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UBND HUYEN BAT XAT CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS TT BAT XAT Doclap - Tw do - Hanh phiic
S6:92/ KH— THCSTTBX B4t Xat, ngay 10 thang 9 nam 2024
KE HOACH

PHAT TRIEN GIAO DUC NAM 2025 (NAM HOQC 2025-2026)

I. Panh gia tinh hinh thue hién ké hoach nim hoc 2023-2024 va w6 thue
hién ké hoach nim hoc 2024-2025.

1. Panh gia tinh hinh thuc hién ké hoach phat trién gido duc va dao
tao nam hoc 2023-2024

1.1. Tinh hinh mang lwéi treweong l6p

- Ké hoach giao: 667HS/20 l6p, trong do:
+ Khdi 6 = 6 16p/201HS
+ Khdi 7 = 5 16p/168 HS
+ Khdi 8 = 5 16p/157 HS
+ Khoi 9 = 4 16p/141 HS

- Cong tac tuyén sinh dau cap: 174/170 HS dat 102%. (Vuot ké hoach 4 HS
= 2%)

1.2. Ty 1& hoc sinh di hoc so véi dan sé trong dd tuoi

- Ti 18 hoc sinh di hoc S0 vé&i dan sé trong do tudi tir 11-14 tudi chiém 99,8%
- Ti Ié nguoi dan biét chit trong d6 tudi tir 15 dén 35 tudi chiém 100%

1.3. Panh gia vé chat lwong gido duc toan dién

1.3.1. Chit Iugng dai tra sau khi thi lai

* \/6i khai 6,7,8: Thuc hién theo chuong trinh GDPT méi 2018: Véi khdi 6,7
- S6 Tuong 8 16p/269 HS

- Chit Iwong

+ Két qua hoc tap:
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Tot: 52/269 = 19,3% ; Kha: 128/269 =47,6% ; Dat: 85/269 = 31,6%
Chua dat: 4/269 = 1,5 %
+ Két qua rén luyén:
Tot: 215/269 =79,9% ; Kha: 50270=18,6% ; Dat: 4/270= 1,5%
Chua dat: 0/270= 0%
* \/6i khai 8,9: Thuc hién theo chuong trinh THM .
- S6 lugng : 6 1op/201 HS
- Chat Iuong:
Nang luc: Tot: 142 /201 = 70,6 %, ; Dat: 59/201 = 29,4%,
Pham chat: T6t: 165/201 = 82,1%, ; Dat: 36/201 = 17,1%,
Can co gang: 0
Hoc tap: HTT: 59 /201 = 29,3 %, HT: 141/201 =70,2%,
Co6no1 dung chua hoan thanh: 1/201 =0,5%

+ HS du diéu kién xét TN THCS: 140/140 =100% Hoc sinh hoc tiép 1én
THPT, vahoc nghé 1a 139/140 = 99,3% (01 HS khong tiép tuc hoc do strc khoé khdng
dam bao). Trong d6 két qua cu thé nhu sau: 12 HS dd vao trudng THPT chuyén lao
Cai, 04 HS d6 THPT s 1 Lao Cai, 06 HS @4 noi trG Tinh,01 HS néi tri huyén, 92
HS d6 THPT sb 1 Bat Xat,02 HS d6 THPT sé 2 Bat Xat va 22 HS hoc
THND&GDTX huyén Bat Xat; trong d6 c¢6 01 HS dat diém 10 mén toan.

1.3.2. Chit Ivgng mdii nhon.

HSG cép truong: dat 104 giai

HSG cép huyén: dat 88 giai

HSG cép tinh: 7 giai

NCKH: 02 Cap huyén : 01 Giai Nhi; 01 giai ba
STTTN nhi dong: Giai nhat cap huyén.

