UBND HUYEN BAT XAT
TRUONG PTDTBT THCS
DEN THANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap - Tw do - Hanh phuc

, Dén Thang, ngay 22 thang 04 nam 2025
S6:112/NQ-THCSDT

NGHI QUYET
Hop toan thé co quan thang 03/2025

Thoi gian, dia diém, thanh phan.

- Thoi gian: 13h30p ngay 18/04/2025.

- Bia diém: Vdn phong truong PTDTBT THCS Dén Thang.
- Chui toa: Tir Viét Binh — Hiéu trudng nha truong.

- Thue ki Tan Lo May — Gido vién.

-Tong sé 29 vang:

Noi dung

|. Panh gia viéc thuc hién nhiém vu trng c4 nhan theo phén cong (cd
nhan ty danh gia thu ki tong hop xong BGH, TTCM ...danh gia).

- ba van dong duoc 01 hoc
sinh di lam thué tré lai truong
hoc: Hai - 9¢

- Pa sb hoc sinh thuc hién tét
nén nép qui dinh ban tr

- Pa sb cac ca truc thuc hién
nhiém vu nghiém tac dam
bao 24/24h c¢6 mat quan li
hoc sinh ban tra tai truong,
cap nhat hd so dung qui dinh,
cong tac vé sinh dam bao

TT | Ho tén vién | Chic | Uu diém Ton tai
chwc vu
1 | Tu Viet HT Pam bao; Thuc hién cac quy | Cong tac duy tri chuyén can
Binh dinh cua Pang va Nha nudc; | chua tot; con 05 hoc sinh nghi
Quy dinh Nganh va Co quan. | hoc dai;
HO so ca nhan: Pay du
Giang day: GDCD 9B,C du 2
tiét/tuan
Tryuc ban tra: Truc dam bao
Tham gia cac hoat dong doan
thé (Cb; boan; Doi; Hoi):
bay du
2 |Phanbuc | PHT - Ty 18 chuyén can dat - Ty 18 chuyén can chua 6n
Thanh khoang 97% dinh gitra cac ngay, hoc sinh

con nghi hoc nhiéu do bj 6m
va phu gitip cong viéc gia dinh
- M6t s6 hoc sinh con hay nghi
hoc khong phép: Chanh, Vir
dung-9b; Khoa 9c

- Mot sé hoc sinh chua chip
hanh tbt viéc nop dién thoai dé
quan li st dung theo gio:Dao-
7a; Nu -8c¢; Khu — 6a; Xua -9c;
Se -7c...

- Cbng thoat nudc canh 1o dot

1




sach sé

- Cong tac cap dudng dugc
thuc hién dung, da dinh muc
dam bao VSANTP

- Cong tac an ninh an toan co
ban dugc dam bao

- i thudng xuyén kiém tra,
ra soat, to chirc cap phat bd
sung, tu sta CSVC ban tra,
sira va diéu tiét nugc dam
dam cho hoc sinh

- b4 thuc hién tét cong tac
phong chdng dich bénh,
khong dé dich bénh bung phat
trong ban tru

- T6 chirc dién tap, di thoai
véi hoc sinh theo ké hoach

- Pa phdi hop doan TNCS
HCM t6 chirc thanh cong giai
bong da nam cho hoc sinh

- P4 t6 chire phoi va thu chan
mua dong, van hanh cau lac
bo cit toc cho hoc sinh nam
trong ban tri

- P4 trién khai to chuc thi
phong & kiéu miu chao mirng
ngay 30/4

- BGH thuong xuyén kiém tra
giam sat cac hoat dong ban
tra

hay bi tic va kho thong.

- Mot sb phong & chua quan
tam sat sao viéc vé sinh gam
giuong, chua quan tdm dén
viéc quét mang nhén, dan tén
hoc sinh theo giuong: Phong
2;5,6,7,8,14

- M6t sb hoc sinh chua c6
thic trong viéc st dung tiét
kiém dién va tiét kiem nudéc:
X4 voi nudc dung xong khong
khoéa lai, 1én 16p hoc khong tit
dién phong &; hoc téi xong
khong tat dién va tit quat

- C6 01 hoc sinh ty y bo hoc
chén di choi khong vé nha:
Chanh-9b

- Mot sb ca truc chua bao quat
hét cac nhiém vu, cong tac ban
giao va nhan ban giao chua sat
sa0 nén mot sé nhiém vu chua
dam bao nhu: Chau rra bat
con ban, vung ndi hoc sinh dé
khong dtng noi qui dinh, mot
s6 noi con nhiéu rac, phong
sac dién thoai chua duoc don
vé sinh...

Hoang Van | PHT - Trién khai cac hoat dong - Chat luong dai tra chua cao.
Thing cong viéc dung theo ké Chét luong cac gid phu dao,
hoach. 6n thi 16p 9 budi chiéu, budi
- Kiém soat, quan li cac cong | toi chua cao. Con nhiéu hoc
viéc kha thuong xuyén va kip | sinh trén hoc.
thoi nhu né nép, ho so, du gior | - Né& nép gio truy bai cua 1 s6
tham 16p, ... I6p chua dam bao, van con 1
s6 16p vé sinh cham muon nén
anh hudng toi gio truy bai.
- Van con GV chua thuc hién
nghiém tac gio giac, nén nép,
hd so.
Vuong Thi | TTCM | - Thuc hién ngay gio cong Khoéng
Bich dam bao.

