PHONG GD&DT HUYEN BAO THANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDTBT THCS Péc 1ap - Tw do - Hanh phuc
XA THAI NIEN

Thai Nién, ngay 28 thang 3 nam 2025

BIEN BAN HQP CO QUAN
Danh gia nhiém vu thang 3 Trién khai nhiém vu thang 4/2025

I. Thoi gian, dia diém

1. Thoi gian: 16h, ngay 3/4/2025

2. Pia diém: Truong PTDTBT THCS x3 Thai Nién

II. Thanh phan:

1. Chi tri: B/C Vi Thi Thanh Mai- Hi¢u truong

2. Thwr ki: B/C Nguyén Thi Nhu- TK Hoi dong trudng.
3. Co mat: 24/24 cac d/c 1a CB, GV, NV nha truong
III. N§i dung

1. So lwrgng hoc sinh

TT |Lép Téng so theo I6p | Ni¢ | Din téc | Nit DT | Bdn trii
] 64 33 17 |31 15 26
2 6B 34 18 |31 15 26
Téng k6: 67 67 35 |62 30 52
3 74 38 18 |33 17 24
4 7B 39 18 |32 17 26
Tong k7:77 77 36 |65 34 50
5 8A 25 13 |19 11 17
6 8B 24 9 |21 9 17
Tong k8:49 49 22 |40 20 34
7 94 29 10 |24 9 23
8 9B 30 14 |25 12 21
Téng k9: 59 59 24 |49 21 44
Téng toan truong: 252 117 | 216 105 180

Ghi chii: dén thoi diém hién tai:

*, Bo hgc: Nha truong hién c6 02 hoc sinh khdi 16p 9 b hoc trong he, 1y do hoc
sinh ro1 khoi dia phuong di 1am an xa. (Giang Thi Xdo 9B; Triéu Vin Thudn
9A4)

*, Chuyén di: Theo thong ké dén thoi diém hién tai nha truong co6 tong 11 hoc
sinh chuyén di. Trong d6 01 hoc sinh khdi 9 chuyén dén truong THCS Lang Giang
(Huyén Van Ban: Ly Thi Thu Ha 9B); 01 hoc sinh chuyén vé truong THCS thi
tran Phd Lu (Ngé TRong Quéc 7B); 07 hoc sinh chuyén dén trudong THCS Thai
Nién 3 (Doan Thanh Thiiy 74; Dang Nguyén Khanh 84; Ly Hoang Anh 8A;
Vii Nhit Bio An Iép 6; Lé Khinh Huyén I6p 6; Bui Thé Céng Idp 6; Luwong
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Mai Khénh Nhi lép 6); 01 hoc sinh chuyén dén truong TH& THCS Tuy Loc Yén
Bai (Vii Minh Théng Iép 7A); 01 hoc sinh chuyén dén truong THCS Pién Quan
Bao Yén (Thao Thi Huong — 16p 8A)

*, Chuyén dén: Tong s6 hoc sinh chuyén dén nha truong: 06 hoc sinh. Trong d6
¢ 04 hoc sinh chuyén vé tir trudng THCS Thai Nién 3 dia ban thon Khe Dung
bién ché vao 16p 6A (Giang Seo Vinh; Ly Viin Ludn; Trdng Vin Bdo; Tring
Thi Yén); 01 hoc sinh chuyén vé tir truong THCS Phong Nién ¢ thon Khe Pén 1
bién ché vao 16p 7B (Sung Thi Chu). 01 hoc sinh chuyén vé tir truong THCS
Nam Cudng bién ché vao 16p 8A (Chau Thi Hoa);

- Ngay 13/01/2025 nha trudng tiép nhan thém 01 hoc sinh tir truong Lé Hong
Phong vé 16p 9A ting tong s6 HS nha truong 1én 252 hoc sinh (em Bui Cong
Thang)

2. Pong chi Vii Thi Thanh Mai danh gia cong tic thuc hién nhiém vu
thang 3 cu thé nhwr sau:

* Un diém:

- Tich cuc tuyén truyén dén d6i ngli nam dugc vé chu truong cia Bo Chinh
tri, Ban Bi thu vé trién khai nghién ctru, dé xuét tiép tuc sap xép to chic bo may
ctia hé thong chinh tri.

- Duy tri t6 chtc cac hD day va hoc theo dung tién d6. T6 chirc cac HP thi
dua lap thanh tich chao mung ngay 08/3 va 26/3 soi no6i. Lua chon duoc 03 bai
tham gia cudc thi viét sang kién, giai phap phong chéng bao luc hoc duong gui
vé PGD&DT;

- Tiép tuc thuc hién hiéu qua mo hinh truong hoc nong trai. don doan chim
canh quan.

