PHONG GD&BPT HUYEN BAO YEN  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDTBTTHCS BAO HA DPoc 1ap - Tw do - Hanh phiic

S6: 29/KH-PTDTBT THCS Bdo Ha, ngay 23 thdang 9 nam 2024

KE HOACH
Chi dao cong tac gitiip d& hoc sinh yéu; té chire 6n tap cho hec sinh l6p 9
dé tuyén sinh vao 16p 10 THPT; béi dwéng hoc sinh gi6i tham gia cac cudc
thi hoc sinh giéi cac cap nam hoc 2024-2025

Can ci vao Quyét dinh sé 2054/QP-UBND ngdy 12 thdng 8 nam 2024 —
Quyét dinh ban hanh khung ké hoach thoi gian nam hoc 2024-2025 dsi Véi gido
duc Mam non, gido duc phé théng va gido duc thuong xuyén trén dia ban tinh
Lao Cai.

Can cir vao ké hoach s6 53/KH-PGD&DT ngay 17 thang 9 nam 2024 cua
Phong gido duc va dao tao Bao Yén- Ké hoach chi dao thuc hién nhiém vy gido
duc Trung hoc co s& nam hoc 2024- 2025;

Can cir ké hoach s6 54/KH-PGD&DT ngay 19 thang 9 nam 2024 cia Phong
giao duc va dao tao Bao Yén - ké hoach chi dao cong tac giup d& hoc sinh con
yéu; to chirc 6n tap cho hoc sinh 16p 9 dé tuyén sinh vao Iop 10 THPT; boi
dudng hoc sinh giodi tham gia cac cudc thi hoc sinh gidi cac cap nam hoc 2024-
2025;

Can ctr ké hoach s6: 23/KH-PTDTBT THCS ngay 18 thang 9 nam 2024
cua truong PTDTBT THCS Bao Ha- ké hoach chi dao thuc hién nhiém vu nam
hoc 2024-2025;

Can ¢t vao tinh hinh thyc té ciia dia phuong va nha truong. Truong PTDT
BTTHCS Bao Ha xay dung ké hoach chi dao cong tac giup d& hoc sinh con yéu; to
chac on tap cho hoc sinh 16p 9 dé tuyén sinh vao 16p 10 THPT; boi dudng hoc
sinh gioi tham gia cac cudc thi hoc sinh gioi cac cdp nam hoc 2024-2025 nhu
sau:

I. Muc dich, yéu cau

1. Muc dich

- Gitp d&, dong vién hoc sinh con hoc yéu tu tin, ¢b gang vuon Ién trong
hoc tap va tu rén luyén cac k§ nang hoc tai lop va tu hoc ¢ ban tra va tu hoc &
nha. Giao vién chu nhiém, giao vién bo mon co bién phap dam bao hoc sinh
mtc do Can dat chuong trinh GDPT 2018.

- Trién khai c6 hiéu qua phong trao thi dua “day tdt, hoc tot” trong nha
truong phat hién nhitng hoc sinh c6 nang khleu nang luc giai quyét van dé va
sang tao dé tiép tuc bdi dudng tham gia thi cac cap.

- Chu ddng, tich cuc chuan bi tét kién thac, ki nang, tam thé cho hoc sinh
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dé tham dy, nang cao chat lueong ky thi tuyen sinh vao I6p 10 THPT va thi hoc
sinh gioi cac cap. Nang cao chat lugng on tap, boi dudng trong nha truong.

- Tang diém trung binh thi tuyén sinh vao 16p 10, dic biét 1a mén Toan va
tiecng Anh. Nang cao chat luong thi hoc sinh gidi cac cap.

- Thong qua céc Ky thi dé boi dudng, nang cao nang luc chuyén mon

sau cho can bo quan Iy, giao vién; dong thoi, phat hién va vinh danh can b

quan ly, giao vién cé thanh tich trong cong tac phat hién, boi dudng hoc sinh

gioi. .

2. Yéu cau

- Chu trong cong tac tuyén truyén, van dong; tao sy ddng thuan cua doi

ngii, sw tng ho caa cha me hoc sinh va xa hoi dé chuan bi va t6 chuc 6n tap, boi

dudng cho hoc sinh dy thi. Lam tét cong tac dinh huéng, tu van, phan ludng cho

hoc sinh va cha me hoc sinh trong viéc du thi tuyén sinh vao 10 THPT nam 2025.

- Phan tich, danh gia ky két qua thi vao I6p 10, chét lugng thi hoc sinh
gioi theo mén, ting giao vién, ddi sanh voi két qua thi nam trudc, diém trung
binh mén hoc; xay dung ké hoach chi tiét, cu thé, xac dinh rd muc tiéu, nhiém vy,
noi dung, chi tiéu (phai luong hoa con sé cu thé, khong chung chung), trach
nhiém cua tirng bo mon, ting ca nhan, ting I6p hoc, tir 46 dé ra cac giai phap
o6n tap phu hop Véi timg dbi twong hoc sinh.

- Xac dinh rd trach nhiém cua tirng giao vién, té chuyén mén va nha trudng
dé nang cao chat luong gio duc toan dién cho hoc sinh dam bao “day that, hoc
that, chat luong thuc chat”. T4 chuc ki cam két gitra giao vién véi Hiéu truong
vé viéc thuc hién cac chi tiéu trong cong tac on thi tuyén sinh vao I6p 10, thi hoc
sinh gioi, coi day la mot tiéu chi dé danh gia thi dua cua giao vién, t6 chuyén
mon Va nha trudng cudi nam hoc.

- T6 chirc viéc 6n tap, bdi dudng co hiéu qua cho HS ngay tir dau na hoc;
khoi day, phat huy tinh tich cuc cua hoc sinh, tao dong luc dé nang cao chat
lwong 6n tap, bdi dudng; phdi hop tét véi cac lwong luong tham gia on tap, bdi
dudng (GVBM, GVCN, hoc sinh kha, gioi, cac to chuc, doan thé, cha me HS
tham gia quan 1y con em).

- Lwa chon can bo quan 1y, gido vién c6 du cac diéu kién, tiéu chuan tham
gia to chuc cac ky thi.