- Soan giang dung ké hoach
gido duc.
- Tich cyc trong cong tac boi
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dudng HSG.
- Diéu hanh cac hqat QGng
cua TCM tuong doi deu tay.

Lo Thi Hién

GV-
TPCM

- Thuc hién tot noi quy, quy
ché lam viéc, dam bao ngay
cong lao dong trong giang
day va hoi hop

- Ban than thuc hién day du,
dung chwong trinh va ké
hoach day hoc.

- Chuan bi bai 1én Iop tét,
Tich cuc st dung d6 dung
day hoc va Ung dung CNTT
trong day hoc

- Tich cuc 6n thi THPT theo
KH nha truong.

ba tich cyc 6n thi nhung hiéu
qua chua cao

Nguyén Thi
Mai Hién

GV-
TPT
Doi

- Thuc hién tét moi nhiém vu
cap trén giao cho.

- trién khai cac cudc thi kip
thoi dang tién do bao céo.
-Giang day dung ké hoach va
no1 quy nha truong .

- tham gia tich cuc cac hoat
dong chung.

D61 khi con ca né trong cong
Viéc

Tran Thi
Nu

GV

NCDH

NCH

bang Thu
Phuong

GV

- Ngay gio cong thuc hién
dam bao.

- Tich cuc tham gia cac hoat
dong doan thé, cac cudc thi
va giao luu do cong doan
phat dong

- Quan tam sat sao téi lop chu
nhiém

- Ty 1€ chuyén can chua dam
bao (con hs nghi hoc dai ngay,
hs nghi 6m)

- Phong ¢ ban tra con hs chua
thuc hién tét nén nép

Chin Van
Sinh

GV

- Thyc hién ngay gio cong
dam bao.

- bung tién do cac cong viéc
cap trén va t6 CM giao pho.
- Sat sao vai lop chu nhiém,
ty 1& chuyén can lop dam bao.
- Cong tac Ban trt dam bao
- Cha dong tham nidm tinh
hinh HS 16p chu nhiém, kip
thoi trong cong tac huy dong
HS I16p chu nhiém.

Khong

10

Tan Lo

May

GV

- Ngay gi¢ cong thuc hién
dam bao.

- Phong ¢ ban tra phu trach
con bi nhac nho veé vé sinh




- Thuyc hién tot nén nép, quy
ché chuyén mén.

- Tham gia day dua cac hoat
dong chung cua nha truong.

- Cong tac tryc ban tr dam
bao.

- Quan tam sat sao téi l6p chu
nhiém. Ty Ié chuyén can
tuong dbi dam bao.

(hoc sinh chua do6 rac)

11

LéBa
Thanh

GV

- Thyc hién ngay gio cong
dam bao.

- Pling tién do cac cong viéc
cap trén va t6 CM giao pho.

- Sat sao vai lop chu nhiém,
ty 1& chuyén can lop dam bao.
- Cong tac Ban trtt dam bao

- Cham séc hoa, cham bon
tudi hoa thuong xuyén.

Truc ban trl con chua sat sao

12

Ho A Chtr

GV

- Thyc hién tt noi quy, quy
ché 1am viéc, dam bao ngay
cong lao dong trong giang
day va hoi hop

- Ban than thyc hién dung
quy dinh, quy ché chuyén
mon.

- Tham gia day du cac cong
tac dugc nha truong phan
cong.

- Tinh than phé va tu phé chua
cao

- Van dong HS ra ngay chu
nhat chua tot van con HS diang
ky an nhung khong ra.

- L6p chu nhiém chua vé sinh
toi 31/3/2025

13

Quach
Trung Kién

GV

- Thyc hién tét nén nép
chuyén moén

- Chuan bj bai 1én 16p tét.
Tich cyc sir dung do dung
day hoc va Ung dung CNTT
trong day hoc

- Sat sao tai 16p chua nhiém ti
1& chuyén can 16p dam bao

- Pa tich cuc tham gia bdi
dudng hoc sinh giai.

- Tham gia tich cyuc céac hoat
dong chung cta nha truong

Khong

14

Sy Thi Hién

GV

- Thuc hién nghiém tac noi

quy, quy dinh caa co quan.

- Ngay gio cong dam bao.

- Tham gia day du cac hoat
dong chung cta nha truong.
- Sat sao trong cong tac chu

Do6i khi chua sat sao ti phong
& hoc sinh ban tra dugc phu
trach.
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nhiém 16p.
- Cham séc hoa, cham bon
tudi hoa thuong xuyén.

