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UBND THI XA SA PA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PTDTBT THCS Poc lap - Tw do - Hanh phic
TA GIANG PHINH
S8: 04 /BC-THCS.TGP Ngii Chi Son, ngay 13 thang 01 nam 2025
BAO CAO

So két hoc ky I va phwong huéng, nhiém vu hoc ky IT
Nam hoc 2024-2025

Kinh gui: Phong Gido duc va Pao tao thi xa Sa Pa

Thuyc hién Ké hoach s6 90/KH-PGD&DT, ngay 23/9/2024 ctua Phong GD&PT vé
viée chi dao, t6 chie thue hién nhiém vu ndm hoc 2024-2025; Vin béan sb 575/PGD&DT-
CMNV, ngay 23/12/2024 vé to chirc nghién ctu, quan triét thuc hién Vin ban sd
7791/BGDDT-GDTrH va hudng dan kiém tra, So két hoc ky I nam hoc 2024-2025. Trudng
PTDTBT THCS T4 Giang Phinh béo c4o So két hoc ky I nim hoc 2024-2025 nhu sau:

Phan thir Nhat
KET QUA THUC HIEN NHIEM VU HOC KY I

I. PAC PIEM TINH HINH

1. Thuén lgi

~ Nam hoc 2024-2025, Truong PTDTBT THCS Ta Giang Phinh dugc su quan tam cta
cap uy dang, chinh quyén xa Ngii Chi Son, Phong Gido duc va Dao tao thi xa Sa Pa, phu
huynh hoc sinh ung ho.
CSVC dugc ting cuong, dap tng yéu cau dé dam bao hoc binh thudng va cham soc,
nuoi dudng hoc sinh ban tra.
Doingu phan 16n ¢ d6 tudi doi tré, c6 kha nang nhanh nhay, img dung CNTT tuong
d6i tot.

2. Kho khan

D01 ngli gido vién thiéu phan moén Hoa hoc, Toan, Tin th,’ bia li, Sinh hoc,... phai
thuc hién phuong an cong quan voi cac truong THCS nén viée bo tri chuyén mon con gap
kho khan.

99,7 hoc sinh 13 ngudi dan toc thiéu s, thudc xa dic biét kho khan. Diéu kién kinh
t& gia dinh phan 16n 1a kho khan; mot bo phan cha me HS di 1am an xa hodc HS khong ¢
day du bb, me nén viée quan tdm hoc tap, giao duc con em con han ché; mot bo phan hoc
sinh ¥ thirc hoc tap va tu dudng chua tot, udi hoc, y thie ti hoc kém.

~ Cong tic xa hoi hoa gido duc ddi voi nguoi dan chi yéu 1a ngay cong lao dong dé tu
b0 co so vat chat.

II. KET QUA THU'C HIEN CAC NHIEM VU CHU YEU
1. Quy mo
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Hoc ky I nam hoc 2024-2025, truong PTDTBT THCS Ta Giang Phinh thuc hién quy
mo 12 16p, 443 hoc sinh, trong d6 hoc sinh dan tdc 442/443 em (99,7%), hoc sinh nam:
237; hoc sinh nit: 206; s6 luong hoc sinh chuyén truong di: 03; hoc sinh tiép nhan hoc tai
truong: 01; hoc sinh bo hoc 08. Hoc sinh ban tra: 199 em (dat 44,9%)

S hoc sinh tuyén mdi 16p 6: 105 hoc sinh. Khéi: khdi 6 ¢6 109 hoc sinh, khoi 7: 109,
khoi 8: 109, khoi 9: 116. S6 hoc sinh binh quén/16p theo timg khoi: khoi 6: 36,3 hoc sinh,
khdi 7: 36,3, khdi 8: 36,3, khdi 9: 39,6.

* Két qua hoc ky I nam hoc 2024-2025:

- Két qua hoc tap: Gioi (TOt): 17 (dat 3,8%); Kha: 177 (dat 40%); TB (Dat): 235 (dat
53%); Chua dat 14 (chiém 3,2%)

- Két qué rén luyén: Hanh kiém Tot 351 (dat 79,2%); Kha 118 (26,6%); TB 7 (Dat
1,6%); Yéu 7 (chua dat: chiém 1,6%)

- Hoc sinh gioi 16p 9 cap thi xa: dat 03 giai gdm: 02 Lich st (Vir Thi Pang, Sung
Thi Mé-9A2) va 01 Ngit van (Sung Thi Tinh-9A1) 1. Tham gia Cudc thi “Sang tao san
pham truyén thong nang cao nhan thirc vé binh dang gidi cho tré em dan tdc thi€u so
va mién nui” dat giai Ba.