Déu truong toan hoc: 01 huy chuong Bac

Thi Hoi khoe phu déng cap huyén, tinh:

+ HKPD cap huyén dat két qua cao vuot chi tiéu: dat 54 Huy chuong. Trong
d6: HCV: 23; HCB: 14; HCD: 17, dat giai Nhi toan doan;
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+ Cép tinh; HKPD: Pat 14 huy chuong: trong d6: HCV: 8. HVB: 3; HCD: 3. Gop
phan dat giai Khuyén khich toan doan cho Phong GD&PT. 3 hoc sinh thi cap quéc gia dat
giai (Vuot chi tiéu)

Thi An toan gido thdng cho nu cudi ngdy mai: 660 bai c6 01 bai dat giai khuyén
khich cap quéc gia (Vuot chi tidu)

Thi Phép luat vé An toan giao thong: 660 bai cip truong, duoc ya chon 50 bai thi
cap tinh 3 giai: trong d6 1 gidi Ba, 2 giai khuyén khich (Vuot chi tidu)

Thi viét thr qubc t& UPU: 660 bai cap truong, gii toan bo thi cap Quéc gia: Pat 1
giai cy bUt trién vong (Vuot chi tiéu)

Thi giai diéu tudi hdng cap tinh: 03 giai nhat; 02 giai nhi.

Tham gia man dong dién san truong duoc giai 3 cap Qudc gia.

- Nha truong dugc su quan tdm, chi dao sat xao chua ban nganh, doan thé
cac cap; dic biét cua Phong GD&PT, chinh quyén dia phuong thi tran Bat xat;
PHHS da s6 nhiét tinh, dong hanh va ung ho cao trong cac hoat dong gido duc cua
nha truong.

- 100% can b0 gido vién nha truong dat trinh do chuén; 01 CBQL c6 trinh o
Thac si toan hoc

- Ctr CBGV tham gia cac 16p tip huan do6i méi phuong phép day hoc, nang
cao trinh d0 chuyén mon nghi€p vu. 100% CBQL, GV tham gia va hoan thanh
boi dudng thudng xuyén, bdi dudng cac modun chuong trinh GDPT 2018.

1.4. Co'sé vat chit, thiét bi day ciia tirng cap hoc: Viéc dam bao co so vt
chat truong, 16p theo Thong tu sd 13/2020/TT- BGDPT va Thong tu sb
14/2020/TT-BGDDT ngay 26/5/2020 cia Bo GDDT. Va thyc hién nhiém vu dam
bao co s& vat chit thue hién chuong trinh gido duc phd thong méi.

1.4.1. Co s vat chét truong, 16p

- S6 lwong phong hoc: 20 phong 100 % phong hoc kién cd.

- Phong hoc chire ning: 04 (Phong truyén thong, phong doi; y té; phong tu van
hoc duong; phong hoi ddng)

- Phong lam viéc: 02 phong (phong Hiéu trudng; phong Phé hi€u trudng;

- Phong hoc bo mén: 05 phong (phong am nhac; phong tin hoc; KHTN (2
phong); phong cong ngh¢; phong Ngoai ngit). Ca 05 phong dang duoc stra chira nén
trong nam hoc khong stir dung duoc.

- Cdng trinh vé sinh: 03 nha vé sinh;

- Thiét bi day hoc cua truong: C6 du thiét bi day hoc tdi thiéu

1.4.2. Nhimg kho khan vé d¢am bao co s vat chat, thiét bi day hoc dam bao

chuong trinh gido duc phd thdng mai.
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Thiét bi cac phong hoc bd mon di xudng cdp do duoc cap tir nhiéu nim
truéc. Hé thdng do dung day hoc thiéu tinh dong b, niam hoc 2023 — 2024 nha
truong dang nhan dugc su dau tu cia UBND Tinh vé sira chita co s& vat chét nén
l6p hoc va san truong dén nay van chua xong. Vi vay phan nao c6 anh huong téi ké
hoach t6 chiic cac hoat dong gido duc cuia nha trudng trong ndm hoc 2023 — 2024,
va dau nam hoc 2024- 2025,