- Lanh dao nha trudng, cac to truong chuyén mon kiém soat hiéu qua cac
hoat dong su pham cua giao vién.

- Nghiém thu sang kién kinh nghiém cap truong. Hoan thién ho so day hoc
KT ki 1 nam hoc 2024-2025

- Kiém tra s6 theo ddi muon tra TB. Tham muu lép dat, ban giao cac TB
dung chung duoc cap phat dam bao tién do.

- T6 chtrc hd tro GV tham gia thi GVCNG cdp huyén. XD chuyén dé
nghiém thu 16p 5, tuyén sinh 16p 6. Thanh 1ap doi tham gia thi HSG 8/8 HS. T6
chtrc thi khao sat giira ki ding kH. Thu, ndp bai giang s6 vé cum dam bao ding
quy dinh ( HDTNHN 8 va Nhac 8).

- T6 chirc thi thir vao 10 theo dé PGD; Panh gia TH clg. Tham gia thi
STTTN cip huyén; Tham gia thi NKNT cdp huyén. Ra soat thong tin hd so thi
TN 16p 9 lan 1.

- Tb chirc kiém tra chuyén mon GV 1an 2 theo ké hoach. Pa du gio tu van
cho 01 gido vién (d/c Thuy vao tiét 1 thir 6) xép loai kha

- C6 03 HS dat giai thi Vioedu cap huyén: em Ping 8A dat giai dong, Minh
8A dat giai KK mon Toan (do thay Tuan hudng dan), em Nghia 7A dat giai KK
mon Toan (do thay Hiéu hudng dan)



- Hai t6 da thuc hién chuyén dé theo ké hoach. Tham gia chuyén dé theo
KH s6 12 (chiéu 15/3 tai truong PTDTBT THCS x4 Gia Phu) d trién khai cir d/c
Hiéu, Nhu tham gia tich cuec.

* Tham gia giao luu cac truong ban tra dung ké hoach cua PGD dam béo.
T chirc cho 180 hoc sinh béan tra va gido vién tham gia hoat dong trai nghiém
mot ngay lam cha b doi tai trung doan 254; T chirc sinh nhat cho hoc sinh ban
tru sinh cac thang 12,1,2,3 vui tuoi, an toan va tiét kiém; T6 chuc khung dién tap
$6 7: Hudng dan hoc sinh ki ning bao dam vé sinh an toan thuc phém, cach
phat hién cac loai thyc phdm, c6 nguy co mat an toan, Rén k¥ ning séng vao thi
2, thtr 4 hang tuan véi cac ndi dung tuyén truyén ki niém ngay 8/3; Tuyén truyén
26/3; Cac bién phap phong tranh thai, Phong chong bénh theo mua. Ky ning tu
nhan thire danh gia ban than; Ky nang déi dién, ing pho vo1 nhing kho khan trong
cudc song; Ky nang danh gia nguoi khac; Ky nang giai quyet van de CAp phat day
du cac dung cu thé duc thé thao cho hoc sinh bén tri va bo sung moi phong 01 gia
dé cbc chén. Han bb sung 03 gia dé dép. Gian phoi quan 4o; lip 04 cira xép khu
nha 3 ting. Son v& tuong ké sin bong voi dién tich hon 80m?.

Tiép tuc ddy manh viéc cham soc vat nudi cdy trong tai mé hinh: trong mai:
11 luéng rau mudng; 750 cdy mong toi. Trong mai 11 ludéng dd diia. Thu hoach:
245 bép cai; 115kg su hao; 46kg su su; 15kg chudi tiéu; 380 chim cut lua 4,

- Ké toan hoan thién xong hd so ngan sach nam 2024, bao cao Thué thu
nhap c4 nhan nim 2024; Béo cdo quyét toan thué thu nhép doanh nghiép nam
2024; Bao c4o tinh hinh tai chinh nam 2024; Béo céo tong kiém ké tai san cong
nam 2024; ho so ting luong, thAm nién nghé dot 1 nam 2025; chi lwong, BHXH,
che do nguot lao dong, phi dich vu cac co quan thang 03 nam 2025; Gia han phan
mém chit ki s6 Bao hiém x4 héi, thué; Hop dong chit ki s6 d4u thau nim 2025;
Duyét hd so hoc sinh khuyet tat theo TT42/TTLT; hd tro chi phi hoc tip theo NP
81/ND-CP hoc ki 2 nam hoc 2024-2025; ho so, thanh toan lép dién 3 pha nha
truong; Phoi hop voi bd phan mod hinh hoan thién cac ndi dung mo hinh dén doan
cham canh quan. Phdi hop véi cac bd phan hoan thanh nhiém vu theo ké hoach
trai nghi€ém cua hoc sinh ban tri nha trudng.

