

+ Thanh toan ding du cac
ché do cho gido vién va hoc
sinh trong thang 3/2023.

+ Thanh toan luong thang
03: 339.753969 d
+ Thanh todan BHXH thang 3:
52.148.736 d
+ Rt tién an hoc sinh thang 3
nam 2024: 208.800.000 d
(Pam bao day da ho so chung
tor kem theo)

+ Rut tién cip dudng thang 2:

13.500.000 &

+ Thanh toén tién bao v¢
thang 2 nam 2024: 3.250.000
d

+ Thanh toan tién mang
thang 2: 395.000 d

Tinh than phé va ty phé chua
cao
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+ Thanh toan tién dién thang
2 nam 2023: 6.436.400 d

+ Thanh toan tién dam thoai
thang 12+1+2: 503.000 &
- Thuc hién tot cac cong viéc

duoc giao;

- Bao tang , giam lao dong,
ting luwong, thai san &m
dau... kip thoi dam bao
khong dé ton dong.

- Nop cac loai ho so, ché do
bao cao 1én co quan cip trén
dung thoi gian quy dinh
khéng bi nhic nhé , phé binh.
- Thuc hién tét quy ché lam
Viéc cua co quan, ngay gio
cong dam bao

- Thuong xuyén tham muu
¢6 hi¢u cho thu truong don vi
trong cong tac tai chinh tai
don vi minh.

28 | bang
Quoc
Linh

NV

- Thyc hién dung gio giac,
quy ché chuyén mén va quy
dinh cua nha truong.

- Hoan thanh t6t moi cong
Vviéc giao

-Tham gia day di, nhiét tinh
cac hoat dong, phong traocua
cua nha truong, cong Poan
truong.

- Chép hanh nghiém chinh
duong 16i chu chuong, chinh
sach cua Bang phap luat cua
nha nudc. Noi quy, quy dinh
cua nha truong va dia
phuong.

- Ngay gio cong dam bao.

Doi khi con 1o la trong cong
Viéc

29 | Nguyen
Tuyét
Phuong

GV
Tang
cuong

- bam bao ngay gio cong.

- Ban than thyc hién day du,
dung chuong trinh va ké
hoach day hoc.

30 | Bui
Trung
Diing

GV
Tang
cuong

- Thyc hién tot noi quy, quy
ché lam viéc.

- bam bao ngay gio cong.

- Ban than thyc hién day du,
dung chuong trinh va ké
hoach day hoc.

* Nen nep chuyén mon, quy ché co quan, quy dinh cua nganh, cac quy
dinh cua cac cap (ngay gio cong, Chi thi 06; Quy dinh 08....)
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I. Panh gia viéc thuc hién cac mang cong tac:

1. Cong tac duy tri ti [¢ chuyén can (Phan Dtic Thanh)

a. Uu diém:

- Ty 1& chuyén can dam bao, cu thé:

Tuan Toan truweong % Ban tru%
Tuan 1 thang 3 97,67 98,14
Tuan 2 thang 3 98,37 98,58
Tuan 3 thang 3 98,23 98,78
Tuan 4 thang 3 96,89 97,60
Tong 97,79 98,28

b. Ton tai: Van con hién tuong hoc sinh nghi hoc khong phép nam dan
trai & hau hét cac 16p

2. Cong tac chi nhiém (Hoang Vin Thing)

a. Uu diém:

- Pa s6 GVCN thyc hién tét né nép ra vao 16p, quan 1i HS gio truy bai

- Nhiéu GVCN di c6 su quan tam, tim hiéu hoan canh, tdim tu nguyén
vong caa HS dé kip thoi dong vién, gido duc. Huy dong hoc sinh ra 16p, nang
cao ti I¢ chuyén can.

b. Ton tai:

- Cong tac ky s6 s6 dau bai ban két chuyén mot s6 GVBM chua thyc hién
nghiém tac, con nhiéu tuan chua ky. GVCN chua kiém soat tét dé don déc nhac
nho GVBM.

- Mot sb d/c GVCN Iép I6p gio truy bai chua thuc sy quan tam toi nén
nép ctia HS nhu: dé ké ban ghé chua thang hang, vé sinh chua dam bao con
cham muon,.

- Mot Sé) HS ban tra tac phong con cham chap, 1én 16p muon gio truy bai.

- Mot s6 16p quan 1i va sir dung diéu khién tivi chua ding quy dinh.

3. Cong tac ban tru (Phan Dtrc Thanh)

a. Uu diém:

- Pa sb hoc sinh ngoan, thuc hién tot nén nép, quy dinh cua ban tra va
nha truong

- Cong tac cap dudng duogc thuc hién dung quy dinh, khong dé xay ra ngo
doc thuc pham.

- Cong tac vé sinh dam bao sach s€ hang ngay

- Pa t6 chuc phan cong lai nhiém vu truc ban tra va phu trach phong do
nha truong co6 thém 01 gido vién tang cuong: Be Diing

- P ra soat to chic lao dong stra lai mot sé ban an ban tra, 1am hang rao
bo sung, stra duong nudc, son hién phong 16,17; thay 01 giwong cho phong 2...

- P xét bo sung 01 hoc sinh dua diéu kién dé o ban tri tir 1/3 nang tong so
hoc sinh ban tra 1én 292.

- b t6 chirc dién tap va ddi thoai véi hoc sinh theo ké hoach

- Pa t6 chuc trién khai thi dua xay dung phong o kiéu mau chao mung
30/4

- ba lam duoc vi tri sac dién thoai tap chung cho hoc sinh
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- Pa nhan gao hoc ki 2 dung du s6 lugng (18 tan) va ké xép gon gang bao
quan trong kho

- P t6 chuc phoi va thu lai chan mua dong ma hoc sinh khong ¢6 nhu cau
sur dung

b. Ton tai:

- Mot sé phong & con bi nhic nhé vé& cong tac vé sinh dic biét cac phong
9,10,11

- Van con hoc sinh chdn hoc budi chiéu: Vang, Co, Minh, Gidy, Hai,
Tinh (8c); Thd (8b); Trinh (7¢); Cau, Dinh, La, Thuong, Tra, Vua (7b)

- Hién tuong hoc sinh khong nop dién thoai dé quan 1y sir dung theo gio
c6 dau hiéu gia tang: Dua, Du ( phong 2-8b); Dua, Kim, Chinh, Hir, Sinh (7c-
phong 9); Song (9a-phong 5); Bac -7¢

- Xuét hién hién tuong cac em hoc sinh ban tri danh nhau: gém cac em
hs Phong 7, Minh 8a, Nam 8b, Trur 9b, Sinh 8c.