15 | Lé Thi Liéu | GV- Thuc hién tuong doi tot cac | - Chua khich 1é dugc tinh than
TTCM | nén nép chuyén mén. Trién | hoc tap cua hoc sinh. Nhiéu
khai cac van ban t6i to vién hoc sinh khong tich cuc trong
va ndp bao cao twrong d6i kip | 6n thi vao THPT.
thoi. - Phong ¢ ban tra dugc giao
phu trach con vé sinh ban
(gam giuong), 01 hoc sinh
khong ndp dién thoai theo quy
dinh (Sé 7C).
16 | Hoang Thi | GV - Chap hanh tot noi quy, quy | Khong
Nga ché chuyén mén
- Tich cyc 6n tap va boi
dudng hoc sinh
- Cong tac ban tru, phu trach
phong dam bao, nghiém tic
17 | Ly Thi Vui | GV - Thuc hién nghiém tac noi Chua sat sao phong ¢ nén con
quy, quy dinh cua co quan. chua gon gang, sach sg, bi
- Ngdy gios cong dam bao. nhac nho.
- Tham gia day du cac hoat
doéng chung cta nha truong.
- Sat sao trong cong tac chu
nhiém lop.
- Cong tac ban tra, phu trach
phong dam bao, nghiém tuc.
18 | Bui Van GV - Thyc hién nghiém tac noi Khoéng
Thinh quy, quy dinh cta co quan.
- Ngay gio cong dam bao.
- Tham gia day du cac hoat
dong chung cta nha truong.
- Cong tac ban trt, phu trach
phong dam bao, nghiém tic
19 | Lam Thi GV- - Thyc hién nghiém tic noi Khong
Nguyét TPCM | quy, quy dinh cua co quan.
- Tham gia day du cac hoat
dong chung cta nha truong.
- Ngay gio cong dam bao.
- Hoan thanh moi cong viéc
duoc giao.
20 | bang Kim | GV - Thuc hién nghiém tac noi Doi khi con chua sat sao trong
Quynh quy, quy dinh cua co quan. viéc kiém soat phong & ban trii

- Ngay gi¢ cong dam bao.
- Tham gia day du cac hoat
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doéng chung cta nha truong.
- Cong tac ban tra, phong
dam bao, nghiém tuc.

21

Nguyén
Trong
Duong

GV

- Ngay gio cong dam bao

- Thuc nghiém tic nén nép
CM

- Quan tam sat sao cong tac
chu nhiém

- Thuc nghiém tuc ndi quy,
quy dinh ctia nha truong

- Sat sao trong cong tac truc
ban

- Thyc hién tot cong tac kiém
nghiém

Khong

22

Luong Thi
Phuong

GV

- Thyuc hién nghiém tic noi

quy, quy dinh caa co quan.

- Ngay gio cong dam bao.

- Sat sao vai lop chu nhiém,
trong cong tac tryc ban tra.

- Tham gia day du cac hoat

dong chung cta nha truong.

L&p chia nhiém con tinh trang
hoc sinh nghi hoc dai ngay
(Trang Minh); HS tron tiét:
Ng6 Minh, Lau Tinh, Vang,
Sinh, Sai.

23

Hoang Kim
Lién

GV

- Thyc hién nghiém tic nén
nép quy ché chuyén mén.

- Tich cuc o6n thi THPT theo
KH

- Tham gia day du cac hoat
dong chung cta nha truong

Khong

24

Vi Hoang
Nhu
Phuong

GV

- Thuc hién tot noi quy, quy
ché lam viéc, dam bao ngay
gio cong.

- Ban than thuc hién day du,
dung chuong trinh va ké
hoach day hoc.

- Chuan bi bai 1én 16p tuong
dbi tot, da s dung CNTT
trong day hoc.

Chuyén can lép chua dam bao,
con ¢o6 HS nghi hoc dai ngay

25

Vang Thi
Lan

GV

-Thuc hién ngay gio cong
dam bam.

-Thyc hién tét nén nép, quy
ché chuyén moén.

- Quan tam, sat sao voi 16p
chu nhiém va phong ban tra
phu trach.

- Lép chi nhiém cong tac vé
sinh, ti 1& chuyén can dam

Phong ¢ ban tru phu trach con
bi nhac nho vé sinh chua dam
bao.

6




bao.

26 | Nguyen Thi | NV - Thyc hién ddam bdo, ding Khong
Hang tién d6 cac cong viéc cap trén
giao pho.
- Ngay gio cong dam bao.
27 | Nguyén NV Thuyc hién tot nhiém vy dugc | Khong
Vin Hao giao, thanh toan day dua, kip
thoi céc ché do chinh sach
cua can bo, giao vién, nhan
vién va hoc sinh trong don vi
28 | bang Quoc | NV - Thuc hién dam bao, dung Khong c6 phong thiet bi nén
Linh tién do cac cong viéc cap trén | ViEC phuc vu dé_ dung, thiét b
va td CM giao pho. day hoc gap nhiéu kho khan.
- Ngay gio cong dam bao.
29 | Sin Thi GV HD | - Thuc hién ngay gio cong Khoéng
Xuyén dam bao. Lén ké hoach bai

giang dung va dam bao

- Day dung tién d6 chuong
trinh day hoc, cac cong viéc
cap trén va to CM giao pho
thue hién day du.

- Tich cyc sir dung d6 dung
day hoc va Ung dung CNTT
trong giang day.

- Cong tac tryc Ban tra dam
bao.

* Nén nép chuyén mén, quy ché co quan, quy dinh cua nganh, cdc quy
dinh cia cdc cdp (ngay gio céng, Chi thi 06; Quy dinh 08....)