- Y té phdi hop thuc hién tuyén truyén dén CBGVNV va hoc sinh phong
chdng bénh tat hoc duong, phong chéng bénh thuy dau...

1. Danh gia cong tac chuyen can

STT |Lép |Tuin |Tuin |Tuin |Tuin Ti 1é %
25 26 27 28

1 64 96.36 99.39 [100 | 100 98.94

2 6B 100 [99.41 [99.41 |100 99.71

3 74 99.47 |97.37 |95.26 |[98.95 97.76

4 7B 99.49 | 100 [ 100 | 100 99.87

5 84 96 96.8 |96.8 [96.8 96.60

6 8B 100 [100 |100 |100 100.00
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7 94 92.86 [99.29 (95 99.29 96.61
8 9B 89.33 [96.67 |96.67 |96.67 94.84
Trung binh toan truong thang 3/2025 98.04
2. Thit tw xép loai cic 16p thang 3
Tha tw | Lop Xép loai Piém trung binh | Ghi chu
j thang 3
1 7B Tot 284
2 8B Tot 274
3 6A Tot 273
4 6B Tot 271
5 8A Tot 270
6 TA Kha 239
7 9B Kha 236
8 9A Kha 235
* Han ché:

- Chua TB v6i GV coi thi trong thoi gian HT di cong tac PGD nhac nho (
Céc PHT)

- Tham muu khic phuc ho so KTNB chdm muén (Hiéu)

- Chua tham muu t6 chirc tap huén céc phong chirc nang: Nhu; Tao; Hiéu;
Son.

Chua duyét cac san pham tham gia cudc thi sang tao TN nién diing thoi gian
quy dinh.

Chua ndp bai giang sb va bai giang Elearning thang 3 (Hoang Huyén, Thuy,
Hiéu, Nhu, V. Hoa).

GV con bi nhic nhé vé viéc mic trang phuc cac ngay 1& (C6 Liéu, cb Thuy).

Chat luong bai thi thir vao 10 1an 1 ( d&é do PGD&PT ra) chat lugng con thap
(¢4 03 e hoc sinh diém 0 mon; c6 03 e hoc sinh dat tir diém 5 tro 1én/ tong sO.

Nop dé kiém tra giira ki 2 con cham mudn ( Mon Tiéng Anh 7- thiy Quang
cong quan). Bang gido an trén Edu con chua ding thoi gian (d/c Quy CQ ngay
19/3, de Yén CQ ngay 20/3, dc Bach ngay 20/3).

Hoan thién mot s6 hd so con chdim mudn: hd so dang ky day thém, hoc
thém con cham muon (d/c Thuy); Nop dé KT gitra hoc ki 2 c6 Hoang Huyén;
chua ndp duge bao cao danh gia st dung SGK va tong hop nhu cau su dung (chi
c¢6 d/c Hoai Anh, Hiéu ndp nén chua téng hop duoc); Thong ké TBDH (cac d/c
Linh, Hoai Anh, Tuan Hoang Huyén, Thuy, Nhu, Tran Huyén ndp mudn theo
KH dan dén TTCM tong hop cham mudn)

- Ti 1& chuyén can 16p 8A, 9A, 9B chua dam bao

- Lép 9B truc tuan 28 thuc hién cong viéc chua dam bao, tudn 29 truc tudn
lai



- Van con 1 sd hoc sinh thue hién né nép doi1 chua dam bao rai rac & cac
16p: 8A, 7A, 8B, 9B, 9A; HS mang dién thoai dén truong sir dung trong gio truy
bai: 9B

- Chiéu ngay 24/3: B/c Thuy dén 16p truy bai mudn, d/c Hoang Huyén don
dbc cong tac vé sinh cua 16p chua kip thoi dan dén cong viée truc nhat cua 16p
8B, 9B chua hoan thanh, & BGH nhéc nhé.

- Cong tac kiém soat dich tai khu béan trt chua kip thoi dan t&i viéc mot $6
hoc sinh bi thuy dau phai nghi hoc dai ngay (Sang 94, Hoang 74, T. Trang 7A)

- Chua van dong dugc hoc sinh nghi hoc nhiéu ngay va roi khoi dia phuong
tré vé ra 1op (Hoc 9B, Hoa 8A).

- Chua kiém tra sira chita duoc hé théng g1u:0’ng cho hoc sinh.