- Thanh lap doi tuyén hoc sinh gioi, t6 chirc bdi dudng hoc sinh gioi dam
bao nhu cau va quyén loi chinh dang cta hoc sinh; khong gay ap luc cho hoc
sinh khi tham dy ky thi. Cac ky thi phai dam bao an toan, nghiém tuc, khach
quan, cong bang, nhan vin, danh gia chinh x4c nang luc cua hoc sinh.

I1. Két qua dat dwoc trong nam hoc 2023-2024



1. Danh gia chung

* Uu diém

- Puoc sy quan tam, chi dao sat sao cua Phong GD&DT Bao Yén, Dang
uy, UBND x3a Bao Ha va su phédi hop cua cac ban nganh, doan thé dong trén
dia ban x4 vé viéc thuc hién nhiém vu nam hoc 2023 - 2024.

- Cong tac quan 1y, chi dao cua nha trudng c6 sy doi mai, cong tac kiém tra
ndi bo truong hoc, danh gia, xép loai gido vién theo chuan gin véi chat lugng,
hiéu qua cong viéc.

- Chat luong hoc sinh dai tra: Pa s hoc sinh dugc danh gia cudi nam dam
bao dat theo chuan kién thirc, ki nang, nang luc, pham chat cia cac mon hoc.

- Két qua xép loai hoc luc cudi nam hoc 2023-2024 dat 98,6% hoc sinh c6
hoc luc tir trung binh trd 1én. Ty 1& hoc sinh xép loai hoc luc kha- gioi dat
38,2%, ty 18 hoc sinh xép loai hoc luc yéu giam (dudi 5%). Duy tri khong co
diém 0 va giam ty Ié diém dudi 2 thi tuyén sinh vao 10.

- Chét lugng hoc sinh gisi: Chat luong hoc sinh gidi cac cap dugc duy tri:
c6 26 giai cap truong, 10 giai cap huyén (03 giai Nhi, 07 giai Khuyén khich).

Két qua xét tot nghiép va diém thi tuyén sinh vao truwong THPT
- Ty 18 hoc sinh 16p 9 dd tét nghiép THCS: 73/73 = 100%;
- Ty 1€ hoc sinh vao thi I6p 10: 51/73 HS (69,9%), trang tuyén vao 16p 10

THPT: 37/51 hoc sinh (72,5%). Piém thi vao 10: khong co diém 0.
- Hoc sinh tring tuyén vao trung tim GDTX: 07 HS (9,6%)

- Hoc sinh db vao cac trudong cao dang, trung cap nghé: 0 HS

- Hoc sinh di hoc nghé ngan han: 13 HS (17,8%).

- Hoc sinh hoc nghé khéc: 11 HS (15,1%)

- Hoc sinh lao dong tai dia phuong: 05 HS (6,8%).

* Ton tai.

- Nhan thtc cia mot bd phan nhan dan ving cao vé cong tac gido duc con
han ché, it quan tdim dén viéc hoc tap caa con em minh. VAn con nhiéu ha tuc
lac hau anh huong dén viéc hoc tap cua hoc sinh, sé gia dinh thudc hd nghéo va
can ngheo chiém ty 18 cao.

- Chét lugng hoc sinh gisi: S6 mén tham gia thi cap huyén va dat giai con
chua day du theo co cau bo mén, sé lugng hoc sinh tham gia thi cap huyén con
it; chat luong giai dat dugc chua cao.



- Mot bd sb gido vién con ngai ddi mai, phuong phap day hoc con han ché,
chua co nhiéu kinh nghiém va chua thuc su nhiét huyét trong cong tac boi
dudng hoc sinh gioi.

* Nguyén nhén ciia ton tai

Trinh d6 dan tri thap, ty 1é ho nghéo cao, kinh t& con nghéo nan va lac hau.
Mot bo phan cha me hoc sinh chua quan tam dén viéc hoc cua con em, pho thac
hoan toan cho nha truong. Pia ban truong dong c6 10/10 thon ban dac biét kho
khan. Pa sé gia dinh cac em thudc dién ho nghéo, can nghéo.

Mot s6 gia dinh di 1am 3n xa dé con & lai dia phuong khong c6 ngudi cham
soc nén viéc két hop véi gia dinh lam cong tac gido duc gip khé khan; mat khac,
ban than hoc sinh phai ¢ nha lo viéc gia dinh nén viéc dén truong dé duy tri ty 16
chuyén can con thap.

Mot bo phan hoc sinh xac dinh dong co, thai do hoc tap chua ding nén
chua ¢6 ging hoc, tu twong v lai rat cao.

MGt s6 giao vién méi chuyén tir Tiéu hoc 1én, chua o nhiéu kinh nghiém trong
viéc bdi dudng hoc sinh gioi.

Nhiéu phu huynh hoc sinh chua quan tdm dén viéc hoc cua cac con minh,
chua danh thoi gian cho con minh tham gia cac budi béi dudng, phu dao budi
chiéu nén gay khé khan cho cong tac nang cao chét lwong mii nhon va dai tra.

2. Bai hoc kinh nghiém:

Qua két qua thuc hién nhiém vu nam hoc 2023-2024, nha trueong rut ra mot
s6 bai hoc kinh nghiém dé thuc hién tot hon cong tac Boi duong, phu dao, 6n tap
xét tot nghiép va 6n thi vao 10 THPT trong nam hoc 2024-2025 nhu sau:

- Lanh dao nha truong can tham muu t6t hon nua voi lanh dao Chinh quyén
dia phuong, hoi khuyén hoc, hoi cha me hoc sinh,...dé lam t6t cong tac tuyén
sinh 16p 6, van dong hoc sinh ra lop, di hoc chuyén can va tung buoc nang cao
chét lwong mui nhon, giam ti 1& hoc sinh yéu kem.

- Thuc hién nghiém tuc va co hiéu qua cong tac tuyén sinh hoc sinh hoan
thanh chuong trinh Tiéu hoc vao lop 6, cuong quyét khong dé tinh trang hoc
sinh khong dat chuan 1én lop.

- Xay dung ké hoach (Thei gian, dia diém, néi dung, phuong phap,
hinh thuc té chuc..) phu dao, boi duong hoc sinh chi tiét, cu thé, sat thuc té
cua nha truong.



- Phan cong chuyén mon mot cach hop ly, luva chon gido vién c6 nang luc
chuyén mon gioi, co kinh nghiém, tinh than trach nhiém, cé gang phan cong
theo hudng 6n dinh dé phat huy kinh nghiém cua gido vién.