- Xuat hién nguy co mat an toan: Gio to lam sap mai nha an sau lop 8b;
C6 mét hoc sinh bi tén cit vao chan (Vang -8c)

- Ca tryc thtr 5 ngay 29/3 chua bao quat tét cac nhiém vy con dé 3 vung
ndi dé rai rac trong ban tré, san phoi quan 4o sau diy nha phong 9 chua dam
bao; bung hang rao ton khong bao cao; Ca nhan ban giao sang thir 6 ngay 30/3
con chu quan, chua thuc hién nghiém thu ban giao dung quy trinh.

- Xuét hién hoc sinh bo di choi dém: Le-9a

* Thuc hién ché do theo NP 116/2016 thang 3/2024 nhu sau:

S6 . S6

. S6 tién gao §° 920 Sé gao gao .

TT | Lép 56 I:IS S6 rat vé S6 tién an thira tra nhan an’trong thra trd | ton Gh!

hwéng . " thang : cha
lai vé (kg) lai (kg) kho
(kg) (kg)
1]6A 18 12.960.000 6.689.500 6.270.500 270 8.1 181,9 0
2|68 22 15.840.000 7.958.500 7.881.500 330 108,7 2213 0
3|6C 24 17.280.000 8.805.500 8.474.500 360 121 239 0
41 7A 26 18.720.000 9.573.000 9.147.000 390 130.3 259,17 0
5|78 24| 17280000 | 8674000 |8606.000 | SO0 11581 24421 0
6] 7C 23 15.840.000 7.901.000 7.939.000 345 1067 2383 0
7| 8A 27 19.440.000 9.674.000 9.766.000 405 127.6 277.4 0
8|88 30 21.600.000 10.406.500 11.193.500 450 138,5 3115 0
9|8C 24 17.280.000 8.381.000 8.899.000 360 1139 246,1 0
10 | 9A 36 25.920.000 13.127.000 12.793.000 540 178,6 3614 0
11198 37 26.640.000 13.221.000 13.419.000 555 180 375 0
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Téng

291 | 208.800.000 | 104.411.000 | 104.389.000 | 4.365 | 1.409,2 | 2.956 | i |

4. Cong tac to chuyén mén

a. Uu diém:

* T6 TN: (Lé Thi Lidu)

- Thuc hién tuong ddi tét cac nén nép chuyén mén, ki duyét gido an, bao
giang twong ddi dam bao.

- GV bd mén tich cuc bdi dudng hoc sinh tham gia thi hoc sinh gioi cac
mon van hoa cap Huyén. Tich cuc trong cong tac boi dudng nang cao chat lugng
hoc sinh dai tra va on thi vao 10. Phan ludng hoc sinh theo quy dinh.

* T6 XH(Vuong Thi Bich)

- Pa s6 GV thuc hién tét noi quy, quy ché chuyén mén.

- GV trong TCM tich cuc tham I6p du gio hoc hoi ddng nghiép, doi moi
phuong phap nang cao chat luong day hoc. Tich cuc sir dung dd dung va
UDCNTT trong day hoc.

- GV tich cuc trong cong tac bdi dudng cho HS tham gia thi chon HSG
cap huyen.

- TCM d4 tién hanh thao luan, xay dung gido an chuyén dé NCBH cip t6
mén Lich sir 7 theo ké hoach.

- T6 truong CM, t6 pho CM ki duyét gido an, KHDH ding quy dinh.

b. Ton tai:

* T6 TN: (Lé Thi Liéu):

- Viéc ki s6 dau bai, ki s caa mot s6 dong chi gido vién chua dam bao
theo quy dinh.

* T6 XH(Vuong Thi Bich)

- Gi4o vién nghi di cong tac, nghi viéc riéng dot xuat nhiéu gay kho khan
cho viéc sip xép chuyén mon. Mot sb gio day phan cong GV day chéo CM ding
16p.

5. Cong tac phan ludng, tuyén sinh; én thi THPT (Hoang Vin Thing)

a. Uu diém:

- Tiép tuc to chuc phan chia 16p 6n thi danh cho hoc sinh dang ky vao cac
truong NT tinh, NT huyén, S6 1 hoc tai phong hoc 16p 9A. Hoc sinh ding ky
vao cac trudng con lai hoc tai 16p 9B. To chuc on tap vao cac budi toi theo TKB.

- Cong tac phan ludng: Pa trién khai va thyc hién tu van, dinh hudng,
phan ludng thang 2 hoc sinh 16p 9 tiép tuc dang ky hoc 1én THPT 1a 80/89 dat
89,89% (c6 2 HS mai diang ki bo sung géom Ly, Manh 16p 9A). Trong do:

+ Noi tra tinh: 9 HS;

+ Noi tra huyén: 20 HS;

+ THPT S6 1: 6 HS;

+ THCS&THPT: 33 HS;

+ Trung tam GDTX: 12 HS

- Phan cong gido vién 1én I6p on tdp dam bao, giang day theo cac chuyén
dé KHGD.
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- T6 chic khao sat Van, Toan, Tiéng Anh theo lich chung cia PGD&DT
(11-12/3/2024). Két qua chat luong vé phd diém cua cac moén cao hon so vai lan
1 & cac nhom HS ding ki vao cac truong thi tuyén.

b. Ton tai:

- Ty I¢é phan ludng thang 3 giam 3 HS (Trang, Dinh 16p 9A do qua tuoi
xét cong nhan TN nén HS khong dang ki di hoc THPT; Xua I6p 9B do suc khoe
khong tét nén khong dang ki di hoc); con 6 HS chua dang ky tham gia hoc 1én
cac truong THPT.