I. Panh gia viéc thuc hién cac mang cong tac:

1. Cong tac duy tri ti [¢ chuyén can.

a. Uu diém:

- Ty 1& chuyén can dat khoang 97%

- ba van dong duogc 01 hoc sinh di 1am thué tré lai truong hoc: Hai - 9¢

b. Ton tai:

- Ty Ié chuyén can chua 6n dinh gitra cac ngay, hoc sinh con nghi hoc
nhiéu do bi 6m va phu gitip cong viéc gia dinh

- Mat sé hoc sinh con hay nghi hoc khong phép: Chanh, Vir dung-9b;
Khoa 9c

2. Cong tac chu nhiém.

a. Uu diém:

- Nhiéu GVCN di co6 sy quan tdm, tim hiéu hoan canh, tam tu nguyén
vong caa HS dé kip thoi dong vién, gido duc. Huy dong hoc sinh ra 16p, nang
cao ti 1€ chuyén

- Pa s6 GVCN thyc hién tét né nép ra vao 16p, quan 1i HS gio truy bai

7




- GVCN 16p 9 di quan tam t6i cong tac tu van, dinh huéng va phan ludng
hoc sinh tiép tuc hoc 1én THPT, hoc nghé dat ty 1¢ twong dbi cao (dat 97/104 =
93,23%)

b. Ton tai:

- Mot s6 16p thuc hién chua tét né nép gio truy bai, vé sinh muon

- Mot sé 16p thuc hién né nép chua tot thong qua danh gia caa doi co do
duoc T phu trach ddi cong khai trén nhom zalo

- Viéc vé sinh 16p hoc sau cac gio hoc budi chiéu, hoc tdi va cudi tuan
nhu 16p 9A, 9B, 9C (c6 minh ching hinh anh trén nhom zalo chung cta nha
truong).

- Thuyc hién viéc ky sb s6 dau bai trén ban két chuyén chua thudng xuyén.

3. Cong tac ban tru.

a. Uu diém:

- Pa s6 hoc sinh thuc hién tét nén nép qui dinh ban tra

- Pa s6 cac ca tryc thuc hién nhiém vu nghiém tic dam bao 24/24h c6 mit
quan 1i hoc sinh ban tra tai truong, cap nhat hd so dung qui dinh, cong tac vé
sinh dam bao sach sé

- Cong tac cap dudng duoc thuc hién dung, du dinh méc dam bao
VSANTP

- Cong tac an ninh an toan co ban dugc dam bao

- Pa thudng xuyén kiém tra, ra soat, to chuc cap phat bo sung, tu sira
CSVC ban tri, stra va diéu tiét nuéc dam dam cho hoc sinh

- Pa thyc hién tot cong tac phong chdng dich bénh, khong dé dich bénh
bung phat trong ban tra

- T6 chuc dién tap, @i thoai vai hoc sinh theo ké hoach

- Pa phdi hop doan TNCS HCM t6 chirc thanh cong giai bong da nam cho
hoc sinh

- B3 t6 chtic phoi va thu chan mua dong, van hanh cau lac b cét toc cho
hoc sinh nam trong ban tra

- ba trién khai to chuc thi phong & Kiéu mau chao mimng ngay 30/4

- BGH thuong xuyén kiém tra giam sat cic hoat dong ban tru

b. Ton tai:

- Mot sb hoc sinh chua chip hanh tét viéc nop dién thoai dé quan i sir
dung theo gio:Dao-7a; Nu -8c; Khu — 6a; Xua -9¢; Sé¢ -7c...

- Céng thoat nudc canh 16 d6t hay bi tac va khé thong.

- Mot s6 phong & chua quan tdm sat sao viéc vé sinh gam giuong, chua
quan tam dén viéc quét mang nhén, dan tén hoc sinh theo giudong: Phong
2;5,6,7,8,14



- Mot s6 hoc sinh chua c6 y thire trong viéc str dung tiét kiém dién va tiét
kiém nugc: Xa voi nudc dung xong khong khoa lai, 1én 16p hoc khong tat dién
phong &; hoc t6i xong khong tat dién va tat quat

- C6 01 hoc sinh ty ¥ bo hoc chdn di choi khéng vé nha: Chanh-9b

- Mbt s6 ca truc chua bao quat hét cac nhiém vy, céng tac ban giao va
nhan ban giao chua sat sao nén mot sé nhiém vu chua dam bao nhu: Chau rua
bat con ban, vung ndi hoc sinh dé khong ding noi qui dinh, mot sé noi con
nhiéu rac, phong sac dién thoai chua duoc don vé sinh...

4. Cong tac t6 chuyén mon

a. Uu diém:

*To TN:

- Thyc hién tuong d6i tot nén nép va quy ché chuyén mén.

- Soan giang ch trong tinh gian kién thirc phu hop d6i tuong hoc sinh, ki
duyét giao an dung quy dinh.

- Tich cyc sir dung dd dung day hoc va tng dung cong nghé thong tin vao
giang day.

- Tich cuc on tap thi gitra ki 2. Ra dé va duyét dé dam bao dung quy dinh.