- Tang cuong cong tac kiém tra, du gio ciia can bo quan 1y nha trudng, to
truong chuyén mon dbi véi gido vién. Panh gia dung thuc chat két qua hoc cua
hoc sinh va két qua day cua gido vién.

- T6 chuc hoi thao chuyén dé cap truong va cap to vé déi méi phuong phap
day hoc theo hudng phat trién nang luc, pham chat hoc sinh, day hoc dam bao
phan hoa ddi tuong va phu hop theo huéng giam tai vé noi dung. Tang cudng
kiém tra danh gia theo dinh huéng phat trién nang luc hoc sinh.

- Phat hién va xay dung nguén bat dau tir 16p 6, ctr gido vién co Kinh
nghiém day boi dudng, té chac hoc it nhat 01 budi/tuan/mon/lép (cap truong),
02 budi/tuan (cap huyén, tinh). Riéng 16p 9, t6 chirc boi dudng ngay tir tuan thi
2 ctia nam hoc (2 budi/tuan).

- Nha truong chu dong trong cong tac t6 chuc tim hiéu nhu cau, nguyén
vong cua hoc sinh dé dua ra cac bién phap, giai phap cu thé, rao riét va quyét liét
dé tuyén truyén, van dong hoc sinh di hoc déu; tham gia nhiét tinh, co hiéu qua
cac hoat dong hoc cua truong to chuc; tham gia nhiét tinh cac ki thi hoc sinh
gioi cac cap; ...

- Xay dung ké hoach va t6 chuc 6n tap cho hoc sinh lop 9 chuan bj tham duy
thi tuyén sinh vao 16p 10 THPT ngay tir du nam hoc.

- Can tao moi diéu kién cho gido vién tham gia cac 16p hoc tap nang cao
trinh d§ chuyén mon nghiép vu.

- C6 chinh sach hd tro dbi véi nhitng du an nghién ctu khoa hoc tham gia
thi cap huyén, tinh.

- Can ¢6 nhiing ché do dong vién, khuyén khich khen thuong déi véi gido
vién va hoc sinh tham gia bdi dudng hoc sinh gioi.

- Phu dao hoc sinh yéu kém can tap trung vao céac kién thirc co ban ma hoc
sinh con yéu, con thiéu dé b sung vén kién thic cho cac em, bam sat tai liéu
chuan kién thie ky nang.

- Tich cyc tuyén truyén t&i phu huynh hoc sinh dé gia dinh cac em tao diéu
kién cho cac em dén 16p vao budi chiéu.

3. Két qua cu thé:
2.1. Chat lwong dai tra
* Két qua hoc tap



Si ' Két qua hoc tap
STT | Lép | s Tét Khi Dat Chua Dat
SL TL SL TL SL TL SL TL

TONG

CONG 280 9 6.8 | 88 31.4 | 169 604 | 4 14

Khoi 6 74 5 6.76% | 18 24.32% | 51 68.92% | O 0.00%
1 |6A 37 2 5.41% 8 21.62% | 27 7297% | O 0.00%
2 | 6B 37 3 8.11% | 10 27.03% | 24 64.86% | O 0.00%

Khoi 7 64 6 9.38% | 26 40.63% | 32 50.00% | O 0.00%
3 |7A 32 3 9.38% | 13 40.63% | 16 50.00% | O 0.00%
4 | 7B 32 3 9.38% | 13 40.63% | 16 50.00% | O 0.00%

Khoi 8 67 4 597% | 16 23.88% | 45 67.16% | 2 2.99%
5 |8A 34 2 5.88% 8 23.53% | 23 67.65% | 1 2.94%
6 |8B 33 2 6.06% 8 24.24% | 22 66.67% | 1 3.03%

Khoi 9 75 4 5.33% | 28 37.33% | 41 54.67% | 2 2.67%
1 |9A 37 1 2.70% | 16 43.24% | 19 51.35% | 1 2.70%
2 |9B 38 3 7.89% | 12 31.58% | 22 57.89% | 1 2.63%

* Két qua rén luyén
Két qua rén luyén
STT |Lép | Sisod Tot Kha Pat Chwa Pat
SL TL SL TL SL TL SL TL

TONG

CONG 280 188 67.1| 77 275 14 51 1 0.4

Khoi 6 74 511]68.92% | 22 |29.73% 1| 135% | O 0.00%
1 |6A 37 22 | 59.46% | 14 | 37.84% 1 270% | 0 0.00%
2 | 6B 37 29 | 78.38% 8| 21.62% 0| 0.00%| O 0.00%

Khoi 7 64 47 | 73.44% | 16| 25.00% 1| 156% | O 0.00%
3 | 7A 32 25| 78.13% 7| 21.88% 0 0.00% | O 0.00%
4 | 7B 32 22 | 68.75% 9| 28.13% 1 3.13% | O 0.00%

Khoi 8 67 42 | 62.69% | 17| 25.37% 71 1045% | 1 1.49%
5 |8A 34 27 | 79.41% 6| 17.65% 1 294% | 0 0.00%
6 |8B 33 15| 45.45% | 11| 33.33% 6| 18.18% | 1 3.03%

Khoi 9 75 48 | 64.00% | 22| 29.33% 5/ 6.67% | O 0.00%
1 |9A 37 21| 56.76% | 14 | 37.84% 2 541% | O 0.00%
2 |9B 38 27 | 71.05% 8| 21.05% 3 789% | O 0.00%

2.2. Chat lwgng miii nhon
- Cdp truong:

+ Giai cac mon van hoa: 21 giai (05 giai Nhi, 10 giai Ba, 06 giai KK)
+ Giai cudc thi KHKT cap truong: 03 giai (6hs): 2 hs dat giai Nhi, 02 hs dat giai
Ba, 02 HS giai KK.

- Cdp huyén:

+ Cac moén van hoa: 6 giai (01 giai Nhi, 05 giai KK)




+ Giai cuoc thi KHKT cap huyén: 2 giai (4 HS) — 2 hoc sinh giai Nhi, 02 hoc
sinh giai KK.
- Cdp tinh: 01 giai Nhi cudc thi KHKT (02 hs).

- Hoc sinh tham gia HKPD cp huyén dat 08 giai Nhat, 03 giai Nhi, 01 giai
KK; cap tinh dat 02 giai Nhat, 05 giai Ba va HKPD toan quoc dat 02 giai Ba.