6. Cong tac boi dudng hoc sinh giéi; giip d& HSY va khao sat chat
lwong (Hoang Vin Thang)

a. Uu diém:

- Cong tac boi dudng HSG: Tiép tuc cong tac bdi dudng doi tuyén HSG.
Hoan thién hd so tham gia thi cap huyén (da nop ngay 19/3/2024) va tham gia
thi theo dting ké hoach. T6 chuc tét viec dua don, cham soc va quan 1i hoc sinh
trong qua trinh tham gia thi an toan (31/3 dén 01/4/2024)

- Cong tac bdi dudng phu dao hoc sinh:

+ Thyc hién theo ké hoach duoc thé hién cu thé trén TKB hang tuan.

+ Thuc hién khao sat hoc sinh cac 16p bdi dudng khéi 6, 7, 8 va hoc sinh
I6p 9 theo ké hoach. Két qua cu thé:

Piém
TS [ Tur
S J So T O . Tu b5 Tu
T | Mon Kih" Bl hs | dén | 1935 qan | B3 | 8 | Tye
T op dwoc | dudi der_1 dudi den_ dén | % dat
BD . dudi 5 dudi :
KS 3,5 6,5 3 10
1 | Van 6 38 34.0 4 9 18 2 1|61,8%
77.80
2 | Toan 6 38 36.0 2 6 10 15 3 %
3 | Van 7 38 36.0 2 7 18 6 3 75%
46.70
4 | Toan 7 38 30.0 4 12 10 2 2 %
5 | Van 8 39 | 39.0 5 5 23 6 0 74.35
75.60
6 | Toan 8 46 41.0 4 6 15 13 3 %
b. Ton tai:

- Chat luong khao sat 1op boi dudng mon Toan khdi 7 con thap (dat 14/30
hoc sinh dugc khao sat = 46,7%)
- Van con mot s6 hoc sinh 16p BD, PP trén tiét hoac khong tham gia hoc
chiéu dic biét 1a HS ngoai tru.
7. Cong tac kiém tra ndi by (Phan Puc Thanh)
a. Uu diém: Pa hoan thién noi dung kiém tra thang 3 va xay dung ké
hoach kiém tra thang 4
b. Ton tai: Khong
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8. Cong tac kiém dinh CLGD, xay dung trwong Chuan QG, Chuan
GD vung cao (Phan Dtrc Thanh)

a. Uu diém: Thuc hién theo ké hoach

b. Ton tai: Khong

9. Cong tac xay dwng mé hinh truong hec gan véi thuc tién (Phan Puc
Thanh)

a. Uu diém:

- Day hoc gan véi mé hinh theo ké hoach.

- Thuong xuyén dam bao phong trung bay sach s€, gon gang.

- Pang tiép tyc V& tranh trang tri b sung phong trung bay ctia mé hinh.

b. Ton tai: Chua lap duoc dién cho cac den 16ng

10. Cong tacy té hoc dudng; luu mau (bang QUOC Linh)

a. Uu diém: Cap nhan hd so day du, cap phat thudc cho hoc sinh ding
tién do

b. Ton tai: Khong

11. Céng tac an ninh, an toan troeong hoc, phong chay chira chay (Tu
Viét Binh)

a. Uu diém: Pa trang bj hé théng Camera giam sat; trang bi hé thdng
binh chita chay 100% céac & cac Vi tri ¢6 nguy co chdy nd; binh chita chay khu
nha bép; thu vién thiét bi va 16p hoc dugc trang bi; hé théng day dan nuéc, may
bom...Tuyén truyén dam bao trat tw ATGT, cong truong ATGT, tai nan thuong
tich dugc thuc hién quan triét thuong xuyén.

b. Ton tai: Hé thong phong chay chua dat chuan quy dinh; tinh trang hoc
sinh bét nat nhau khéc van con xay ra..

12. Cong tac van phong(Nguyen Thi Hang)

a. Uu diém: Pam bao hd so cong van di dén, cap nhat hd so chit ky s6

b. Ton tai: Viéc quan 1y sap xép con chua khoa hoc;

13. Cong tac thw vién- thiét bi (Pang Quéc Linh)

a. Uu diém: Cap phat bang dam bao cho hoc sinh.

- Thyc hién dung gio giac quy dinh ciia nha nudc.

- Cap nhat day du ho so thu vién, thiét bi.

- B cap nhat méi hd so thiét bi theo yéu cau.

b. Ton tai: H6 so Thu vién - Thiét bi con chua cap nhat dung tién do

14. Cong tac tai chinh ké toan; tai san co sé vat chat (Tur Viét Binh,
Nguyén Thi Xuyén)

a. Uu diém: ché do GV, HS

- Thanh toan day du, kip thoi cac ché do gido vién, hoc sinh theo dung ddi
tuong, ché d6 husng:

+ Thanh toan dtng du cac ché d6 cho gido vién va hoc sinh trong thang
3/2023.

+ Thanh toan lvong thang 03: 339.753969 d

+ Thanh toan BHXH thang 3: 52.148.736 d
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+ Rat tién an hoc sinh thang 3 nim 2024: 208.800.000 & (Pam bao day
du hd so chung tir kém theo)

+ Rut tién cap dudng thang 2: 13.500.000 d

+ Thanh toan tién bao vé thang 2 nam 2024: 3.250.000 d

+ Thanh toan tién mang thang 2: 395.000 d

+ Thanh toan tién dién thang 2 nim 2023: 6.436.400 ¢

+ Thanh toan tién dam thoai thang 12+1+2: 503.000 d

- Thuyc hién tét cac cong viéc duogc giao;

- Bao tang , giam lao dong, tang lwong, thai san ém dau... kip thoi dam
bao khong dé ton dong.

- Nop cac loai hd so, ché do bao cao 1én co quan cap trén dung thoi gian
quy dinh khong bi nhac nhd , phé binh.