2. Cong tac chi dao, thuc hién

Truong PTDTBT THCS Ta Giang Phinh thyc hién nghiém tac Chi thi sé 06/CT-
UBND, ngay 31/8/2024 cua UBND tinh Lao Cai vé chi thi nhiém vu trong tam nam hoc
2024-2025 va Quyét dinh s6 2054/QD-UBND, ngay 12/8/2024 ban hanh khung ké hoach
thoi gian ndm hoc 2024-2025 dbi véi GDMN, gido duc phd thong va gido duc thuong
xuyén trén dia ban tinh Lao Cai; Huéng dan sé 01/HD-SGD&DT, ngay 28/8/2024 cia SO
GD&DT tinh Lao Cai vé huéng dan nhiém vu nim hoc 2024-2025 cua nganh Gido duc;
v6i cha dé nam hoc: “Vi hoc sinh than yéu, xdy dung triecong hoc hanh phiic, ky cwong,
trach nhiém; doéi méi va héi nhdp”.

Chi dao ning cao chit lwong thue hign chwong trinh GDPT

Thuyc hién Chuong trinh GDPT 2018 d6i v6i khéi 16p 9.

T chuc xay dung phé duyét ké hoach gi4o dyc nha truong, ké hoach day hoc cac
mon hoc, hoat dong giao duc va ké hoach bai day.

Cong tac kiém tra, danh gia hoc sinh dugc thuc hién nghiém tuc, gido vién thuc hién
nghiém tic theo ké hoach, cap nhat diém kiém tra trén hé théng vnEdu diy du. Viéc to
chirc kiém tra, danh gia hoc sinh dam bao diing quy dinh.

Ngay tir ddu ndm, nha truong di thanh 1ap ddi tuyén thi hoc sinh giéi cdc moén van
hoa. C6 10 hoc sinh 16p 9 d4 tham gia thi HSG va dat 03 giai KK cap thi xa. Cac hoc sinh
16p 6,7.8 tiép tuc duoc boi dudng tai trudng. Trién khai gido duc STEM: d trién khai vao
t6 chitrc cho HS tham gia day du; to chire Hoi thi “ Bao tuong- trang tri 16p hoc” chao muimng
ky niém 42 nam Ngay nha gido Viét Nam(20/11/1982- 20/11/2024).

3. Cong tac tang cwong giao duc chinh tri, tuw twéng

1 QP s6 745/QD-PGD&DT, ngay 17/12/2024 cua Phong GD&DT Sa Pa vé cong nhan HSG 16p 9 capa thi xa
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3.1. Cong tac gido duc tu tudng chinh tri, dao dic 16i song cho d6i ngii

Nha truong da t6 chure hoc tap nhi¢m vu nam hoc va nhirng diém maoi trong nam hoc
2024-2025. Thyc hién nghiém tic, c¢6 hi€u qua Chi thi 05 cua Bo chinh tri vé “day manh
hoc tap va lam theo tu tudng, dao durc, phong cach Hd Chi Minh” gin véi viéc thuc hién
“Hai khong”, “Mbi thay co gido 1a mot tim guong dao duc tu hoc va sang tao” va phong
trao thi dua “Doi méi, sang tao trong quan 1y, giang day va hoc tap”. T6 chirc hoc tap, tiép
thu cac Chi thi, Nghi quyét cac cép, Chép hanh nghiém tac chu truong, chinh sach cua
Dang, phap luat cia nha nudec.

D3 thyuc hién t6t quy ché dan chi, CBGV duoc biét, duge ban va kiém tra. Nang cao
¥ thirc to chirc ky luat, ky cuong truong hoc va viée thue hién cac quy dinh chung; dé cao
vai tro trach nhiém céc to chic, doan thé, dong vién va tao moi diéu kién thuén loi dé
CB,GV,NV hoan thanh tdt cong viéc dugc giao mot cach tu gidc, phén khéi, tir do da xay
dung dugc mot tap thé su pham doan két, than i, giup da, chia s€ voi nhau trong cong tac
va cudc song.