2.3. Két qua xét tot nghiép va diém thi tuyén sinh vao trwong THPT
- Ty 1& hoc sinh 16p 9 d6 tét nghiép THCS: 73/73 = 100%;

- Ty 1€ hoc sinh vao thi 16p 10: 51/73 HS (69,9%), tring tuyén vao 16p 10
THPT: 37/51 hoc sinh (72,5%). Piém thi vao 10: khong c6 diém 0.
- Hoc sinh tring tuyén vao trung tim GDTX: 07 HS (9,6%)

- Hoc sinh @b vao cac truong cao ding, trung cap nghé: 0 HS
- Hoc sinh di hoc nghé ngan han: 13 HS (17,8%).
- Hoc sinh hoc nghé khac: 11 HS (15,1%)
- Hoc sinh lao d@ong tai dia phuong: 05 HS (6,8%).
III. Céc chi tiéu phan ddu nam hoc 2024-2025
- Panh gia vé két qua hoc tap:

So So
. So nam So nam
Tot Kha nam Dat Cb nam
trudc ] trugc )
truoc truoc
20/1276 | Tang 89/276 Tang | 163/276 | Giam | 4/276 B
an
(72%) | 04% | (32,2%) | 0,8% 59,1% 1,2% 1,4% :
+ Panh gia vé két qua rén luyén:
. ) ) So
So voi So voi So voi Vo
P (6)
Tot nam Kha nam Dat nam Cb HEm
a
trudc trudc trugc ]
truoc
192/276 | Tang 781276 | Tang 6/276 Gidm 0 Giam
69,6% | 2,9% 28,2 0,7% 2,2% 2,8% 0,4%

* Chat lwong miii nhen (hoc sinh giéi cac cap):

- Cap truong 30 giai (bao gom ca cudc thi KHKT cap truong) (Tang 03 so
véi nam hoc trudce).

- Cap huyén:

+ Cac mon Van hoa: 12 giai (tang 6 giai so vai nam hoc trudc)

+ Cudc thi KHKT: 03 giai (tang 01 so vai nam hoc truéc).
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- Cdp tinh: Tham gia thi KHKT hodc mén Van hod: 01 gidi (bang so Véi
nam hoc truoc).

- Phin d4u c6 hoc sinh tham gia tit ca cac cudc thi do Phong GD&DT va
S¢ GD&DPT t6 chuc.

* Xét tét nghiép, thi tuyén sinh vae I6p 10 THPT va phan ludng hec
sinh lép 9.

- Ty 18 hoc sinh tét nghiép THCS: 64/64 dat 100%.

- Thi vao THPT: 45/64 = 70,3% (tang 0,4% so v&i nam hoc trudc).

- Hoc GDNN&GDTX: 8/64 = 12,5% (tang 2,9% so véi nam hoc trudce).

- Cao dang Lao Cai: 2/64 = 3,1% (tang 3,1% so v&i nam hoc trugc)

- Hoc nghé ngan han: 4/64 = 6,3% (Bang so v4i nam hoc trudc).

- Hoc sinh hoc nghé khéc: 3 HS = 4,7% (giam 10,4%)

- LD tai dia phuong 2/64 = 3,1% (giam 3,2% so véi nam hoc trudc).

- Piém thi vao 10 THPT: Duy tri két qua khong c6 diém 0, han ché t6i da
diém dusi 2.

4. Linh vuc tao sw chuyén bién néi bat, tao dét pha trong nam hoc

Thyc hién c6 hiéu qua chuong trinh GDPT 2018. Tap trung néng cao chét
lugng day va hoc (chat luong dai tra, chat lugng mii nhon). bac biét 1a chat
lwong cudc thi Khoa hoc ki thuat cap huyén, tinh.,

IV. N§i dung chi dao cdng tac giip d& hoc sinh yéu; on tap cho HS
l6p 9 chuan bi tham gia dw thi tuyén sinh vao I6p 10 THPT; boi dwdng
HSG tham gia cac cugc thi HSG cac cap nam hoc 2024-2025

1. T6 chire giip d& hoc sinh yéu

1.1. Poi twgng: Hoc sinh yéu ve kién thuc va ky nang cac mon hoc &
cac khoi lop.

1.2. Thei gian: Thuc hién tir thang 10 dén két thuc hoc ky Il nam hoc
2024 - 2025.

1.3. Thoi lwgng: 01 buoi/tuan, mdi buoi it nhat 03 tict.
Hoc ki 1: 10 tuan (tur tuan 4 (02/10/2024 dén het tuan 13 (13/12/2024)

Hoc ki 2: 10 tuan (T tuan 21 (10/2/2025) d&n hét tuan 32 (02/5/2025)

Cu thé:
Lép Hk‘-;c Maén S6 tidt /IHK TS tiét/l6p/HK
Toan 10
' Anh 10 30
6 Van 10
KHTN (Sinh,Ho3) 10
Anh 10 30




Toan 10
| Vin 10 30

Anh 10

! Van 10
Il | KHTN (Sinh,Ho4) 10 30

Tin 10

Toan 10
| Vin 10 30

Tin 10

° Toan 10
I Vin 10 30

Tin 10

1.4. Ngi dung

Noi dung 6n tap nam trong chuong trinh khéi 16p, bam sat chuan kién
thirc, chuan ki nang. Tap trung cung ¢ kién thirc co ban cho hoc sinh trén co s
bai hoc chinh khoa, cha ¥ khic sau kién thic, ki nang ma hoc sinh con yéu & cac
mon hoc co ban: Toan, Ngir van, Tiéng Anh, Sinh, Hoa, Tin.

1.5. Cach thitc té chic

- Ra soat, khao sat dé phan loai ding ddi twong theo mon dé to chuc gitp
do hiéu qua.

- Giao vién xay dung chuong trinh, ndi dung 6n tép cho hoc sinh con
yéu, to chuyén mén tham dinh duoc Hiéu truong phé duyét (bam sat kién thiic
con yéu, con thiéu; kién thirc, ky nang phai dwoc giam tai dé hoc sinh yéu
nhdn thirc duoc) ; day dén dau chic dén d6 trong ting tiét hoc, giao nhiém vu
cu thé cho hoc sinh, bam sat mic do nhan thirc ting hoc sinh, giao nhiém vu
cu thé, vira stc, nghiém thu ting noi dung dugc bdi dudng.