- Thuyc hién tét quy ché 1am viéc cia co quan, ngdy gid cong dam bao

- Thuong xuyén tham muu c6 hiéu cho thu truéng don vi trong cong tac
tai chinh tai don vi minh.

b. Ton tai: Tinh than phé va tu phé chua cao

c. Cong khai ché d¢ dn ban tra thang 3

- S6 tién quyét toan thang 3: 208.450.000 d

+ Chi an: 199.916.000 d

+ Tra: 8.533.500 d

- Gao an hét: 2.613,3 kg

- Gao tra: 1.767 kg

15. Cong tac xa hdi héa (T Viét Binh)

a. Uu diém: T6 chuc kéu goi cac nguon luc hd tro hoc sinh 16p 9 di hoc
THPT du kién duoc 20 hoc sinh duoc hd tro dién nudi cay dai ngay tir Quy tro
nghéo vung cao

b. Ton tai: Viéc huy dong XHH khong thuc hién theo ké hoach da xay
dung; huy dong cac ngudn luc con han ché.

16. Céng tac phd cap gido duc; TTHTCP (Bui Van Thinh, T Viét
Binh)

a. Uu diém:

- P3 tién hanh diéu tra xong phd cap 2023, di ra soat s6 liéu phd cap
2023, twong tac sat sao voi cac nhom diéu tra thuc hién.

- bi xdy dung KH TTHTCD nam 2024 dam bao va nop cap trén theo quy
dinh.

b. Tén tai: Khong

17. Cong tac chuyén d6i s6; CNTT (Bui Van Thinh)

a. Uu diém: Cac lai vb, qd duoc day 1én website nha truong , céc tin bai
trén fanpage da duoc day lén.

b. Ton tai: Céc tin bai con it chua thuong xuyén, chua c6 sy tuong tac.

18. Cong tac tuyén truyen phd bién gido duc phap luat; cac cugc thi
phong trao cia hoc sinh; Tw van hoc dwong (nguyén Thi Mai Hién)
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a. Uu diém:

- Trién khai cac noi dung cap trén giao, tuyén truyén va tu van cho hoc
sinh c6 nhu cau tu van.

- Tap huan cho t6 tu vén 13 hoc sinh.

b. Ton tai: Hoc sinh con nhat nhat chua manh dan.

19. Céng tac phdi hop cia Céng doan; Poan TN; Poi TN; Hoi
CTP(nguyén Thi Mai Hién)

a. Uu diém:

- Cong doan:

+ Duy tri t6t cac hoat dong CP theo KH

+ Thuc hién doan két ndi bd; khong cé don thu khiéu nai vuot cap; khong
c6 CBV vi pham phap luat;...

+ T6 chirc tham hoi dong vién kip thoi dbi véi can bo dm dau nam vién,
nghi thai san va dam hiéu

+ Tich cyc tap luyén TDTT chuan bi giai thi dau cau 16ng, bong chuyén
hoi cap huyén chao mung ngay 30/4, 01/5.

+ Trién khai day du cac van ban tuyén truyén, tham gia cac cudc th CD

- Poan TN:

+ T6 chire cac hoat dong ki niém 26/3/2024 thanh cong tot dep

+ Két nap dugc 20 hoc sinh khéi 9 vao Poan vién méi

- Doi TN:

+ Duy tri twong ddi tot cac nén nép cac hoat dong cua doi.

+ Hoat dong ngoai gid 1én 16p, da trién khai va 6n tap 2 bai maa

+ Pi ¢6 su phdi hop tham muu giira doan vai doi trong phong trao hoat
dong cua trudng 1én ké hoach to chirc 26/3.

+ T chtic tuyén truyén an toan giao thong vao cac budi sang tir 6h30 dén
7h15.

+ Trién khai cac cudc thi do phong va huyén doan trién khai

+ Pi t6 chtc sinh hoat cac cau lac bo gay sinh tién, clb nghé thuat, tu van
hoc duong. rén doi nghi thac.

- Hoi CTD: Thuc hién dung theo ké hoach dé ra.

b. Ton tai:

- Cong doan: Khong

- Boan TN: Cham soc cay canh chua thuong xuyén

- Doi TN:

+ Chua theo ddi sat sao cac nén nép cua cac chi doi

+ Khin quang do 1 s 16p con thiéu nhiéu.

+ Cham soc hoa chua thuong xuyén.

- Hoi CTD: Hoat dong cua hdi chua co gi noi bat.

20. Cong tac cong khai theo TT36 (Tur Viét Binh)
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a. Uu diém: DPa cong khai tat ca cac noi dung theo quy dinh; cong khai
trén WE nha truong; 100% cac van ban dugc cong khai minh bach qua Gmai;
Zalo nhom truong;

b. Ton tai: Cap nhat cac thong tin cua doi ngii con chua tét, mot s6 noi
dung cong khai cap nhat cham. Mot sé van ban chua cong khai kip thoi; noi
dung cong khai can b phu trach chua theo su chi dao (cham cong khai phai
nhic nho)

21. Céng tac thi dua khen thwéng (TUr Viét Binh)

a. Uu diém:Tiép tuc thuc hién theo chi dao, cong tac thi dua giira cac 16p
van duy tri dam bao.

b. Ton tai: Khong

22. Cong tac vé sinh (Phan Btic Thanh)

* Uu diém:

- Cong tac vé sinh co ban dam bao sach sé hang ngay, cac l6p chu dong
trong cong tac vé sinh khu vuc dugc phan cong.

- Lép truc tuan da cha y bao quat khu dé thung rac

* Ton tai: Do gié to nén mot sé budi chiéu 14 cay rung nhiéu, gid cudn
bui bay vao 16p, hanh lang, san ban tra.

23. Cong tic khac ( néu cé)

a. Uu diém:

b. Ton tai:

I11. Trién khai vin ban, ké hoach nhiém vu thang téi

1. Cac van ban chi dao da trién khai

Cong van sb: 66/CV-PGD&DPT ngay 5 thang 3 nam 2024 cia Phong gido
duc huyén Bat Xat vé viéc Triéu tap hop BTC, BGK va bdc tham bai chuan bi thi
chon GV THCS chu nhiém I6p gioi cap huyén, nam hoc 2023 - 2024,

Cong van So 8CV/LDLD ngay 5 thang 3 nam 2024 cua Lién doan lao dong
huyén Bat Xat vé Viéc chi dao co so tu kiém tra.