Thyc hién t6t va co hiéu qua cac dot bdi dudng chuyén mén nghiép vu cia giao vién.
Céc to chuyén mon can thyc hién tot d6i méi phuong phap noi dung chuong trinh giao duc
pho thong, tiép tuc duy tri tyr bdi dudng cuia can bo gido vién, viét sang kién kinh nghiém,
st dung va bao quan thiét bi giang day. Phat hién t6 chirc bdi dudng hoc sinh gioi, hoc sinh
nang khiéu, gido vién gioi cac cap.

Thyc hién ding du cac ché do, chinh sach d6i véi nha gido, can bo quan 1y gido duc.
3.2. Gi4o duc tu tuong, dao dac, 16i sdng va rén ky nang séng cho hoc sinh

T4 chirc cong tac tu van, tiép xuc ddi thoai truc tiép voi cha me hoc sinh va nhan dan.
T4 chire cho HS hoc tap ndi quy, quy dinh cia nha truong, nhiém vu cua nguoi hoc sinh,
nhitng dleu cAm voi HS; tiéu chuan xép loai hanh kiém theo Quy dinh tai TT 22/2021/TT-
BGDDT; t6 chirc ki cam két thuc hién nhiém vu ctia HS, cam két thuc hién dang Luat GT
trong hoc sinh va phu huynh toan truong vao thang 9/2024.

Thyc hién nghiém tic cac tiét Hoat dong trai nghiém, 15 phut dau gi10; sinh hoat theo
cac chu de¢, chu diém dé trau doi dao durc va rén luyén k¥ ndng song cho HS. T6 chire dugc
cac hoat dong chung theo cac chu diém vadi quy mo toan truong.

Trién khai cong tac bao hiém y té, BHTT hoc sinh theo cac van ban hudng dan cia
nganh va lién nganh.

4. Cong tac phat trién, bdi duwdng di ngii nha gido va cin bd quan Iy gido duc
dap ing yéu cau doi mdi giao duc dao tao

Niam hoc 2024 - 2025, trudng cb tong s6 21 CBQL, GV, NV (02 CBQL, Toan (03),
Sinh - Hoa (01), Vat 1i (02), Hoa hoc (01), Sinh hoc (01), Thé duc (02); Ngit van (05),

Tiéng Anh (02), Lich str (02), Am nhac (01), Mi thuat (01); 01 nhan vién van thu kiém ké
toan, 01 bao v¢ va 06 gido vién thuc hién cong quan.

Nha truong 1am tot cong tac tham muu v6i cic cap ty Pang, chinh quyén dia phuong
quan tam, chi dao tap trung cac nguon luc dé xdy dung, nang cao chat luong nha trudng
nham dam bao hiéu qua cong tac kiém dinh chét luong gido duc tao nén tang thuc hién
thanh cong Chuong trinh GDPT 2018.
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Nha trudng da thuc hién ot cong tac bd tri sap xép doi ngii phu hop véi diéu kién cu
thé cua truong va nang lyc cua tirng ¢4 nhan. Tham gia day du cac 16p tap huan do cac cap
to chire. Bong vién, ho trg kinh phi cho CB, GV, NV hoc tap nang cao trinh do.

Cong tac x3 hoi hoa gido duc: phdi hop véi cac ban nganh, cac thdn tham gia tng
ho nha truong. Pac biét 1a hoi cha me hoc sinh, tich cuc van dong hoc sinh ra 16p, dong
gop ngay cong lao dong tu bd canh quan. Trong hoc ky |, nha truong di xay dung “Thuw
vién Xanh”, bd sung duge dudng nude sinh hoat chung cho nha trudng; bo sung vudn hoa
cay canh va bo sung trang thiét bi dam bao cong tac day va hoc. Nhan ky niém 45 nim
ngay thanh 1ap Cong doan Sa Pa Lién doan lao dong thi xa Sa Pa cung céi cac Khach san
Ka Ka, Amazing, Pistachio d hd tro xay dung 02 cong trinh: San khau véi dién tich 100m2
va San thé thao hoc sinh dién tich hon 400m2 (t6 chutc khdi cong ngay 23/ 12/2024) véi
tong kinh phi trén 150 triéu dong (trong d6 LDLD thi xa hd trg 15 triéu dong; 6 doanh
nghiép, 2 nha hao tim ung ho 50 triéu dong tién mit; 2 tin xi mang, 2 xe bot da,..