2. Uéc thue hién nim hoc 2024-2025

2.1. Uéc thue hién mot s6 chi tiéu ké hoach

Tong s6: 19 16p, 693 hoc sinh

Khéilép | S lép S6 hoc sinh | SO hoc sinh theo | S6 HAS bién
theo KH KH dong
6 3) 173 173 0
7 3) 194 194 0
8 3) 168 168 0
9 4 158 158 0
Cong 19 693 693 0

Trung binh s6 hoc sinh/ 16p: 36,5

2.2. Panh gia viéc mua sim thiét bi bo sung méi nim 2024

Pi thuc hién theo diing kinh phi huyén cip dé mua trang thiét bi theo danh
muyc cho truong trinh GDPT méi. Cu thé: 6 dung thiét bi bo sung cho 16p 7 va
16p 8. Str dung ngudn ngan sach chi tiéu thuong xuyén mua bo sung hoa chit,...

3. Két qua dat duoc

- Két qua ndi bat: Pa thyc hién dam bao vé s6 16p, s hoc sinh theo ké hoach
dé ra.

- Tham muu véi PGD&DPT mua b sung dd dung, thiét bi day hoc tbi thiéu
cho khdi 7,8 thyc hién chuong trinh GDPT 2018.

- Str dung ngudn chi cho hoat dong chuyén mon, mua bo sung dd dung, thiét
bicho cong tac day hoc.

- Huy dong xa hoi hoa dé stra chita duong nudc, dién dam bao cho hoat dong
gido duc cua nha truong.

- Sap xép cac phong hoc, phong hoc bd mén day di, dam bao cho cong tac
day hoc trong nam hoc.

- Pugc dau tu co s& vat chit stra chita truong, Bp dat hé thdng phong chay
nha trudng dam bao; Xay dung bd sung nha da ning, xay dung canh quan trudng
16p phu hop véi muc dich st dung va cac haotj dong giao duc ctia nha trudong.

4. Ton tai, han ché, khé khin:

Trang thiét bi va co s vat chat nhu phong bo mon chua dam bao: Ban ghé
trong phong chua dung quy chuan; thiét bi lip dit nhu chu rira tay, hé thdng bang
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dién trong phong KHTN chua quy chuan.

I1. Xay dung ké hoach phat trién gido duc va dao tao nim 2025

1. Cin cir xay dung ké hoach

Can cir Théng tw s6 32/2020/TT-BGDDTngay 15/9/2020 ciia Bé Gido duc va
Pao tao, vé viéc ban hanh Diéu 1é truong trung hoc co s6, triong THPT va truong
phé théng c6 nhiéu cap hoc;

Can cir Thong twe s 18/2018/TT-BGD&DT ngay 22/8/2018 ciia B GD&PT
vé viéc quy dinh vé kiem dinh chdt luwong gido duc va cong nhdn dat chuan quéc
gia doi véi trirong THCS va truong phé théng cé nhiéu cap hoc;

Can cit Théng tw s6 13/2020/TT-BGD&PT ngay 26/5/2020 ciia B6 GD&DT
vé viéc ban hanh quy dinh tiéu chudn co sé vt chdt cac truong Mam non, Tiéu
hoc, THCS, THPT va truong Phé théng cé nhiéu cdp hoc;

Céng vin s6 2143/BGDPT-KHTC ngay 25/5/2021 ciia Bé Gido duc va Pdo
tao vé viéc xay dung ké hoach phat trién gidao duc va dy toan ngan sach nha nuoc
nam 2022 va ké hoach ngdn sach 3 nam 2022-2024; Chuong trinh hanh dong so
153-CTr/TU ngay 06/01/2014 ciia Tinh uy Lao Cai thuc hién Nghi quyét so 29 -
NOQ/TW Héi nghilan thir 8 Ban chdp hanh Trung wong Pang (khod XI) vé Poi méi
can ban, toan dién gido ducva Pao tqo, Két lugn s6 51-KL/TU; DBé an 6 cua Tinh
iy, Dé an 04 ciia Huyén vy, Chi thi cia UBND tinh vé xdy dung ké hoach phdt
trién kinh té- xa hoi va dw todn ngan sach nha nuéc nam 2020 tinh Lao Cai. Can
cir vao Nghi quyét $6 01- NQ/PH cua Pai hoi Pang bo thi trdan Badt Xat nhiém ki
2020-2025; ...