Cong van s6: 240/SY-VPUBND ngay 6 thang 3 nam 2024 caa Van phong
Uy ban nhan déan tinh Lao Cai vé viéc SAO Y: Vin ban s6 2081/BGTVT-KHDT
ngay 29/02/2024 cua B Giao thong van tai.

Cong vin sb: 67/CV-PGD&DPT ngay 6 thang 3 nam 2024 cia Phong gido
duc huyén Bat Xat vé viéc tap trung thuc hién cac nhiém vu trong tam sau ky nghi
Tét Nguyén dan Giap Thin 2024.

Céng vin sé: 331/UBND-VP ngay 7 thang 3 nam 2024 ciia UBND Huyén
Bat Xat tinh Lao Cai vé viéc nang cao trach nhiém trong viéc tiép cong dan tai bo
phan mot cira cac cap.

Cong van sé; 316/UBND-NV ngay 7 thang 3 nam 2024 caa UBND Huyén
Bat Xat tinh Lao Cai V& viéc tuyén sinh dao tao lién thong trinh d6 dai hoc va sau
dal hoc nam 2024.

Cong van so: 1096/ UBND-KSTT ngay 10 thang 3 nam 2024 cua Van phong
Uy ban nhan dan tinh Lao Cai vé viéc trién khai thi diém thi tuc hanh chinh noi bo
truc tuyén trén Cong dich vu cong tinh Lao Cai.

Cong van sb: 73/CV-PGD&PT ngay 11 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc hudng dan t6 chirc cac hoat dong kyniém 93 nam ngay
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thanh 1ap Poan TNCS Ho Chi Minh (26/3/2024).

Cong vin so: 74/CV-PGD&DPT ngay 18 thang 3 nam 2024 cua Phong gi4o
duc huyén Bat Xat vé viéc ra soat, thuc hién giai quyét ché do, chinh sach di véi
can bg, vién chirc va nguoi lao dong nam 2024.

Cong vin so: 75/CV-PGD&DPT ngay 18 thang 3 nam 2024 cua Phong gi4o
duc huyén Bat Xat vé viéc danh gia viéc to chirc trién khai va két qua dat dugc sau
gan 3 nam trién khai chuong trinh GDPT 2018 cap THCS.

Cong van sb: 06/QPK-SNV ngay 18 thang 3 nam 2024 cia S Noi vu tinh
Lao Cai vé viéc To chuc cac 16p tap huan nghiép vu van thu, luu trix dién ta doi véi
lanh dao quan ly va nhan vién van thu, luu trir truong hoc trén dia ban tinh Lao Cai
nam 2024.

Cong vin sb: 1260/UBND-NC ngay 18 thang 3 nim 2024 cua Van phong
Uy ban nhan déan tinh Lao Cai vé viéc trién khai Cong dién cia Thu tuéng Chinh
phti vé cong tac phong chay, chira chay.

Cong van sb: 1308/CV/BCD ngay 19 thang 3 nam 2024 cua Vin phong Uy
ban nhan dan tinh Lao Cai vé viéc giao chi tiéu phat trién nguoi tham gia BHXH,
BHYT.

Cong van sb: 448/SGD&PT-GDPH&GDTX ngay 20 thang 3 nam 2024 cua
S¢ Gido duc va Dao tao tinh Lao Cai vé viéc hudng dan trién khai huong ang Ngay
Nudc thé gioi.

Cong vin sb: 288/SY- VPUBND ngay 20 thang 3 nam 2024 cua Van phong
Uy ban nhan dan tinh Lao Cai vé viéc Sao y Quyét dinh s6 179/QD-BNV ngay
15/3/2024 ctua Bo Noi vu vé cong bd danh myuc TTHC cap dia phuong thudc pham
vi quan 1y nha nuéc caa Bo Noi vu du diéu kién thuc hién DVCTT toan trinh.

Cong vian sb: 84/CV-PGD&PT ngay 20 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc Thong bao két qua Hoi thi chon gido vién THCS chu
nhiém 16p gioi cap huyén, Nam hoc 2023 -2024.

Cong vian sé: 85/CV-PGD&DPT ngay 21 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc thay doi thoi gian thi chon HSG 16p 6,7,8 cap huyén
nam hoc 2023-2024.

Cong vin so: 283/SY-VPUBND ngay 21 thang 3 nam 2024 cia Van phong
Uy ban nhan dan tinh Lao Cai vé viéc Sao y Nghi dinh s6 31/2024/ND-CP ngay
15/3/2024 cua Chinh phu.

Cong vin sé: 322/UBND-NV ngay 22 thang 3 nam 2024 cia UBND Huyén
Bat Xat tinh Lao Cai vé viéc tham gia dy tuyén chuong trinh hoc bong Lién bang
Nga nam 2024.

Cong van sb: 449/SGD&DPT-GDPH&GDTX ngay 22 thang 3 nam 2024 cua
S¢ Giao duc va Pao tao tinh Lao Cai vé viéc Thong bao tuyén sinh trinh d6 Pai
hoc hinh thirc VLVH nam 2024 tai TT Tinh va PHTN.

Cong vin s6: 404/SGD&PT-TCCB ngay 22 thang 3 nam 2024 cua S& Giao
duc va Pao tao tinh Lao Cai vé viéc thong bao tuyén sinh dao ytaoj dién Hiép dinh
nam 2024 tai Nga, Ba Lan va dao tao theo Chuong trinh hoc bong Indonesia.

Cong van So 24/PNV-XDCQ ngay 22 thang 3 nam 2024 cua Phong No6i Vu
huyén Bat Xat vé viéc trién khai cong tac tuyén sinh nim 2024 cua Phéan hiéu Pai
hoc Thai Nguyén tai tinh Lao Cai.