- Gido vién cha nhiém chua tich cyuc trong viéc yéu cau phu huynh hoc
sinh ndp cti: Toéng sd cui thu duoc so vai tong sb cii phai thu trong thang 1a
67/345 bo, chia ra cac 16p: 6A: 9/54 bo; 6B: 12/52 bo; TA: 4/48 bo; 7B: 26/52
bo; 8A: 0/36 bo; 8B: 2/34 bo; 9A: 4/46 bd; 9B: 10/21 bd (Ghi nhan 16p d/c
Hoang Huyén thu duoc 50%, 16p dong chi Vang Hoa, 16p dong chi V.Hoa thu
dugc cui cua ca thang 4 va thang 5)

- Y té chua tham muu cho Lanh dao mua sim thém vt tu dung cu y te(
Lanh dao da nhic nhé 02 l1an lién tiép). Chua bao céo kip thoi vé quy trinh xuat
nhap TP.

* Tuyén dwong:

- Tuyén duong c6 Nguyén Thi Diém Nga c6 hoc sinh em D3 Viét Hai Dang
dat giai 3 khdi 9 toan tinh ky thi cap tinh — thanh phd cudc thi Olympic Tiéng Anh
trén Internet danh cho hoc sinh pho thong nim hoc 2024-2025. C6 Nguyén Thi
Huong dat giai 3 cudc thi niang khiéu nghé thuat cap huyén. - C6 03 HS dat giai
thi Vioedu cap huyén: em Pang 8A dat giai ddng, Minh 8A dat gidi KK mon Toan
(do thiy Tuan hudéng dan), em Nghia 7A dat giai KK mén Toan (do thay Hiéu
huéng din). Tuyén duong d/c Linh boi dudng HSG c6 giai Nhat cdp huyén mén
Ly.

Lép 7B, 8B duy tri né nép 16p tuong d6i 6n dinh

- Tuyén dwong P/c Huwong, Nga, Ldn kiém sodt tot viéc sir dung dién thoai
cua hoc sinh.

- Tuyén dwong ca tryc ngay 17/3 Liéu, Tudn, T. Huyén, Thily thuc hién tot
cdc hoat dong ban tru dé dén doan cham canh quan.

3. P/C Vit Thi Thanh Mai trién khai nhiém vu thang 4.

3.1. Trién khai cac viin ban

- S6: 13/SGD&PT-GDTrH, ngay 03/01/2025, V/v trién khai kiém tra, danh
gia theo quy dinh tai Thong tu s6 22/2021/TTBGDDT ngay 20/7/2021 cta B
GD&DT. Giao d.c T.Hoa; V.Son.

- Sb: 193/SGD&PT-GDTH, ngay 07/2/2025, V/v bao céo trién khai, st
dung, bdo quan SGK va t6 chure lua chon, diéu chinh, bo sung danh muc lya chon
SGK tir naim hoc 2025-2026. (QP sé 72/QD-BGDPT, ngay 14/01/2025 vé phé



duyét SGK moén ngoai ngir; QP sd 4019/QD-BGDDT, ngay 17/12/2024 vé phé
duyét bo sung SGK) Giao B/C T.Hoa chi dao.

- Sb: 26/KH - PGD&PT, ngay 10/3/2025, ké hoach to churc thi thir tuyén
sinh vao 16p 10 THPT, nam hoc 2025-2026. Giao d/c T.Hoa t6 chirc thi thir.

- Nghi dinh s6 66/2025/ND-CP, ngay 12/3/2025, quy dinh chinh sach cho
tré em, nha tré, hoc sinh, hoc vién & ving dong bao dan toc thiéu sé mién nui,
vung bii ngang, ven bién, hai dédo va co s& gido duc c6 tré em nha tré, hoc sinh
huong chinh sach. Toan bo CB, GV, NV.

- Sb: 80/PGD&PT-NV, ngay 14/3/2025, V/v hién cong tac phong, chong
tao hon va hon nhan can huyét thong nam 2025. Giao d/c Huong.

- S6: 30/KH-PGD&DT, ngay 19/3/2025, ké hoach To chirc Cudc thi “Sang
kién bao dam trat tu truong hoc vé phong chong bao luc hoc dudng va phong
ngira lao dong tré em trai phap luat” lan thir I nam 2025 giao d/c Huong

- S6: 88/TB-PGD&DT, ngay 21/3/2025, Vv khao sat chat luong hoc sinh
pho thong dot thang 4, nam 2025. Giao d/c T.Hoa t6 chtic khao sat dbi twong HS
16p 7.