- Lwa chon hinh thtc té chirc phu hop, hiéu qua (huéng dan hoc sinh
& ban tra tu hoc; tu hoc co hudng dan; giao vién phu trach nhom hoc sinh...).
Huy dong hoc sinh kha, gioi bd mén dé giup hoc sinh yéu bang nhiéu hinh
thiee (Truc tiép hoac truc tuyén), 1ap danh sach va phan cong nhiém vu cu thé
cho ting giao vién (giao trach nhi¢m cho ting gido viéen giip do nhom hoc
sinh yéu; gido vién cam két, chju trdch nhiém truéc Hiéu truong vé su tién
b cua nhitng hoc sinh nay); két hop chit ché gitra giao vién chii nhiém va giso



vién bd mon, theo doi sat sao sy tién bo theo tuan, thang va ca nam hoc; khich
&, d6ng vién, ghi nhan su ¢ gang cua hoc sinh.

- Ngoai cac budi phu dao theo lich, gido vién bo méncha y giao bai tap phu
hop cho hoc sinh trong cac budi hoc chinh khoa dé thuong xuyén cang cb klen
thire, ki nang cho hoc sinh dam bao dat chuan kién thic k§ nang theo yéu cau
bé mon.

- Cac ndi dung on tap cua gido vién phai duoc to chuyén mon, ban giam
hiéu nha truong phé duyét.

1.6. Danh sach gido vién gitip d& hoc sinh yéu

Hoc

Lép K Mon Giao vién day
Toan Ng6 Thi Van
' Anh Diép Thi Chuc
Vin Luong Anh Tuan
6 KHTN (Sinh,Hoa) Nguyan Tién Van
I Anh Diép Thi Chac
Vin Lwong Anh Tuan
Toan Dao Thé Nguyén
| Vin Triéu Huy Thanh
Anh Nguyén Thanh Thao
! Vin Triéu Huy Thanh

Nguyén Thi Nhung

Hoang Trung Nghia

Tin
Toan Truong Thi Phuong Mai
Van Pham Thi Mai
3 ! Tin Hoang Trung Nghia
Toan Truong Thi Phuong Mai
I Van Pham Thi Mai
Tin Hoang Trung Nghia

2. To chwc 6n tap cho hoc sinh 16p 9 chuan bi tham gia dw thi tuyén
sinh vao l6p 10 THPT
2.1. Poi twong: Hoc sinh 16p 9 nam hoc 2024-2025; hoc sinh 16p 9
nam hoc truéc chua dd vao 16p 10 ¢6 nguyén vong ding ky thi vao 10 THPT nam
2025.
2.2. Theoi gian:
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- Thoi gian én tap: Tur tuan 1 thang 10/2024 dén 31/5/2025.

- Thoi gian thi: Du kién tir ngay 3/6/2025 dén 5/6/2025

2.3. Thoti lwong:

* Hoc ki I tir 02/10/2024 d@én 27 thang 12 nam 2024 (12 tudn): 01
budi/tuan = 12 budi (mai budi 3 tiét = 36 tiét). Chia ra:
- Mbn Toén 9: 12 budi x 1 tiét = 12 tiét
- Moén Van 9: 12 buoi x 1 tiét = 12 tiét
- Moén Anh 9: 12 budi x 1 tiét = 12 tiét
* Hoc ki II: Tir 20 thang 01/2025 d@én 31 thang 5 nam 2025 (16 tudn): 2
busi/tuan = 32 buéi (mdi budi 3 tiét = 96 tiét).
- Mén Toén 9: 16 budi x 2 tiét = 32 tiét
- Moén Vin 9: 16 budi x 2 tiét = 32 tiét
- Moén Anh 9: 16 budi x 2 tiét = 32 tiét
2.4. Noi dung
- On tap 3 mon: Toan, Ngit van, Tiéng Anh. Bam sat chuan kién thac, ky
nang trong chuong trinh; cdu trac dé thi vao 10 THPT, THPT chuyén (theo
cong Van s6 1753/SGD&PT- QLCL, ngay 13/9/2024 cua So GD&DT Lao
Cai vé viéc ban hanh cdu tric dé thi chon HSG cdp tinh THCS, THPT; thi
tuyén sinh vao I6p 10 THPT); tham khao tai liéu on thi vao 16p 10; dé thi tuyen
sinh vao 16p 10 cac ndam hoc dé chon lya ndi dung 6n tap cho phu hop.

- Cung ¢d, hé théng hoa nhiing kién thirc co ban, trong tim cua chuong
trinh d& duoc hoc chinh khoa, theo chuan kién thirc, ky nang ting mén hoc.
Tang cuong kién thic & mac d6 van dung, van dung cao phu hop véi dbi
tuong hoc sinh dé nang cao chat lwong diém thi vao 10 THPT.

- Hudng dan HS cach phan tich dé thi, cach trinh bay bai thi theo dac thu
tirng mon thi, hinh thac thi, thoi gian lam bai. Huéng dan HS luyén tap thich
rng vai dé thi.

- Noi dung 6n tap nam trong chuong trinh. Tap trung cung c6 kién thirc co
ban cho hoc sinh trén co s& bai hoc chinh khoa, chi ¥ khic sau kién thac, ki
nang ma hoc sinh con yéu ¢ cac mén hoc co ban.

2.5. Cach thic t6 chic

- Khao sat, danh gia, phan loai hoc sinh theo nang luc (truéc ngay
01/10/2024).
- Bam sat chuan kién thic, k§ nang trong chuong trinh; cau trac dé
thi vao 10 THPT, THPT chuyén (cong van so 1753/SGD&DT- QLCL, ngay
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13/9/2024 cua So GD&DT Lao Cai ); tham khao tai liéu 6n thi vao 16p 10;
dé thi tuyén sinh vao 16p 10 cac nam hoc dé chon lra noi dung, xay dung ké
hoach, chuong trinh 6n tap. Yéu cau, ké hoach phai xac dinh rd mtc do
can dat voi ting dbi tuong hoc sinh; tirng chuyén dé 6n tap. K& hoach 6n
tap cua gido vién phai duoc té chuyén mén, ban giam hiéu nha truong phé
duyét truge khi trién khai thyuc hién.