Cong tac kiém dinh chat luong, xay dung va duy tri truong hoc dat chua11 quéc
gia: Truong PTDTBT THCS Ta Giang Phinh da duwgc S6 GD&DT Lao Cai kiém tra
kiém dinh chat lugng gido duc thang 01/2025.

5. Cong tac an ninh, an toan an toan truwong hoc

Co s& vt chat, trang thiét bi: dam bao truong hoc co dﬁy du co s& vat chat phong,
chong thién tai nhu mai che, hé thong thoat nudce tot.

Huéng dan cac ki ning bao dam an toan tinh mang, stc khoe, tAm 1y cho HS trong
truong hop xay ra thién tai nhu: K§ nang phong tranh du6i nudce, dién giat, vé sinh an toan
thuc pham, sir dung nudc sach, phong chong dich bénh, cham soéc strc khée tam ly,...

Cong tac phong, chéng dich bénh: nha truong tang cuong cong tac tuyén truyén, gldo
duc: to chirc cac budi tuyén truyén cho phu huynh va can b, gido vién, hoc sinh vé cac
bién phap phong dich bénh. Téng cuong cong tac phong, chdng dich bénh nham cha dong
céc bién phap phong ngira, kiém soat nguy co mac, lay lan dich bénh sdi, ho ga, tay chan
miéng va cac bénh nguy hiém lay truyén qua duong h6 hép d6i voi hoc sinh. Thoi tiét thay
d6i khién HS d& méc cac loai virus, vi khuén, dic biét 1a 1y nhiém chéo tai truong hoc gay
bénh va tai di tai lai khong khoi. Vi vay, cong tac phong chdng dich bénh ciia nha trudng
duoc chu trong, khong dé dich xay ra.

Phéi hop voi Cong an xa Ngii Chi Son tuyén truyén vé an toan giao thong, dam bao

an ninh trat tu truong hoc. Chi dao cac dong chi GVCN 16p t6 chire tuyén truyén vé an
toan trén duong di hoc, bao 1, sat 16,..

Nha truong da ky két hop dong cung cap thuc pham voi Cong ty TNHH mét thanh
vién tong hop Huy Bao, dam bao chit lugng an toan thuc pham Viée t chuc ché bién,
bao quan theo kiém thuc 03 budc. Thuc hién nghiém quy dinh vé cong khai tai chinh, bita
an hang ngay.

6. Cong tac chuyén doi so, cai cach hanh chinh

Truong PTDTBT THCS Ta Giang Phinh da co hé thong mang wifi phuc vu cong tac

quan Iy va giao duc. Cac nén tang so nhu: vnEdu, CSDL, cac img dung dich vu cong, phan
mém quan ly dugc khai thac c6 hiéu qua. Dé cai cach hanh chinh, nha truong xay dung
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Quy ché 1am viéc dugc thong qua Hoi nghi vién chire dau nam hoc dé tat ca can bo, gido
vién, nhan vién va hoc sinh cung thuc hi¢n.

7. Cong tac kiém tra va xir Iy vi pham

Céng tac kiém tra ndi bo duge xay dung ké hoach va trién khai cac thang trong nim
hoc, da khac phuc dugc nhiing ton tai, han ché thiéu sot,...

8. Cong tac thwe hién cac phong trao thi dua

Phong trao thi dua duoc trién khai thong qua cac cudc thi, hoi giang chao mimng ngay
ky ni¢m 20/11, chao mung Ky niém 20 nam thanh 1ap Truong PTDTBT THCS Ta
Giang Phinh (2004-2024) 2 Két qua c6 08 ca nhan dat danh hi¢u Gido vién day gioi cap
truong 3; 04 dong chi dat Gido vién day gioi cap thi x4 (Pinh Thi Hing, Nguyen Thi Minh
Ngoc, Ma Tl hi Tam, Lé Thi Hong Phuong 4, trong d6 c6 gido Dinh Thi Hang dat giai
Nhat mén HDTN-HN 9).