- Thoéng bao s6: 38/TB-PGD&DT, ngay 21/3/2025, Vé viéc phan cong
nhiém vu dbi véi can bo, cong chirc thugc Phong Gido duc va Pao tao huyén Bao
Thang. Thong bao téi toan thé CB, GV, NV trong nha trudng.

- S6: 89/PGD&PT-NV, ngay 25/3/2025,V/v tam dung chi tra ché do cho
hoc sinh cac truong PTDTBT va truong c6 HSBT. D/C Viét; Quynh thuc hién
theo van ban tam dung chi tra ché do ban tra cho HS.

3.2 Nhiém vu trong tam - cong tac quan li

. Kiém tra ra soat co s& vat chit cac truong hoc, xac dinh danh muc
dau tu sta chita, xay mdi, mua sam... phuc vu cho nam hoc méi1 2025-
2026; chi dao khic phuc nhiing truong c6 van dé khéng dam bao an toan
(HT).

- Hoat dong tong két nam hoc; danh gia VC, luan chuyén VCnop
cac loai biéu thong ké, bao céo tong két nam hoc 2024-2025 vé Phong
GD&DT trudce ngay 30/5/2025. (HT- PHT - Nhw)

- Tham du Héi nghi téng két ndam hoc 2024-2025 du kién 10.6 (HT-
PHT-TTCM)

_ Tb chirc binh xét, danh gla xep loai CBQL, GV, NV va hoc sinh
theo dung cac van ban huong dan; tong ket nam hoc, hoan thi¢n bio cao
tong két nam hoc theo cap hoc, ndp vé Phong GD&PT trudc ngiy
30/5/2025 (cac ndi dung tong két cu thé, thuc hién theo PGD) - HT

- B tri lich 6n tap cho hoc sinh trudce khi kiém tra hoc ki 2; t6 chirc
ra dé, khao sat nghiém tic, danh gia ding chat lwong hoc sinh (tuan 2 thang
5/2025, riéng kho1 16p 9 tuan 1 thang 5/2025 (PHT-TTCM- d/c Nhu)

- Chuan bi tot cac diéu kién chuan bi cong tac xét Tt nghiép THCS
nam 2025 xong trudc ngay 20/5/2025 (c6 huéng dan cu thé sau) HT-D/c
Nhu - GVCN

- Béo c4o trién khai, st dung, bdo quan SGK va t6 churc Iwa chon,
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diéu chinh, b6 sung danh muc lya chon SGK tir ndm hoc 2025-2026. (HT-
PHTCM)

- Tham gia Hoi thao vé trién khai kiém tra, danh gia theo quy dinh
tai Thong tu s6 22/2021/TTBGDDT ngay 20/7/2021 ciia B6 GD&DT cap
THCS theo vin ban s 464/SGD&PT-GDpT ngay 21/3/2025 cua S
GD&DPT Lao Cai. (PHTCM)

_ T chtrc Hoi nghi tuyén sinh cac 16p dau cip nim hoc 2025-2026 va
phan luﬁ)ng hoc sinh sau tot nghiép THCS, THPT niam hoc 2025 (c6 ké hoach
cu the), D/c PHT - Hoa

- Kiém tra chuyén dé: On tap hoc sinh 16p 5, 16p 9 (kiém tra dot xuat).
(HT - PHTCM)

- Ra soat 1ap DS dua HS tham gia Hoi nghi tuyén duong khen
thudng hoc sinh tiéu biéu nam hoc 2024-2025 céc cap (Dip Qudc té thiéu
nhi 01/6/2025; TB lich truc hé.( PHTCM - BCHCD)

- Ra soat ctrinh dam bao hoan thanh chwong trinh theo khung ké
hoach thoi gian ndm hoc 2024-2025 cua UBND tinh Lao Cai; hoan thanh
cac muyc tiéu dé ra theo ké hoach xay dung dau nam hoc, chl trong nang
cao chat lugng hoc sinh chuyén cap, chuyén 16p. (HT - PHTCM)

Thuong xuyén quan tam den cong tac huy dong so lugng, duy tri
va nang cao ty 1¢ chuyén can ¢ cac cap hoc, tong hop bao céo hang ngay
ding so li¢u, ding thoi gian quy dinh. (d/c Nhw - GVCN)

1. T6 chtic cac hoat dong gido duc chao ming ngay giai phong mién
Nam théng nhat dat nude (30/4), ngay Qudc té lao dong (1/5), ngay thanh
lap Poi TNTP Ho Chi Minh (15/5) va ngdy sinh nhat Bac (19/5); Thanh
1ap Poan tham gia Giai Co vua Thanh, Thiéu nién, Nhi dong tinh Lao Cai
nam 2025, tir ngay 11 - 13/4/2025. (TPT_GVCN)