- Tich cuc bdi dudng hoc sinh gisi 16p 6,7, 8 thi cap Huyén va dat két qua
tuong ddi tbt. Mon Hoa hoc 8 (02 giai ba); mon Sinh hoc 8 (03 giai khuyén
khich).

- Cac lép chi nhiém tich cuc tap van nghé va tham gia thi ddu bong da
nam chao mung ngay thanh 1ap Poan 26/3.

- P tién hanh kiém tra hd so theo ké hoach:

+ Két qua kiém tra ho so cua GV: Tong s6 ho so duoc kiém tra: 11 bo hd
so (xép loai A: 11)

+ Panh gia vé hd so: ¢6 du hd so theo quy dinh, soan giang day du, dung
ké hoach gido duc va thoi khoa biéu, trinh bay khoa hoc, noi dung dam bao theo
ké hoach gido duc caa b mon. Ra dé kiém tra gitta hoc ki 2 dung ciu trac, dam
bao cac ndi dung di dugc trién khai trong chuong trinh boi dudng hé 2024. (Co
du 2 dé thi chinh thtc, 1 d& danh cho HS hoc hoa nhap ddi vai 1op 9). Mot s6
ddng chi con cham tré trong viéc cap nhat ho so: S6 cha nhiém, ki s6 s6 dau bai.

- Khao sat hoc sinh cac 16p bdi dudng 6, 7, 8 va hoc sinh 16p 9 theo ké
hoach. Tong hop bao céo két qua dung quy dinh.

- Thuc hién thanh cong chuyén dé NCBH cap t6 mén KHTN 9 theo ding
ké hoach. Tiét 89: Protein. (B/c Phwong thuc hién). Chuyén dé Stem cap to- Tiét
36: Lam cau bap bénh (B/c Hién thyc hién).

- Panh gia vé chuyén dé: Ké hoach bai day phu hop, cac phuong tién,
dung cu sir dung cho tiét hoc dam bao, hop 1i. Hoc sinh hiing tha, tich cuc trong
hoc tap, thuc hanh. Van dung kién thac 1i thuyét va thuc té. Gido vién giir vai tro
diéu hanh, dan dat hoc sinh thuc hién tét cac hoat dong.
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*T6 XH.

- GV trong TCM thuc hién né nép chuyén mén dam bao. Tich cuc st
dung d6 dung va UDCNTT trong day hoc.

- Cong tac bdi dudng hoc sinh: Thuc hién theo ké hoach duoc thé hién cu
thé trén TKB hang tuan. GV tich cuc bdi dudng HSG tham gia thi Chon HSG
cap huyén ding theo ké hoach.

- GV thuyc hién cong tac cham thi chon HSG cap huyén dam bao (d/c
Lién) thuc hién.

- GV thuc hién coi thi khao sat chat luong dbi véi 16p 4 va 16p 7 dang
cong van huong dan caa SGD.(d/c Thanh thuc hién theo VB).

- Cong tac on thi vao 16p 10: GV bdi dudng tich cuc on tap vao budi
chiéu va budi téi theo TKB ctia nha trudng xay dung.

- Thyc hién chuyén ¢& SHCM theo NCBH mén Tiéng Anh 7 (do d/c
Hoang Kim Lién thuc hién tict day minh hog)theo dung ké hoach.

- T6 truong CM, t6 pho CM ki duyét gido an, KHDH ding quy dinh.

- TCM phan cong day thay, bé tri 14p gio kip thoi cho GV di cong tac.

b. Ton tai:

*T6 TN:

- Y thtc hoc tap cia mot s6 hoc sinh chua tét. Nhiéu hoc sinh trén hoc
chiéu thir 2, thtr 5 va cac budi téi (6n thi THPT 16p B, C)

- Mot s6 16p chit nhiém chua thyc hién tot viéc vé sinh 16p sau gio hoc.

~ * To XH: Két qua diém thi chon HSG mon Ngir vin 6 cap huyén con
thap.

5. Cong tac phan ludng, tuyén sinh; 6n thi THPT.

a. Uu diém:

- Cong tac on thi vao I16p 10 THPT: Thuc hi¢n theo KHGD va TKB. Thyc
hién chia 16p theo nguyén vong dang ki thi vao cac truong THPT, cu thé:

- Lép A: Danh cho HS dang ki thi Noi tra tinh, Noi trt huyén, S6 1

- Lép B: Danh cho HS dang ki thi vao truong THCS&THPT huyén Bat
Xat (Muong Hum)

- Lop C: Danh cho HS dang ki xét tuyén vao TT GDTX va HS chua dang
ki di hoc THPT, hoc nghé.

b. Ton tai:

- Nhiéu HS ding ky thi vao truong BX3 nhung khong tham gia 16p on thi
(16p B) ma chuyén sang 16p C ngoi.

- Chét luong HS dai tra chua thuc su dam bao, chua thudc hét bang cau
chuong dac biét 1a bang chia.