9. Cong tac truyén thong gido duc

Thuec hién tt cong tac théng tin, truyén thong vé cac chu treong, giai phap trong quan
Iy va d6i méi gido duc. Cong an x4 Ngt Chi Son tuyen truyén tac hai cua thudc 14, thude
14 dién tir, phong chong tdi pham lia tudi thanh thiéu nién. Tuyén truyén, gido duc an toan
giao thong. Co hon 10 tin bai dang tai trén Cong TTDT va trén Fanpage tuyén truyen cac
hoat dong ctia nha truong.

III. PANH GIA CHUNG

1. Két qua dat dwoc

Hoc ky I nam hoc 2024-2025, truong PTDTBT THCS Ta Giang Phinh dé thyc hién
c6 hiéu qua nhitng nhiém vy trong tdm theo ké hoach dé ra;

Doi ngii gido vién thyc hién tdt nén nép chuyén mon nhu soan, giang, cham chita bai
cho hoc sinh. C6 du hd so s6 sach theo qui dinh. Thyc hién nghiém tic qui ché chuyén
mdn, tich cyc tu hoc, rén luyén ddi méi phuong phép giang day, st dung va bao quan tot
thiét bi day hoc;

Déi véi hoc sinh thuc hién nghiém tuc cac qui dinh ctia nha truong, cua 16p dé ra. Co
du sach vo, dung cu hoc tap. Nhiéu hoc sinh ¢6 ¥ thitc vuon 1én trong hoc tap va dat két
qué t6t bén canh d6 con mot bd phan hoc sinh chwa chii ¥ viée hoc tap, thleu sach vo, ghi
chép bai khong day dii, chap hanh ndi quy, quy dinh cia nha trudng chua tot.

2. Han ché, nguyén nhan

2.1. Han ché

Thiéu co ciu gi4do vién by moén nén phai thyc hién cOng quan nhiéu dan dén chét
luong chung thap.

Péi voi hoc sinh: Mt bd phan hoc sinh con Iuo1 hoc, ¥ thure hoc tap va reén luyén
chua tot.

2, Ngay 28/12/2024

3. QD sb 195/QD-GD&DT, ngay 05/11/2024 cia Truong PTDTBT THCS Té Giang Phinh
4 QD sb 754/QD-PGD&DT, ngay 24/12/2024

5. QD 764/QD-PGD&DT, ngay 30/12/2024
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Cong tac v€ sinh chung, v¢ sinh trong cac 16p hoc, vé€ sinh khu ban tri con bén.
2.2. Nguyén nhén ciia nhivng han ché

Do thiéu gido vién bo mon, mot s dong chi con han ché vé phuong phap giang day
va quan ly hoc sinh.

Nhiéu hoc sinh b6 me di 1am an xa hodc thiéu su giam sat cua gia dinh; Nhi€u gia
dinh chua phéi hop vo1 nha truong gido duc con em, con ¢o6 tu tudng phd mac vi¢e gido
duc cho nha truong.

Phan II
PHUONG HUONG, NHIEM VU HQC KY I, NAM HOC 2024-2025

I. PHUONG HUONG CHUNG

T6 chire Pai hoi Chi bd 19 nhiém ky 2025-2027. Tiép tuc quan triét t0 chire thyc hién
cac Chi thi, Nghi quyét Pai hoi Pang cac cap vé linh vuc gido duc.

Quan ly chi dao chat ché viéc thuc hién ndi dung, chuong trinh, ké hoach giao duc
cac mon. Thuce hién dung tién d6 cac mon theo ké hoach gido duc dd xay dung theo tinh
than Cong van s6 3935/BGDDT-GDTrH ngay 30/7/2024 ciia Bo GD&PT vé viéc hudng
dan nhiém vu gido dyc trung hoc nim hoc 2024-2025; Quan 1y chi dao chit ché cong tac
thanh tra kiém tra dnh gia xép loai hoc sinh theo thong tu huéng dan. Quan 1y nghiém tic
chit ché& cac loai hd so, s6 sach, viéc cép phat béng. St dung va bao quan t6t cac loai hd
so theo quy dinh.