- Duy tri s6 luong va thuc hién tt cac giai phap kiém soat, nang cao chat
luong GD cudi nam hoc. T chtrc cho hoc sinh du thi hoc sinh gioi khéi 6,7 cap
huyén. (PHT _BVBD)

Nghiém thu két qua BDTX ciia gido vién, xay dung ké hoach BDTX nim
hoc 2025-2026.. T6 chtrc tir kiém tra thi dua cudi nim. Duy tri né nép day va hoc,
nang cao chat luong boi dudng dai tra, on tap hoc ky II; (PHTCM - GV)

- Tb chtrc thi khao sat vao 10 1an 2 KH pGD dau thang 5; ddi voi hoc sinh
16p 9. vKiém tra cong tac coi thi, cham thi thir vao 16p 10 THPT lan 2; kiém tra
cong tac nghiém thu hoc sinh 16p 5 1én 16p 6 va xét t6t nghiép THCS nam 2025 (
HT - PHTCM).

- Ra soat dé xudt tu sita TBDH, thanh li theo quy dinh (PHTCM)

- Téng két mo hinh truong hoc gan vai thuce tién nha trudng trién khai thyuc
hién trong nim hoc. T6 chirc dién tap khung s6 7: Huéng dan HS thuc hién vé
sinh khu ndi tr; To chic tuyén truyén va ren ky nang theo lich, Ra soat CSVC
16p hoc, ban tra, cac phong chirc ning cudi nam, dé xuat mua sam tu sta CSVC;
Nhép gao dot 2; Ra soat an ninh an toan truong hoc; Ban giao CSVC cudi nam. (
d/c PHT - Viét)



- GVCN céc 16p don déc HS nop cac khoan xa hoi hoa, giao cho bo phan
ké toan thu quy quan 1y dung quy dinh. Hoan thién ho so tang luong quy 1, Ra
soat ho so ting luong quy 2, Chi tra ché @6 cho gido vién, cip dudng, hoc smh
theo Nghi dinh s6 66/2025/ND-CP ngay 12/3/2025. (P/c Quynh - HT)

- Hoan thién cac hang muc canh quan theo ké hoach ( P/c Tao - Trudng,
Huynh, Long)

3.3. Nhiém vu cu thé.

3.3.1. Chuyén mon

* Hoan thién noi dung t6n tai thang 3: Thu, ndp bai giang s, bai eleaning
cap truong thang 3 chua ndp dam bao (sang 3/4/2025).- T6 chiic chuyén dé: Day
hoc chu d& STEM mon Toan; Thu bai giang s6 mén: Mi Thuét

- Thuc hién nghiém tic KHGD, ra soat dam bao tién do chuong trinh theo
bién ché nam hoc.

- Kiém soat, nang cao chat lwong giao duc toan di¢n va hi€u qua giao duc;

- Tich cuc phu dao hoc sinh chua dat chuén kién thire, ki nang va boi dudng
HS gidi; to chitc cho HS tham gia thi HSG 16p 6,7 cap huyén du kién 10.4. Tham
gia thi sang tao thanh thiéu nién (duyét san pham 4/4 — thi 6), cham cap huyén
ngay 22/4 dén 25/4.

- Tap huén tryc tuyén vé kiém tra danh gia mon HDTNHN tir 14h ngay
09/04/2025.

- Tang cudng 6n tap cho HS 16p 9 thi vao 16p 10, tiép tuc tu van, hudng
nghiép cho hoc sinh.

- Tang cuong 6n tap cho HS 16p 9 thi vao 16p 10, tiép tuc tur van, huong
nghiép cho hoc sinh. Phéi hop tham gia thuc hién t6t ngay hoi tu van tuyén sinh
cua nha truong (GVCN lop 9, TTCM, TPCM)

- KT ho so GV; Kiém tra sy hop 1€ cua hd so hoc sinh, dic biét 1a hd so 16p
9.

- Tiép tuc to chirc chuyén dé: Day hoc chu d¢ STEM mén KHTN 8 (d/c
Tran Hoai Anh tham muu va giang day)

- Tham gia chuyén dé voi truong TH vé ning cao chét luong 16p 5, du gio
16p 5 mon Van, thuc hién tiét day 16p 6 mén Toan (d/c Thuy)

3.3.2. Ban trua - Canh quan - M6 hinh

* Cong tac ban tra

- Tb chirc dién tap khung sé 7: Huéng dan HS thyc hién vé sinh khu noi
trd’

- T4 chtre tuyén truyén: Hau qua cua hon nhan can huyét thong; Cac nguy
co gdy mét an toan trudng hoc.