- T6 chuc tot hudng dan hoc sinh 6n tap trén 16p, dac biét huéng dan
HS tu hoc. Can cir vao ddi tugng hoc sinh dé lva chon néi dung 6n tap cho
hoc sinh; 6n tap dén dau chiac dén do, tuyét dbi tranh tinh trang 6n tap dan
trai kién thuc, on tap kién thic qua cao so vai niang luc hoc sinh gay ép luc,
chan hoc cho hoc sinh,

- Phan cong gido vién giang day oOn tdp phu hop véi nang luc
chuyén mén; phén cong thém giao vién hd tro cac tiét day on tap nhat 1a
trong giai doan cudi hoc ky 11 (¢ biéu phdn cong Cu thé keém theo) dé cung
hd trg, gitp d& ting d6i tuong hoc sinh duoc tét nhat. Gan trach nhiém 6n
tap tirng mon, trach nhiém quan 1y, t6 chac on tap cua lanh dao, t6 truong
chuyén mon, gido vién bo mon dé nang cao chit luvong 6n tap.

- Chi d6ng phéi hop véi truong THPT s6 2 Bao Yén trén dia ban to
chuc giao luu, trao do6i, hd tro gido vién trong husng dan hoc sinh 6n tap;
t6 chuc dugc it nhat 01 cudc hoi thao nang cao chat lwong on thi tuyén sinh
vao 10 THPT trong d6 c6 moi GV truong THPT s6 2 40 Yén tryc tiép dén
day va chia sé kinh nghiém. Xay dung ké hoach day hoc két ndi véi cac
don vi trong va ngoai huyén, tinh, két ndi véi cac truong THPT d& mo
rong khong gian hoc tap cho hoc sinh, tang tinh giao luu vai hoc sinh cac
don vi...

- C6 hinh thirc kiém tra, danh gia hoc sinh phu hop trong tirng budi,
ting tiét, ting chuyén dé 6n tap. Xay dung ké hoach kiém tra dinh ky dé
danh gia hiéu qua on tap va kip thoi diéu chinh noi dung, phuong phap on
tap. T6 chuc khao sat, thi thir vao 10 THPT cho hoc sinh 16p 9 nghiém tic,
khach quan, dung quy ché (cé KH té chirc cu thé; phdn cong gido vién ra
dé, cham bai; dé thi xdy dung theo cdu triic dé thi vao 10 THPT do So
GD&DT ban hanh). Panh gia thuc chat chat luong hoc sinh trong ting noi
dung, ting chuyén dé trong bai thi. To chac thi tha iz nhat 03 lan/ nam
(do nha truong té chirc: 02 lan (dau thang 3 va giia thing 5; Phong
GD&DT t6 chirc: 01 lan (gida thang 4)).

- Ké hoach 6n tap cua gigo vién phai dugc to chuyén mén, ban giam hiéu

nha truong phé duyét trude khi trién khai thuc hién.

- Huéng dan hoc sinh cach phan tich dé thi, cach trinh bay bai thi theo dac
thu ting mon thi, hinh thuc thi, thoi gian 1am bai; huéng dan hoc sinh luyén tap
thich ung véi dé thi.

- Nha trudng o6 sb theo ddi, danh gia, ghi nhan két qua 6n tap caa hoc sinh.

2.6. Giao vién tham gia 6n tip HS l6p 9
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i . Chuyén
Lop Mon Ho va tén GV béi dudng mon

Toan Ngo Thi Van, Pao Thé Nguyén Toén-ly

9 Ngit vin Nguyén Thi Thom Vian-Str

Tiéng Anh | Nguyén Thanh Thao Tiéng Anh

2.7. Tuyén truyén chuan bj thi vao Iép 10 THPT chuyén, PTDTNT
tinh, THPT s6 1 Lao Cai
- Tich cuc tuyén truyen dén hoc sinh, phu huynh hoc sinh ve ké
hoach tuyén sinh caa cac truong trén; tién hanh khao sat nguyén vong cua
hoc sinh (dot 1 truéc ngay 16/01/2025; dot 2 truéc ngay 30/4/2025); tich
cuc van dong, giup do hoc sinh c¢6 nguyén vong du tuyén vao cac truong
trén.
- Tang cudng phéi hop véi cac truong THPT chuyén, PTDTNT tinh,
THPT sb 1 Lao Cai to chirc tuyén truyén, van dong hoc sinh tuyén sinh vao
truong phu hop.
3. Bdi dudng hoc sinh giéi tham gia ki thi chon HSG céc cip
3.1. Poi twong: Hoc sinh kha gioi dugc lya chon vao doi tuyén tham gia
thi hoc sinh céac cap (truong, huyén, tinh).
3.2. Thoi gian: Thuc hién tir ngay 09/9/2024 dén khi két thic cac ky thi
chon HSG cac cap. Cuy thé:

- L6p 9: Boi dudng tir tuan 3 cua thang 9 (tir 16/9/2024 dén khi két thuc
thi HSG cap huyén (ngay 03 thang 12/2024)). B6i dudng doi tuyén HSG cap
tinh dén khi két thac thi HSG cap tinh (khoang thang 26/2/2025) — néu c6.

- Lép 6, 7, 8: Boi dudng tir 02/10/2024 dén khi két thuc thi HGS cép
huyén (ngay 18/4/2025).

3.3. Thoi lwong:
* Cdp truwong:

- Khéi 9: Tir ngay 16/9/2024 dén hét ngay 25/10/2024. Mdi tuan day 2 budi
(6 tuan = 12 budi x 3 tiét = 36 tiét).

- Khéi 6,7,8: Tir ngay 02/10/2024 dén hét ngay 17/01/2025. Mdi tuan day 01
budi (15 tuan = 15 budi x 3 tiét = 45 tiét).

* Cdp huyén:

- Khéi 9: Tir ngay 28/10/2024 dén hét ngay 29/11/2024. Mbi tuan day 2 budi
(4 tuan = 8 budi x 3 tiét = 24 tiét).

- Khéi 6,7,8: Tir 17/2/2025 dén hét ngay 11/4/2025. Mdi tuan day 2 budi (8
tuan = 16 budi x 3= 48 tiét).
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* Cap tinh (néu c6) - Du kién boi dudng sau khi c6 két qua thi cip huyén.
3.4. Cdc mén béi dwéng thi chen hec sinh gidi cde cdp

3.4.1. Hoc sinh gidi cap triong, huyén

- Khéi 16p 6, 7: 03 mén van hoa bao gdm: Moén Toan, Ngit van, Tiéng Anh.