Cong van s6: 88/CV-PGD&DT ngay 25 thang 3 nam 2024 cua Phong gido
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duc huyén Bat Xat vé viéc tham dy Hoi thao “thap lira cung tién 1én nam 2024,

Cong van sb: 501/UBND-VP ngay 25 thang 3 ndm 2024 cua UBND Huyén
Bat Xat tinh Lao Cai vé viéc niang cao chat luong cong tac xét giam thoi han chap
hanh an phat tu, xét tha tu trudc thoi han co diéu kién.

Cong van so: 87/CV-PGD&DT ngay 25 thang 3 nam 2024 cia Phong gido
duc huyén Bat Xat vé viéc GIAY UY QUYEN CONG VU.

Cong van sb: 89/CV-PGD&DT ngay 26 thang 3 nim 2024 cua Phong gido
duc huyén Bat X4t vé viéc hudng dan dé xuat lua chon sach gido khoa chuong trinh
GDPT nam 2018, nam hoc 2024-2025.

Cong vin so: 91/CV-PGD&DT ngay 26 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc ting cuong to chirc xay dung trudng hoc dat chuan quéc
gia nam 2024.

Cong van sb: 92/CV-PGD&DT ngay 26 thang 3 nim 2024 cua Phong gido
duc huyén Bat Xat vé viéc trién khai cap CCCD cho hoc sinh.

Cong vian s6: 93/CV-PGD&DPT ngay 26 thang 3 nim 2024 cua Phong gido
duc huyén Bat Xat vé viéc ra soat cac tiéu chi, tiéu chuan coéng nhan dat chuan pho
cap giao duc Tiéu hoc mic d6 3 nam 2021, 2022, 2023 cia BCD CT GD&DT x4,
thi tran.

Cong van sb: 96/CV-PGD&DT ngay 27 thang 3 nam 2024 caa Phong gido
duc huyén Bat Xat vé viéc hudng dan day va hoc truc tuyén véi ca nhén, to chic
nudc ngoai.

Quyét dinh sb: 36/QD-PGD&DT ngay 18 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc cr CBQL GV tham dy Hoi nghi tap huan cong tac ban
tra tal DBién Bién.

Quyét dinh sb: 35/QD-PGD&DT ngay 19 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc cong nhan danh hiéu gido vién THCS chua nhiém 16p
gioi cap huyén, Nam hoc 2023-2024.

Ké hoach sb: 19/KH-PGD&PT ngay 6 thang 3 nim 2024 caa Phong gido
duc huyén Bat Xat vé viéc to chirc Giai Bong ban danh cho can bd quan 1y, gido
vién, nhan vién cac truong truc thudc phong GD&DT Bat Xat, nam 2024.

Ké hoach s6: 23/KH-PGD&DT ngay 11 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc Pho bién, gido duc phap luat dot | nam 2024.

Ké hoach so: 22/KH-PGD&DT ngay 11 thang 3 nam 2024 cua Phong gido
duc huyén Bat Xat vé viéc Thuc hién cong tac bao vé bi mat nha nudc trong nganh
gido duc va dao tao huyén Bat Xat nam 2024.

Ké hoach s6: 21/KH-PGD&DT ngay 11 thang 3 nam 2024 cua Phong giao
duc huyén Bat Xat vé viéc T6 chac Hoi thi “Giai diéu tudi hong”lan thir VI, nam
2024.

Ké hoach sb: 127/KH-UBND ngay 20 thang 3 nam 2024 cia UBND huyén
Bat Xat vé viéc DPang ky nghia vu quan sy nam 2024,

B4o cdo s6: 43/BC-PGD&DPT ngay 8 thang 3 nam 2024 cua Phong Gido Duc
huyén Bat Xat vé viéc Panh gia két qua 03 nam thuc hién ké hoach phat trién kinh
té - x3 hoi d6i véi 10 x3 ¢o ty 16 ho nghéo cao va trién khai ké hoach nam 2024.

Thong bao sb: 86/TB-VP ngay 12 thang 3 nam 2024 cua cia UBND Huyén
Bat Xat tinh Lao Cai vé viéc Phan céng nhiém vu diéu chinh cho lanh dao, cong
chtre, vién chuc cua Vian phong Hoi dong nhan dan va Uy ban nhan dan huyén.
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Thong bao sé: 47/TB-TTGDNN-GDTX ngay 15 thang 3 nim 2024 cia
Trung tam GDNN va GDTX huyén Bat Xat vé viec TUYEN SINH NAM HOC
2024 - 2025.

Thong bao s6: 1382-TB/HU ngay 18 thang 3 nam 2024 cua Huyén uy Bat
Xat vé viéc két luan giao ban Thuong truc Huyén uy - HPND - UBND huyén hop
ngay 11.3.2024.

Thong bao sb: 537/CAH-CSGT ngay 19 thang 3 nam 2024 cua Cong an
huyén Bat Xat vé viéc tham gia y kién ké hoach thuc hién Chi thi 31/CT-TTg cua
Thu tuéng Chinh phu.

Thong béo sé: 445/SGD&DT-VP ngay 19 thang 3 nam 2024 cua S& Gido
duc va Pao tao tinh Lao Cai vé viéc Trién khai thuc hién Cong dién s6 22/CD-TTg
ngay 14/3/2024 cta Thu tuéng Chinh phu.

2. Cac nhiém vu trong tam phai thuc hién

- Chuyén can: Cac 16p dam bao TLCC trén 98%

- Chuyén mén va cac T6 chuyén mén:

+ Cac TTCM dbn dbc va kiém soat tét KHBD tich hop, str dung do ding
day hoc; TTCM ting cudng cong tac bdi dudng chuyén mén gido vién trong to;
Khéi 9 chu dong ra dé kiém tra hoc ki Il xong trong tuan 31; Gido vién bo mon
tang cuong sir dung thiét bi day hoc; cap nhat diém dang tién d6; GVBM thiét
ké bay day phu hop véi nang luc hoc sinh va diéu kién co so vat chat, doi moi
phuong phép day hoc; xac dinh 6 muc ti€u can dat cho HS.