6. Cong tac boi dudng hoc sinh giéi; giip d& HSY va khao sat chat
lwgng.
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a. Uu diém:

- Thanh Iap doi tuyén tham du ky thi HSG cap huyén: 18 HS (trong do:
Van 6: 1 HS; Toadan 6: 1 HS; TA6: 2 HS; Toan 7: 2 HS; Dia 8: 2 HS; S 8: 1
HS; GDCD 8: 2 HS; Sinh 8: 3 HS; Héa 8: 2 HS; Tin 8: 2 HS). Két qua dat 10
giai (1 giai nhi mon Dia 8; 4 giai ba mon Pia 8, Hoa 8, Sir 8; 5 giai khuyén
khich mén Sinh 8, Tiéng Anh 6)

- Trién khai, to chirc thuc hién san pham tham du hoi thi Sang tao thanh
thiéu nién cap truong va cap huyén (d/c Nguyét thuc hién)

- Cong tac on tap, phu dao: Thuc hién theo KHGD va TKB. Thuc hién
chia 16p theo cac d6i twong HS, phan cong CBGV 1én 16p dam bao. Thuc hién
khao sat chat luong cac mon Van, Toan, Anh, KHTN, LS&PL 6,7,8. Két qua
kha cao (dat tir 60% tré 1én)

- Cac TCM t6 chtic phan tich dé, két qua thi thir cia HS dé xac dinh thuc
trang caa HS dé co bién phap 6n tap, bdi dudng hiéu qua. Xac dinh muc tiéu so
diém can dat cta cac truong THPT.

- Cong tac phan ludng: Thuc hién phan ludng thang 3 va bao cdo PGD
dam bao. Két qua dat 98/104 = 94,23% cu thé:

+ Noi tru tinh: 4 HS

+ NOi tra huyén: 23 HS

+ THCS&THPT: 57 HS

+ TT GDTX huyén: 12 HS

+ THPT s6 4 LC: 1 HS

+ Chua dang ki di hoc: 7 HS

b. Tf”;n tai: ’ ’ ’

- Chat lugng HS tham gia thi HSG cap huyén cia mét s6 mon con thap
nhu Van 6, Toan 6, Toan 7,.... ‘ 7

- Ket qua khao sat HS 16p 9 lan 1 chua cao, cu thé:

+ MGt so hoc sinh chua c¢é ki nang lam bai, trinh bay chua thuc su khoa
hoc, con viét sai chinh ta.

+ Mot s6 hoc sinh kha nang dién dat va trién khai y chua thuc sy tét. Pa
phan cac em van con yéu vé ki niang viét bai nghi luan, dac biét 1a phan nghi
luan xa hoi (mon Van)

+ M6t s6 hoc sinh chua biét phan phdi thoi gian 1am bai hop 1i, dan dén
tinh trang khong du thoi gian 1am bai nén két qua chua cao (mén Toan).
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+ Kha nang nhd tir viung con han ché nén phan viét lai cau, doc hiéu, ngix
am va ngit phap con yéu (mén Tiéng Anh)
7. Cong tac kiém tra ndi bd

a. Uu diém: D3 ban hanh QD, xay dung ké hoach kiém tra va t6 chirc
Kiém tra cac noi dung thang 4

b. Ton tai: Khong

8. Cong tac kiém dinh CLGD, xay duwng trwong Chuan QG, Chuan

GD vung cao

a. Uu diém: DPa hoan thién day du ho so theo qui dinh, dang tiép tuc thu
thap minh ching

b. Tén tai: Khong

9. Cong tac xAy dung md hinh truwong hoc gin véi thuc tién .

a. Uu diém:

- Co day du hd so theo qui dinh

- b tb chirc day hoc gin v6i mo hinh theo KH

b. Ton tai: Khong con phong trung bay (do trung tap lam phong thiét by)
10. Cong tacy té hoc dudng; luu Mau . ,
a. Uu diém: Cap nhan hd so day du, cap phat thudc cho hoc sinh ding

tién do.

b. Tén tai: Khong

11. Cong tac an ninh, an toan trwong hoc, phong chay chira chay

Panh gida viéc thuc hién theo Théng tw s6 18/2023/TT-BGD&PT ngay
26/10/2023 Théng tu Hudng dan xdy ding trieong hoc an todn, phong, chong tai
nan thurong tich trong co sé gido duc phé théng, co ¢ gido duc thuwong xuyén.

Bo phan/ ca Néu rd cdc cong viéc di lam dugc 6 Ton tai, han ché
nhan ho so minh chirng
(2). cong | Thuc hién tuong doi nghiém tic nghiém | Con Hs vi pham luat ATGT (

traong  ATGT,;
ATGT

tac

da nho CA Xt 1Y)

(2). PCCC- | Thuc hién nghiém tac CSVC, duong dién Xuéng Cap
CHCN gdy tiém 4n nguy co chay no
(3). An toan | Pa ra soat, khic phuc swta chira duong buong dién cii, hong XUOng
dién dién, bong dién 16p hoc, BT; cap tiém an nguy co chay nd
(4). An toan | Pa mua bo sung CSVC cic phong ban | Y thiac bao vé cua cong cua
CsvC trii: Choi, x6 chau, hét réc,. .. mot s6 cua hoc sinh kém

(5). Bao luc hoc
duong

ba tuyén truyen, ngan chan, xi Iy bao
luc hoc duong dén toan thé HS

Xay ra 02 vu nho gitra hoc
sinh nr P10 & P6, P3 v4i HS
Ngai Thau ( da ngan chan, xu
1y kip thoi)

(6). Bep an ban
tra; thyc pham

bam bao du CBCS HS, an toan thuc
pham , VS

Khong

(7). An ninh:
mang; tap thé

GV, HS thyc hién tuong doi nghiém tuc

Con 1 s6 HS vi pham (st dung
dién thoai)
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cong vu

(8). Cong tac | Thuc hién nghiém tiac Khoéng
bao vé

a. Uu diém:

- Pi tuyén truyén Coéng tac an ninh, an toan truong hoc, ATTP; phong
chay chita chay dén toan thé CBQL, GV, HS,

- P4 ra soat, khic phuc mét sé nguy co mat an toan d6i véi HS nhu
duong dién, ATTP,...