Xay dung doi ngti quan Iy tir BGH dén t6 chuyén mon, phan cong mat bang lao dong
hop ly, dung nguoi dang viée tao didu kién phat huy tlem nang thé manh cia timg dong
chi gido vién. Nang cao chat luong hiéu qua quan ly gan lién véi cong tac xay dung chi bd
Dang trong sach vimg manh. Cung cb phat huy vai trd ciia cac t6 chiic doan thé trong
treong. Xy dung t6 chirc cong doan trong sach vimg manh, doan két.

II. NHIEM VU CHU YEU VA GIAI PHAP THUC HIEN
1. Nang cao chat lrong va hiéu qua hoat ddng gido duc

Duy tri tot nén nép giang day va hoc tip ciia gido vién va hoc sinh. Duy tri tot ky
cuong nén nép hoc duong, nang cao chit lugng gido duc toan dién, chit lugng miii nhon;
tap trung On luyén dé tham gia c6 hiéu qua Ky thi chon HSG cap thi xa 16p 6,7,8. Chi dao
va to chirc 6n tép cho hoc sinh 16p 9 va chuan bi tét cac diéu kién cho ky thi vao 16p 10
THPT nam hoc 2025-2026.

Tang cudng cong tac kiém tra chuyén mén, chan chinh ky cuong, nén nép hoc duong,
g0p phan nang cao hi¢u qua trong giao duc. Thyc hi¢n t6t dan chu hoa trong truong hoc,
dam bao cong bang trong gido duc.

T6 chirc tong két danh gia viéc trién khai d6i méi Chwong trinh GDPT 2018.

2. Phat trién ddi ngii nha giso va can bd quan ly gido duc

Thuong xuyén cham lo xay dung doi ngi doan két, nhat tri cao vé tu twdng, hanh

dong, vimg vang vé chinh tri, chuyén mon nghiép vu. Thyc hién t6t co ché Pang lanh dao,
chinh quyén quan 1y, cic doan thé quan ching lam chi. Céc thay co gido phai néu cao y
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thirc trach nhiém, xay dung mdi quan hé thay trd trong sang, miu myc. Thudng xuyén tu
dudng rén luyén pham chat dao dirc, tac phong. Xay dung mdi truong gido duc lanh manh.

3. Tang nguon lwe diu tw va doi méi co ché tai chinh giao duc

Lam t6t cong tac tham muu, cong tac xa hoi hoa giao duc. Huy dong moi ngudn luc
xay dung va phat trién sy nghi¢p giao duc.

Thuc hién c6 hi¢u qua B¢ an “Sa Pa Sach” va “DPoan duong em cham” hang tuan

Tiép tuc trién khai c6 hiéu qua cac hoat dong d6i moi gido duc; nang cao chat lugng
mo hinh trudng hoc gan véi thuc tién, truong pho thong dan tdc ban tri gin véi gido duc
huéng nghiép, hoat dong trai nghiém, huéng dan hoc sinh nghién ctru khoa hoc; xay dung
mo hinh “Trudng hoc xanh”...Phbi két hop chit ché véi cac to chire, doan thé trong trudng
trong cac hoat dong chuyén moén nhiam phan dau hoan thanh ké hoach nam hoc da dé ra.

_4. Tang cuong cong tac truyén théng, XHH gido duc: ting cuong coéng tac tuyén
truyén Cong TTDT nha truong va Fanpage nha truong.

III. PE XUAT, KIEN NGHI

7 Pé nghi UBND thi xi: bo sung bién ché thém 01 nhén vién (van thu/nhan vién y té),
b6 sung thém giao vién cac b moén Toan, Tin hoc, Hoa hoc, Sinh hoc, Pia li,.... dugc duy
tri 6n dinh dé viéc day hoc va boi dudng hoc sinh gioi cac nam cé hi€u qua.

Truong PTDTBT THCS Ta Giang Phinh b&o c4o So két hoc ky I ndm hoc 2024-
2025./.

Noi nhin: KT. HIEU TRUONG
- Nhu trén; PHO HIEU TRUONG
- Pang iy, HDND, UBND x4; i

- CBGVNV nha trudng; :
- Vén ban phat hanh dién tir;
- Website truong;

- Luu: VT.

D6 Trung Quan