+ Céac To chuyén mon tang cuong kiém tra viéc thuc hién KHGD cua céac
thanh vién trong to, Kip thoi trao doi thdo g& kho khan (mon KHTN 6,7); Thuc
hién KHGD, day déy tang cuong khdi 9 vao cac budi chiéu thir 2,5; chi dong ra
dé thi hoc ki 2 xong trong tuan 31; KHBH cua gido vién 16p c6 HS hoc hoa
nhap; GV tich cuc thyuc hién viéc bao str dung va st dung d6 dung, thiét bi day
hoc c6 trong thu vién; Khac phuc nhitng ton tai vé chuyén mon da duoc t giam
sat chi ra hang tuan; Thu vién thiét bi: c6 danh muc va so do dé sach va thiét bi
day hoc; bao quan d6 dung thiét b hang ngay; bao cao kip thoi cac thiét bi hong,
mat;

+ Phan IUOng, on thi THPT: Tang cuong céc giai phap chon loc 6n thi,
dong vién khuyén khich d6i ngii va hoc sinh ¢6 niém tin ty tin 6n thi dam bao;
tap trung cac giai phap dam bao chat luong on thi theo ké hoach.

+ Nang cao chat luong giang day (khao sat chat luwong ciac mon):
S6:14/TB-PGD&DT Bat Xat, ngy 11 thang 01 ndm 2024 Thong bao Lich khao
sat hoc sinh 16p 9 nam hoc 2023-2024;

+ Boi dudng thuong xuyén: T6 chtc viét bao cao thu hoach BDTX,
nghiém thu, danh gia, xép loai tic BD thudng xuyén

- Ban tru:

+ Thyc hién tét cong tac truc ban tra dam bao vé sinh sach s& hang hang,
dam bao an ninh an toan cho hoc sinh

+ Tang cuong kiém tra, giam sat cong tac cap dudng dam bao hoc sinh
duoc an no, ding cong khai, ding dinh lwong khong dé xay ra ngd doc thuc
pham
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+ Thuong xuyén quan tdm cong tac phu trach phong & dam bao cac phong
& ludn sach s&, gon gang, ngan nap 24/24; Co day du tén hoc sinh theo giudng

+ Kiém tra, tu sira, trang sam bo sung co s& vat chat ban tra, 1am lai mai
nha an sau 16p 8b

+ Tiép tuc tuyén truyén hoc sinh sir dung tiét kiém nuéc, dam bao nudc
phuc vu nhu cau ban tra

+ Huy dong dam bao ty 1¢ chuyén can ban tra dat trén 97%

+ Tiép tuc thi phong & kiéu mau chao mimg ngay 30/4

+ T6 chuc hop déi thoai véi hoc sinh ban trii, dién tap theo ké hoach

+ Chi tra ché do cho hoc sinh

+ Tuyén tuyén st dung nudc tiét kiém; gido duc dién tap phong chay
trong khu ban trt; dam bao ché d6 an hoc sinh; str dung giit gin dam bao do
dung cua hoc sinh nhu chin, dém, d6 dung; ting cuong cho hoc sinh choi sir
dung dung cu thé duc thé thao sau gid hoc chiéu; ting cuong thude vitamin cho
hoc sinh ban tra dam bao sac khoe.

+ Thyc hién theo tiéu Thong tw 03/2023/TT-BGDDT cia By Giao duc
va Pao tao vé viéc Ban hanh Quy ché to chuc va hoat dong cua truong pho
théng dan toc ban tra; Quyét dinh 739/QD-SGD&PT Lao Cai ngay 19/5/2026
Quyét dinh Ban hanh quy dinh quan 1y hoat dong noi trt, ban tra trudng hoc trén
dia ban tinh Lao Cai; Cong van Sé: 451 /PGD&DT Bat Xat ngiy 15/12/2021
V/v hudng dan trién khai ké hoach thuc hién mé hinh “Hoc sinh ndi tra, ban tra
tu quan - Giap nhau cung tién bd); Trién khai thuc hién Théng tu 18/2023 vé
dam béo an toan truong hoc.

+ Tuyén truyén hoc sinh va phu huynh hoc sinh 16p 6,7,8 gao thira thang
3,4,5 hoc sinh nhan s& gui lai nha truong dé phuc vu an trong dau nam hoc
2024-2025, vao dau nam hoc méi khi c6 gao cip sé tra lai hoc sinh vao dau nam
hoc mai; riéng hoc sinh 16p 9 gao thira s& chi tra hét nam hoc.

+ Thuong xuyén kiém tra va khac phuc nhitng tén tai ma to ra soat d chi
ra; Ca truc phan cong thuc hién nhiém vu 24/24 gio, dam bao khong c6 lac nao
budng long HS (sau gio an com trua va téi, sau gio hoc chiéu va tdi gido vién ca
truc budng 16ng khong kiém soat HS déan téi HS nd dua, ho hét, dap cira, .... tao
nén khung canh rat hdn loan; mét s6 HS ca biét tranh thu trén, danh nhau .....);
Tang cudng kiém tra cac phong o: an toan dién, cac do dung khong an toan( cay,
gay sat, dao, ...); vé sinh phong & (Mot tuan it nhat 1 1an); To chic sinh hoat ban
tra thudng xuyén; Phun thude diét mudi vao cudi tuan 29.

- Kiém tra ndi bd: Tiép tuc thuc hién cac cudc kiém tra theo ké hoach
kiém tra noi bo va kiém tra thuong xuyén cua BGH; T truong;

- Cong tac dam bao ANAT truong hoc; phong chay chira chay- Cir ho
curu han:

+ Bam bao an ninh trat tu an toan truong hoc, xtr 1y hoc sinh vi pham noi
quy; hoc sinh hay nghi kho6 van dong; nguy co tao hon; bo khoi dia phuong;
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+ Xay dung trudng hoc an toan, phong, chéng tai nan thuong tich trong
co s& gido duc phd théng, co so gido duc thuong xuyén theo TT 18/2023/TT-
BGD&DT ngay 26/10/2023.