- Tiép tuc mua bo sung, sira chita CSVC BT

b. Ton tai: Con mot s& HS vi pham noi quy BT: Trdn ban tra, hat thude
14,...., y thirc bao vé cua cong cua mot s6 hoc sinh chua tdt, con hoc sinh st dung
dién thoai, bao luc hoc duwong( HS nir)

12. Cong tac van phong.

a. Uu diém: Pam bao ho so cong van di dén, cap nhat ho so chir ky sb

b. Ton tai: Viéc quan 1y sap xép con chua khoa hoc;

13. Cong tac thw vién- thiét bi .

a. Uu diém: Cap phat bang dam bao cho hoc sinh.

b. Ton tai: H6 so Thu vién — Thiét bj con chua cap nhat dang tién do

14. Cong tac tai chinh ké toan; tai san co sé vat chat .

a. Uu diém: ché do GV, HS

- Tién luong cac khoan phu cap theo luong thanh toan dén hét thang 4
nam 2024;

- Tién an hoc sinh thanh toan dén hét thang 3/2024

b. Ton tai: Ké toan méi dugc didu dong dén nhan cong tac chua tham
muu duoc day du, kip thoi cac nhiém vu chi phuc vu cho hoat déng caa co quan,
don vi.

15. Cong tac xa hoi héa (T Viét Binh)

a. Uu diém:

b. Ton tai: Huy dong cac ngudn lyc chua theo dugc ké hoach da xay
dung;

16. Cong tac pho cap giao duc; TTHTCP.

a. Uu diém:

- D3 tién hanh 16n ké hoach diéu tra phd cap nam 2024, d3 ra soat sb liéu
pho cap 2024, tuong tac sat sao voi cac nhom diéu tra thuc hién.

- Thuc hién nop va duyét hd so dung theo yéu cau cua PGD.

b. Ton tai: Doi khi tién do cong viéc con cham; H6 so con chua khoa
hoc, chat luong chua cao.

17. Cong tac chuyén d6i s6; CNTT.

a. Uu diém:
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- Trién khai va st dung phan mém chir ki s6 chuyén dung cong vuc cho ca
nhan ctia ban co yéu chinh pht dén toan thé, gido vién, nhan vién .

- Trién khai va sir dung phan mém Vnedu dén toan thé can bo, gido vién.
Thuc hién ky sb trén phan mém.

- P dang tin bai 1én fanpage,website theo ké hoach day du, thuong xuyén

- Céc loai vin ban, ké hoach, quyét dinh... da duoc day 1én trang web nha
truong dam bao.

b. Ton tai: Khong

18. Cong tac tuyén truyén, pho bién giao duc phap luat; cac cugc thi
phong trao cia hoc sinh; Tw van hoc dwong .

a. Uu diém:

- Tuyén truyén cac chuong trinh giao duc phap luat do cip trén trién khai

- Tuyén truyén quyén tré em .

- Tuyén truyén phong chdng xam hai tré em

b. Ton tai: Mot sb hoc sinh tham gia con rut ré¢ nhat nhat chua manh dan.

19. Cong tac phoi hop cia Cong doan; Poan TN; Poi TN; Hoi CTH(

a. Uu diém:

- Cong doan:

+ T6 chic phat dong tham hoi, dong vién kip thoi CDV c¢6 nguoi than bi
6m dau, hiéu, hi

+ Thuc hién doan két noi bd; khong cé don thu khiéu nai vuot cip; khong
c6 CBV vi pham phap luat;...

+ Tham gia tich cuc céc giai phong trao thé thao do céc cap t6 chuc.

- Poan TN:

+ Tham gia day du cac hoat dong Poan

+ T6 chire thanh cong cc hoat dong vin hoa, thé duc thé thao chao mung
26/3/2025

+ Phéi hop voi Poan xa két nap duoc 28 hoc sinh uu ta vao Poan TNCS
H6 Chi Minh

- Doi TN:

+ Lién doi thuc hién twong di tét né nép doi vién.

+ Doi nghi thire, doi van nghé hoat dong tich cuc .

+ Phdi hop cung doan thanh nién t6 chirc thanh cong ngay hoi tién budc
1én Poan. Thi vin nghé gitta cac chi doi, thi giai thé thao. Phdi hop cung lién doi
Truong THTHCS Dén Sang t6 chuc giao lwu bong da Nam cua hoc sinh.

+ Céc chi d6i lao dong vé sinh truc nhat twong doi tot .