- Khoi 16p 8: 8 mon van hoa bao gom: KHTN 1 (Vat 1i), KHTN 2 (Hoa)
KHTN 3 (Sinh), LS&DPL 1,2 (St, bia), Tin hoc, GDCD, Van.

- Khéi 16p 9: 4 mon van hoéa bao gdm: KHTN 3 (Sinh), bia 1y, GDCD,
LS&DL 1 (Su).

3.4.2. Hoc sinh gisi THCS cdp tinh: Mén c6 két qua cao trong vong thi cap
huyén, dugc PGD lua chon vao doi tuyén cap tinh.

3.5. Noi dung

La cac kien thic trong tam va kien thac chuyén sau, nang cao caa mén hoc
trong chu:ong trinh giao duc THCS (theo cau trac hoc sinh giéj cap huyén, cap
tinh (theo cau trac hoc sinh gidi cap huyén, cap tinh (theo cau tric tai Cong
van so: 1753/SGD&DPT-QLCL, ngay 13/9/2024 cua So GD&PT Lao Cai-
gui kem). )

3.6. Cach thirc t6 churc

- Gi4o vién t6 chtic khao sat nguyén vong, nang luc caa hoc sinh, tham
muu véi Hiéu trudng thanh 1ap doi tuyén thi hoc sinh gioi bd mon.

- Gi4o vién boi dudng can cir vao cau trac dé thi hoc sinh gidi cac cap;
bo tai lieu boi dudng hoc sinh gioi cua Phong GD&DT huyén Bao Yén gom
bo tai lisu da phat hanh tir nam hoc 2021-2022 va b tai liéu bd sung caa nam
hoc 2022- 2023 (leu hanh ngi bg), két hop véi cac tai liéu tham khao bo mén
dé xay dung bo tai liéu 6n tap cho hoc sinh dam bao cap vai dé thi hoc sinh
gioi cap huyeén, tinh cac nam hoc truge. Cha dong bién soan chuong trinh on
tap; hé théng cau hoi phu hop tir d& dén kho, tir co ban dén nang cao, chu
trong nhiing dang cau hoi, bai tap van dung thuc t&; c6 hudng dan, goi y tra loi
cu thé. Bdm sdt vao cdu triic dé thi HSG cdc cdp dé xdy dung ké hoach boi
duwéng nhueng phdi can ci vao doi twong, khd nang cia hoc sinh @é lya chon
nhiing chuyén dé boi duwdng cho phi hop.

- Lya chon cac phuong phap day hoc phu hop vai tierng ndi dung chuyén
dé, day kién thic tir co ban dén nang cao. Tang cuong boi dudng trong céc gio
hoc chinh khéa, bdi dudng qua giao bai cho hoc sinh ty hoc; qua truc tuyén; boi
dudng tap trung theo doi tuyén caa truong, cua huyén, dic biét cha trong dén
viéc ren ky nang tu hoc cho hoc sinh.
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- Khuyén khich giao vién tang cuong to chic bdi dudng hoc sinh gioi vao

thir 7 hang tuan (néu thdng nhat duoc vai phu huynh hoc sinh) dé nang cao chat

lwongdoi tuyén.

- Thuodng xuyén kiém tra danh gia két qua hoc tap caa hoc sinh, danh gia
trong timng buoi, ting tiét, timg chuyén dé; kip thoi nam bat trinh ¢6 nhan thuc
cta hoc sinh dé diéu chinh noi dung, phuong phap bdi dudng cho phu hop.

- Quan tam sat sao dén tung dbi tuong hoc sinh (hoan canh gia dinh,
tinh cach, nhan thirc...) trong doi tuyén dé cé bién phap dong vién, chia sé, giap
d& hoc sinh phu hop, tao niém dam mém, yéu thich bé mén cho hoc sinh.

3.7. Gi4o vién tham gia bdi dudng

TT |Khoil6p | Mén Gifo vién bdi dudng Ghi chi

Vvin Nguyén Thi Thom

1 6 Toan Ng6 Thi Van
Anh Diép Thi Chuic
Vin Triéu Huy Thanh

2 7 Toan Truong Thi Phuong Mai
Anh Nguyén Thanh Thao
LS&DPL 1 (Str) Lwong Anh Tuan
LS&DPL 2 (bia) | Tran Vin Quy
KHTN 1 (Vatly) |Pao Thé Nguyén

3 8 KHTN 2 (Ho4) Nguyén Tién Vin
KHTN 3 (Sinh) Nguyén Thi Nhung
Tin Hoang Trung Nghia
GDCD Luc Xuén Quynh
GDCD Nguyén Thi Thom
LS&DPL 1 (Str) Lwong Anh Tuan

9

LS&DPL 2 (Dia)

Tran Quéc Khanh

KHTN 3 (Sinh)

Nguyén Thi Nhung
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* Gido vién hwéng din h’(.)C sinh Nghién ctru khoa hoc va tham gia
cugc thi khoa hoc ki thuat cac cap.
1. Hoang Trung Nghia
2. Nguyén Tién Van
3. Tran Qudc Khanh
IV. Hb so
1. Ké hoach chi dao cong tac gitp d& hoc sinh yéu; 6n tap cho HS 16p

9 chuan bi tham gia dy thi tuyén sinh vao Iép 10 THPT; bdi dudng HSG tham
gia cac cudc thi HSG cac cAp nam hoc 2024-2025 cuaa nha trudng.

2. Ké hoach day hoc giup d& hoc sinh yéu, on tap thi vao I6p 10 THPT,
boi dudng hoc sinh gisi cua giao vién theo tirng bd maon.

3. Danh sach hoc sinh céac 16p gitip d&, 6n tap, boi dudng.

4. Thoi khoa biéu

5. Sb ghi dau bai

6. KHBD (Gido 4n) - soan theo chu d&, mdi cha dé co thé tir 3-4 tiét.

7. Bai kiém tra, bang diém (c6 thé cho diém vao sé danh gia hoc sinh theo
danh sach muc 3).

V. Cac nhiém vu, giai phap thuc hién

- Nha truong lam tét cong tac tuyén truyén téi giao vién, hoc sinh va phu
huynh dé hiéu rd day 1a mot nhiém vu trong tim dé nang cao chit luong giao duc.