+ Tiép tuc dién tap phong chay cho hoc sinh ban tr; stra chira phong &
bén tr; bép ban tra va stra chita hé théng dién;

- Cong tac quan Iy CSVC, tai san, tai chinh, thiét bi day hoc:

+ Cong tac quan 1y tai san thiét bi day: Chi dao nha truong theo ddi, quan
1y str dung tai san, thiét bj tai cac co s& gido duc theo Cong vin 2557/SGD&PT-
KTTH Lao Cai ngay 25/12/2023;

+ Céac gido vién; To chuyén mon ra soat s dung do dung day hoc 16p
6,7,8 nhitng d6 dung nao khong sir dung phai c6 phuong an thay thé, bao céo 1i
do khong str dung ghi rd nghi quyét sinh hoat chuyén maon.

+ Pam bao ché do chinh sach nha gido, hoc sinh cong khai minh bach cac
noi dung;

- Cong doan: Tuyén truyén CBV thuc hién noi dung dam bao ATGT;
dam bao ché do6 chinh sach NLD; HS; Tang cuong hoat dong TDTT cho NLD;
chuan bi cac hoat dong huéng téi ngay 30/4 &1/5.

- Poan TNCSHCM:

+ Tang cuong tuyén truyén tao hon.

+ Tuyén truyén cac hoat dong dam bao an ninh an toan truong hoc; dam
bao an toan giao thong; t6 chirc cac hoat dong hudng téi ngay 30/4 va 1/5;

+ Tuyén truyén phong chéng dudi nuéc, tai nan thwong tich mua he;
phong chéng chay ring; xay dung nha trai phép...

-Pdi TN TPHCM:

+ Tang cudng tuyén truyén tao hon; tap van nghé; lao dong vé sinh; to
chuc cac cudc thi; thuc hién cong tac thi dua khen thuong hoc sinh; tuyén truyén
hoat dong ngay 30/4 va 1/5;

+ Tuyén truyén anh huéng va sir dung mang xa hoi; khong st dung dién
thoai thong minh trong nha truong trir cac truong hop duoc phép phuc vu hoc
tap va cac hoat dong gido duc;

+ Tuyén truyén phong chéng dudi nudc, tai nan thwong tich mua he;
phong chéng chay rimg; xay dung nha trai phép; dam bao an toan giao thong. ..

+ Lap danh sach hoc sinh ca biét, hoc sinh vi pham giao thong, hoc sinh
hut thube 14 dé giao duc.

IV. Y kién ciia can bd, gido vién, nhin vién (tit ca CB;GV;NV)

1. Pong chi Tran Thi Nu y kién: Tham muu BGH nha truong thu dién
thoai cua hoc sinh Nam trong ddi ty quan ban tra.

2. Pong chi Hoang Van Thing y kién:

- GVCN cac 16p in s6 dau bai theo quy dinh.

- GV bd mén in ké hoach day hoc theo tuan.

- Hoan thién ké hoach bdi dudng thuong xuyén.

- Tap trung on tap cac ndi dung: Toan, Van, Anh, KHTN, LS&DL.

- Hoan thién lya chon SGK I6p 9 giri cho CM nop vé PGD.

- Cap nhat hd so str dung dd dung, thiét bi day hoc day du.
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- GV bdi dudng, phu dao hoc sinh I6p 6,7,8 thyc hién ki s0 dau bai buoi

chiéu, tong hop s6 day du.

- Pong chi Nga phéan cong lai lich truc nha vé sinh khu tap thé gido vién.

- GV thuc hién viéc deo thé nghiém ttc.

3. Pong chi Ping Thu Phwong ¥ kién:

- M6t s6 hoc sinh do phai ¢ nha gitip gia dinh 1am viéc nén khéng c6 nhu

cau di hoc 16p A.
- GVCN lap danh sach hoc sinh hoc 16p A phai can c vao két qua 3 mon:
Toan, Van, Anh.

4. Pong chi Hoang Thi Nga y kién: Tach Iép 9 tir budi hoc chinh khoa

de thuan loi cho viéc 6n thi THPT.

V. Tra |i cac y kién va Két luan budi hop.

1. Tra |oi cac y kién:

Pc Phan Thanh t6 chic chi dao: thu dién thoai ctaa hoc sinh Nam trong
doi tu quan ban tru.

- GVCN cac 16p in s6 dau bai theo quy dinh.

- GV bd mén in ké hoach day hoc theo tuan.

- Hoan thién ké hoach béi dudng thuong xuyén.

- Tap trung 6n tap cac ndi dung: Toan, Van, Anh, KHTN, LS&DL.

- Hoan thién lya chon SGK 16p 9 gtri cho CM nop vé PGD.

- Cap nhat ho so str dung do dung, thiét bi day hoc day du.

- GV bdi dudng, phu dao hoc sinh I6p 6,7,8 thuc hién ki s0 dau bai buoi

chiéu, tong hop s6 day du.

- Pong chi Nga phén cong lai lich tryc nha vé sinh khu tap thé gido vién.

- GV thuc hién viéc deo thé nghiém ttc.

- GVCN lap danh sach hoc sinh hoc 16p A phai can cir vao két qua 3 mon:

Toan, Van, Anh.

Pc Thing tham muwu tach 16p 9 tir budi hoc chinh khoa dé thuan loi cho

viéc 6n thi THPT.

2. Két luan cia Chii toa

Yéu cau toan thé can bd gido vién, nhan vién nghiém tac thuc hién cac
cong Vviéc trién khai qua Gmail; Zalo nhom; thuc hién cong tic chuyén mén; ban
tr; co so vat chat 16p hoc; dam bao chuyén can Iop hoc; cong tac ban tra; an
ninh an toan truong hoc; cong tac kiém tra ndi bo, kiém tra thuong xuyén.

Cudc hop két thuc 17h00 phut cing ngay, bién ban dugc théng qua toan
thé can bo gido vién nha truong, duoc 100% can bo, giao vién, nhan vién nhat tri
thuc hién. Bién ban dugc danh may gom 22 trang in luu ho so cac cudc hop Nha
truong trén WE./.
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