- Rén k¥ ning: So ctru khi ¢6 nguoi bi ngat; Ki nang ddi dién, tmg phé véi
nhimg khé khin trong cudc séng; Ki nang mic trang phuc pht hop véi hoat
dong, thoi tiét; Ki nang phong tranh bénh mua he.

- Chi dao bo phan y té kiém tra strc khoe phong dich mua hé.

- Kiém tra d6t xuat viéc thuc hién nhiém vu cta ca truc (2 lﬁn/théng).

* Cong tac lao dong xay dung CSVC, cinh quan, mo hinh
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- Lao dong theo ké hoach ctia Ban lao dong (1 1an/ tuan vao chiéu thir 4).
Hoan thién vuon rau sau nha ban tri. Thiét ké xay dung khu choi thay khu di tich
phéo dai. Ké san cau 16ng cho hoc sinh, san bong chuyén hoi.

3.3.3. Cong tac chu nhi¢ém - HDNGL

- Phat dong thi dua chao ming 50 nim ngay Giai phong MN théng nhat dat
nuéce (30/4); To chirc ngay hoi doc sach.

- Phat dong thi dua chao mimg 50 ndm ngay Giai phong MN thdng nhat
dat nude (30/4);

- Tuyén truyén dén HS noi dung trong tim van ban s6 80/PGD&DT-NV v/v
thyc hién cong tac phong, chong tdo hon va hon nhan cén huyét théng nam 2025

- Trién khai, phat dong dén cac 16p VB s6 84/PGD&DT-NV ngay 30/3/2025
V/v Giai chay "S-Race 2025", huéng dan HS céc 16p cach ding ki, tham gia
cugc thi chay online

- Kiém tra hoat dong cua do1 ty quan ATGT 1 1an/1 tuan

- Kiém tra né nép doi, dd dung hoc tap, viéc mang dién thoai dén 16p cua
cac 16p 4 lan/ thang

- Kiém tra dot xuat cong tac truy bai cia GVCN céac 16p 4 lan/ thang

- Kiém tra khu vuc lao dong cta cac 16p 1 tuan/1 lan

- Kiém tra cong tac truc tuan cia 1op 9B, 8A, 8B, 7TA

- Cau lac bo phong vién nho tuyén truyén vé ngay Giai phong MN thong
nhat dat nudc (30/4); tuyén truyén chong tao hon va hon nhan can huyét thong. ..

- Kiém tra cong tac v¢ sinh 1op, khu vuce, vé sinh cudi budi hoc, cham soc cay
hoa ctia cac 10p 1 1an/1 tuan

- T chuc ngay hoi doc sach theo ké hoach chi dao cép trén

- Céc 16p chuén bi ndi dung HDNG trong thang 4:

+ L6p 9A: Tim hiéu vé thé gidi nghé nghiép - Tu van huéng nghiép cho hoc
sinh 16p 9;

+ L6p 7B: Tim hiéu vé truyén thong lich sir 30/4-1/5;

+L6p 9B : Gi6i thidu mot quyén sach hay trong thu vién nha truong;

+ Lép 6A,6B: Tuyén truyén ctru hd ctru han dudi nude

- Trién khai, phat dong dén cac 16p cac cude thi do cap trén phat dong (néu co)

3.3.4. Ché @6 chinh sich - y té - cong tac khac

* Ché d6 chinh sach:

- P6i chiéu qua dich vu cong véi kho bac tién gui, XHH... thang 3, quy 1
nam 2025

- Tham muu, tong hop hd so thang hang CBCCVC niam 2025

- Chi lvong, BHXH, ché d6 nguoi lao dong thang 04 nam 2025

- Thanh toan céac phi dich vu co quan thang 04 ndm 2025

- Thyc hién dam bao quy trinh hd so ddu thau, chi dinh thiu mua sam trang
thiét bi co s& vat chat nam 2025. Hoan thién xong truoc 20/5/2025.

- Tiép tuc d6n déc GVCN, thu quy cac 16p day nhanh tién do hoan thién ho
so x4 hoi hoa theo ké hoach dau nam hoc. Thanh quyét toan cac khoan da thuc
hién.



- Rat tién ché d§ hoc sinh khuyét tat thang 01+02+03/2025.

- Ho so thyc pham bén tra( bao thuce pham, tinh an, thuc don, tong hop an)

- Phéi hop thué nhén cong bbc xép, lién hé di qua dudng sit cip gao 1an 2.

*Y té:

- Tang cuong phdi hop véi gido vién phu trach phong ban tra huéng dan
hoc sinh v¢ sinh phong ¢ sach s€, gidt va phoi chan man hang ngay...