Can cit vao van ban sé6 369/PGD&PT- KHTH, ngay 28 thang 8 niam 2024
clia Phong gido duc va Pao tao Bat Xat vé viéc xdy dung Ké hoach phat trién gido
duc va Pao tao nam 2025.

Cdn cir vao tinh hinh thyc hién cac chi tiéu phattrien si nghiép gido duc cua
thi tran Bat Xatva Ké hoach chi d@ao thuc hién nhiém vu ndm hoc 2024 — 2025 cua
truong THCS thj tran Bat Xat, trieong THCS thi tran Bdt Xdt tién hanh xdy dung ké
hoach phat trién gido duc nam 2025 ( Nam hoc 2025-2026) nhu sau:

2. Noi dung ké hoach phat trién gido duc va dao tao. Chi tiéu phat
trién giao duc nim 2025 (nim hoc 2025-2026)

2.1. Muc tiéu

Tiép tuc ra soat, sip xép, mua sam bo sung trang thiét bi day hoc dam bao
dap mg yéu cau thyc hién hiéu qua chuong trinh gido duc phd thong 2018; Duy tri
chét lugng phé cap giao duc; nang chit lugng day hoc ngoai ngfr, tin hoc, giao duc
STEM; phat hién boi dudng hoc sinh gidi, hoc sinh nang khiéu grfm vo1 thuc hién
hiéu qua cac md hinh gido duc, phan ludng hoc sinh sau tot nghiép THCS gin voi
dinh hudng nghé nghiép cho hoc sinh nang cao chat lwong gido duc toan dién; Tiép



6

tuc ra sodt cai tién cac tiéu chi tiéu chuin duy tri truong dat chuan Qudc gia; day
manh xay dung canh quan truong 16p. Ung dung cong nghé thong tin trong quan 1y,
day va hoc; thuc hién hi€u qua chuyén d6i sd trong giao duc.

2.2. Nhiém vu va giai phap chi yéu

- Pay manh cdng tac tuyén truyén, nang cao nhan thizc caa PHHS, nhan dan
trén dia ban. Phéi hop véi chinh quyén dia phuong trong cong tac huy dong hoc
sinh ra I6p va gido duc dao dtc, 16i séng cho HS.

- Quy hoach, phét trién mang luéi traong, 1op hoc.

- Cung ¢6, duy tri s6 luong hoc sinh cac 1op hoc.

- B6i méi cdng tac quan Iy gido duc nha trudng: Poi moi tu duy, tranh hinh
thirc theo 16i mon; d6i méi hinh thic quan 1.

- Nang cao chat lugng gido duc toan dién

- Phét trién doi ngii nha gido va can bo quan ly gido duc;

- Tang cudng dau tu co s& vat chat truong, 16p hoc; dam bao co sd vat chat
thuc hién chuong trinh gido duc phd théng méi; nang cao hiéu qua st dung ngan
sach, chinh sach hd tro;

- Bay manh xa hoi hoa va hop tac, hoi nhap.

3. Kién nghi, dé xuat:

- B6 sung co s& vat chat, thiét bi cac phong hoc bo mén dam bao theo quy
dinh; Hoan thién trang tri nha da ning, bo sung d6 dung TDTT cho hoat dong ngoai
troi; P& nghi véi UBND huyén xay dung lai tudng rao xung quanh truong; Hoan
thién hd so dat ctia nha trudng sau khi duoc giao mé rong dién tich dat st dung.

Trén day 1a ké hoach phéat trién su nghiép gido duc va dao tao ctia nim 2025
ctia trudng THCS thi tran Bat Xat.

Noi nhgn: _—HIEU TRUONG
- PGD-DT Bit Xat; PSS
“TTPU — UBND thj trén; 7y 3

- Lyu VP- NT. (
\

N *

—

Tran Thi Hién
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