+ Hoat dong ngoai gid 1én 16p twong déi tich cuc

+ Céc hoat dong ngoai khoa dién ra tich cuc.

+ phéi két hop cung nha truong , tim hiéu luat, quyén tré em va xam hai
tré em.
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+ Lén ke hoach va tap luyén cho hoc sinh tham gia thi tim kiem tai niang
cap truong, quay video va tham duy thi Cap huyén.

+ Trién khai cudc thi « sang kién phong chong bao luc hoc duong “ cho
403 hoc sinh tham gia lya chon 4 bai tham gia thi cap huyén.

- Hoi CTD: Thyc hién theo ké hoach dé ra .

b. Ton tai:

- Cong doan: Khong

- Poan TN: Tham muu véi BGH chua kip thoi vé cac ké hoach hoat dong

cua Poan

- Boi TN: Hoc sinh deo khan quang do con chua thuong xuyén 16p (9¢
con bi nhac nhé nhiéu)

- Ho1 CTD: Khong

20. Cong tac cong khai theo TT09/2024.

a. Uu diém: D3 cong khai tit ca cac noi dung theo quy dinh; cong khai
trén WE nha truong; 100% cac van ban dugc cong khai minh bach qua Gmai;
Zalo nhém truong;

b. Ton tai: Cap nhat cac thong tin cua doi ngii con chua tét, mot s6 noi
dung cong khai cap nhat cham.

21. Cong tac thi dua khen thwéng .

a. Uu diém:

- Cong tac thi dua khen thudng hoc sinh thyc hién theo cong van hudng
dan, theo chi dao va ké hoach.

b. Ton tai: Khong

22. Cong tac vé sinh .

a. Uu diém: Céng tac vé sinh duoc dam bao sach s& hang ngay

b. Ton tai:

- Mot sb 16p chua dam bao vé sinh sau gior hoc tdi con bi chup anh ding
1én nhom: 9a,b,c

- Khu vuc canh phong 14 sau khu thing rac con phai nhic nhé nhiéu vé
cong tac vé sinh cua 16p tryc tuan

23. Cong tac khac ( néu co)

a. Uu diém:

b. Ton tai:

I11. Trién khai vin ban, ké hoach nhiém vu thang téi

1. Cac vin ban chi dao da trién khai

2. Cac nhiém vu trong tam phai thuc hién

* Chuyén mon:

Tang cuong coéng tac bdi dudng GV trong day hoc; kiém tra hd so to

chuyén mon va gido vién;
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Cac T6 chuyén mén bodi dudng viéc kiém tra danh gia nang lyc, pham
chat hoc sinh; hoan thanh kiém tra gitra ki II

Phu dao HS yéu( Toan, Van, KHTN, LS&PL): Cac té6 chuyén mon thyuc
hién cac giai phap dé 6n tap HS yéu;

Tang cuong o6n tap HS khédi 7 cac mén Toan, Anh chuan bi tét cong tac
khao sat ngay 9/4/2025 cia so giao duc;

Tich cuc sir dung cac thiét bi day hoc, vao hd so thiét bj dam bao dung
tién do.

Thuong xuyén kiém tra né nép chuyén mon giao vién.

IV. Y kién ciia can bd, gido vién, nhin vién (tit ca CB;GV;NV)

- Pong chi Ping Thu Phwong y kién: Tham muu nha truong lap 2 cai
quat tran cho 16p 8B.

- Pong chi Hoang Vin Thing y kién:

+ GVCN can quan tam hon téi viéc vé sinh 16p hoc sau cac gio hoc budi
chiéu, budi téi va cudi tuan.

+ GV bo mon vao diém giira ki dung tién do.

- Dong chi Phan Dirc Thanh y kién:

+ Ty 1& chuyén can ctaa mot s 16p chua dam bao. Vi vay, dé nghi GVCN
quan tAm sat sao tGi ty 1& chuyén can cua lép cha nhiém.

+ GV phu trach phong quan tim téi nén nép vé sinh phong & cua hoc sinh.

+ GVCN van ddng hoc sinh ban trd ra an chiéu chu nhat dam bao.

V. Tra loi cac y kién va Két luan budi hop.

1. Tra loi cac y kién:

- Thr 2 ngay 21/4 1ap 2 cai quat tran cho lép 8B.

2. Két luan caa Chi toa

Yéu cau toan thé can bd gido vién, nhan vién nghiém tac thuc hién cac
cong viéc trién khai qua Gmail; Zalo nhom; thuc hién cong tic chuyén mén; ban
tra; co s& vat chat 1op hoc; dam bao chuyén can 16p hoc; cong tac ban tra; an
ninh an toan truong hoc; cong tac kiém tra ndi bo, kiém tra thuong xuyén.

Cudc hop két thuc 17h00 phut cing ngay, bién ban dugc théng qua toan
thé can bo gido vién nha truong, duoc 100% can bo, giao vién, nhan vién nhat tri
thue hién. Bién ban dugc danh may gém 16 trang in luu hd so cac cudc hop Nha
truong trén WE./.

Noi nhén:
- CBQL; GV; NV truong;
- Luu: We truong;

https://ubndbatxat.vnptioffice.vn/ (thcsdenthang
batxat@laocai.gov.vn).

Tir Viét Binh
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