- Hd so thue phém ban tri( kiém thuc 3 budc, luu mau thic an, cong khai
thuc phém, kiém tra VSATTP, xuét nhap gao....... )

- Cung cip nudc sach dén cac 16p hoc; thaim kham, theo ddi, cap phat thude
cho hoc sinh va CBGVNV.

* Bao vé:

- Tang cuong cong tac tham muu, bao vé, tu sira co so vat chat nha truong

4. Thao luan.

b/c Huwong: p3.3.2 (tr7) dé nghi td ban tra diéu tiét phan cong phong
chdm soc ra sau ddy nha 3 tang, bd sung nhiém vu chim séc vuon budi cho
phong 5

P/ ¢ Nga: Cong tac ban tri: Viéc rén ki nang so ctru nguoi bi ngat, Ki ning
phong tranh cac bénh mua hé can bo sung can bo y té phdi hop vi GV truc ko ¢o
chuyén mon.

Tuin: giam bdt khu vuce cay canh chiam soc ( gan 60 cay cac loai)

Linh: gui tkb sém hon, dé giri sém cho Hs va dé gido vién chu dong trong
cong viéc

Hiéu: vé tao diéu kién cho GV bdi dudng HSG 16p 6,7 thoi gian nghién
ciru BDCM vao céac budi chiéu khong xép tiét day

* Hiéu truong diéu hanh thao luan xin y kién vé viéc chi kinh phi 6p
twong phong hop va mua sam tai san 2025. 100% CBGV, NV biéu quyét nhat
tri v&1 02 ndi dung trén.

IV. Két luan ciia Hiéu truéng.

- Cac d/c pho hiéu trudng chu dong trong cong viéc, tham muu xtr 1y cac
van ban trén gmail “baothang.ptdtbtthcsthainien@gmail.com”, trén office
“ubndbaothang.vnptioffice.vn”, va trén cac kénh Zalo chi dao khan ctia Phong
gido duc cac ndi dung cong viée thudc bd phan phu trach theo Quyét dinh sb 67
QD-THCS cua Hiéu trudng nha trudng vé PCNV dé chi dao thuc hién (khd khdn
vieong mdc can tham muru, bdo cdo Hiéu trudng kip thoi dé c¢é phwong dn gidi
quyét dam bdo tién do cong viéc theo tirng b phdn).

* Mt sé noi dung két lugn chi dao ciia Higu trueéng sau thdo lugn va cdc
vin dé trong tdm.

Cong tac chuyén mén: Giao dong chi PHTCM - TTCM tham muu

Cong tac ché do chinh sach giao d/c Viét - Nhu tham muu

Cong tac canh quan, CSVC giao d/c Truong, Huynh, Long

Cong tac ra soat hé so cubi nam glao d/c Nhu, T6 pho CM.

Nén nép hoat dong ngoai khoa giao cho d/c Huong

Cong tac nuoi dudng, cham soc hoc sinh: Giao cho d/c Vigt.
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- Céc d/c PHT, GV,NV cin ctr ndi dung KH thang chi tiét da giao cho ca
nhan bg phan theo nhiém vu trong tdm da néu trén cu thé hoa cong vi¢c chu dong
trién khai dwa vao KH tudn dam béo tién do.

- Cac y kién dé xuat kién nghi trong phan thao luan: Nhat tri giao céc d.c
PHT thuoc mang phu trach tham muu xin y kién truc tiép, dua vao KH tuan hodc
chi dao tra 101 chung trén nhém diéu hanh dé GV thyc hién.

- Cac PHT kiém soat cic ndi dung duoc phy trach trong Qb phan cong
nhiém vu dau nam dé thu hd so vé bd phan va kiém soat tién do thuc hién theo
KH tun, thang tranh tdn dong nhiéu. Pic biét cin cit cac ndi dung trong thang
dua vao KH tuan tranh sét viéc vi thang 3 sot rat nhiéu viéc trong KH dit ra.

- Tat ca cac cong viéc dugc giao trong phan "Nhiém vu cu thé" yéu ciu
cac PHT,ca nhan GV, NV bao cao truc tiép Hiéu truong vé ké hoach, hinh thirc
trién khai va két qua chi dao thuc hién. Ngoai ra thyuc hién cac cong vi¢c khac dot
xut theo chi dao cuia cip trén va cia BGH.

Bién ban két thiic vao hdi 17h cung ngay, dugc thong qua trudc cude hop.

THU Ki CHU TQA
Nguyén Thi Nhur Vii Thi Thanh Mai
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