- T chtic phan loai hoc sinh ngay tir ddu nam hoc, lya chon hoc sinh phu
hop véi ting bé mén dé tham gia bdi dudng, phu dao.

- Ngay tir dau ndm hoc, nha truong giao chi tiéu cu thé ddi véi timg mén, ting
gi4o vién giang day. T6 chtic cho giao vien ky cam két chat lugng mon day, chat
lwong miii nhon véi nha truong vé chi tiéu dé ra.

- Xay dung ké hoach boi dudng, phu dao phu hop véi noi dung chuong

trinh, phtt hop véi d6i tuong hoc sinh.

- Lua chon doi ngii gido vién c¢6 nang luc chuyén mon (gido vién day gidi
cap tinh, huyén), c6 kinh nghiém bdi dudng (nhiéu nam cé hoc sinh gioi,...) dé
phan cong bdi dudng cac mon dat hiéu qua cao.

- T6 chuyén mén thuong xuyén t6 chic trao doi, thao luan giita cac gido
vién trong to, bam sat cau trac dé thi hoc sinh gioi cac cap dé théng nhét noi
dung khi bdi dudng. Tang cuong trao doi véi cac gido vién truong ban nham
xay dung noi dung boi dudng hop 1y, kha thi nhat.
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- Gi4o vién bdi dudng tich cuc suu tam cac dé thi cdp huyén, cip tinh cac
nam truéc, trén mang Internet lya chon nodi dung theo cu tric dé thi dé bdi
duong hoc sinh.

- Quan 1y, chi dao, kiém tra giam sat chat chg, thuong xuyén tir khau xay
dung ké hoach, noi dung gido an boi dudng, khao sat hoc sinh dé kiém soét chat
lwong, tu do co giai phap phu hop.

- Giao vién quan tam sat xao tdi viéc hoc tap cua hoc sinh 16p 9, dac biét
1a 3 mon Toan, Ngit van, Tiéng Anh. Thuong xuyén trao d6i voi gia dinh vé
Vviéc hoc tap ¢ nha cua hoc sinh.

- Ldng ghép ndi dung dinh huéng hoc tap cho hoc sinh 16p 9 khi tét
nghiép THCS vao budi hop phu huynh dau nim hoc dé tat ca phu huynh thay
do6i quan diém vé viéc hoc tap ctia con em minh. Tuyén truyén téi phu huynh tao
diéu kién cho con em di hoc THPT hoic tham gia hoc nghé.

- T chac khao sat chat lwong hoc sinh 16p 9 ¢ 3 mon Toan, Ngit van,
Tiéng anh theo cau trac dé thi vao 16p 10 THPT dé tir d6 danh gia su tién bo cua
hoc sinh, tim ra nhitng kién thtc hoc sinh con yéu dé ting cudng én tap cho cac
em.

- Gido vién 6n thi vao Iop 10 THPT ting cudng suu tam cac tai liéu, cac
dé thi, cac bai tap dé huéng dan cac em lam bai.

- Bbi véi hoc sinh tham gia 6n tap chuan bi thi vao I6p 10 THPT, giao vién lén
ké hoach 6n tap mot cach chi tiét, phan loai ddi twong hoc sinh dé xac dinh noi
dung kién thic phu hop. Két hop vai truong PTPT s6 2 Bao Yén trong viéc on tap,
luyén @& tham khao, khao sat hoc sinh nham nang cao chat lwgng thi tuyén sinh vao
l6p 10.

- Két hop véi cac truong THPT s6 2 Bao Yén, trung tam gido duc va boi
dudng thudng xuyén huyén Bao Yén, truong PTDTNT huyén Bao Yén dé lam
t6t cong tac phan ludng hoc sinh, tuyén truyén nang cao chat luong ciing nhu s6
lwong trong cong tac tuyén sinh vao 16p 10 THPT.

- C6 bién phap kip thoi nham khich 18, dong vién gido vién, hoc sinh.

- Tang cuong dau tu trang thiét bi phuc vu cho viéc day va hoc.

- Tao moi diéu kién thuan lgi nhat cho gido vién va hoc sinh tham gia boi
dudng, phu dao, on tap.

- Ban giam hiéu thuong xuyén don déc, giam sat, kiém tra viéc thuc hién
cong tac bdi dudng, phu dao, 6n tip cia gido vién.

VI. Té chic thuc hién
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1. Nha trwong

- Xay dung ké hoachgitip d& hoc sinh yéu; 6n tap cho hoc sinh Iép 9
chuan bj tham duy thi tuyén sinh vao 16p 10 THPT; bdi dudng hoc sinh gioi
tham gia céc cudc thi hoc sinh giéi cac cap nam hoc 2024 - 2025. Duyét Véi
Phong gido duc dung thoi gian quy dinh.

- Phan cong nhiém vu gi4o vién tham gia cong tac 6n tap, boi dudng phu hop
Vvéi nang luc, s6 trudng cua giao vién; ¢ giai phap tao diéu kién cho giao vién tham
gia cong tac on tap, boi dudng, nhat 1a giao vién tham gia bdi dudng hoc sinh gioi
cap huyeén, cap tinh. B6 tri, sap xép thoi khoa biéu 6n tap, bdi dudng hop Iy, tan
dung t4i da thoi gian dé tang cuong on tap, bdi dudng cho hoc sinh.

- Chi dao GVCN phdi hop véi GVBM lam tdt cong tac phan loai doi
tugng hoc sinh ngay tir dau nam.

- Chi dao cac t6, nhom chuyén moén xay dung noi dung chuong trinh,
phuong phéap boi dudng cho tirng mén theo khdi 16p trong ca nam hoc.

- Thuong xuyén to chic kiém tra, dy gio, danh gia, rat kinh nghiém viéc
boi dudng, phu dao hoc sinh va két qua dat duoc cua cac td chuyén mon, cua
gido vién theo timg thang, tirng hoc ky va cudi nam hoc.

- Giao khodn chat luong cho gido vién cha nhiém, gido vién bd mén, t6
chuyén mén ngay tir dau nam hoc, lay d6 1a mét trong nhitng tiéu chi xét thi dua
cudi nam.

- Tham muu véi phong GD&PT dau tu thém vé co so vat chat va trang
thiét bi day hoc.

- Tham muu véi chinh quyén dia phuong day manh tuyén truyén cho phu
huynh hoc sinh va nhan dan trong xa nham nang cao ti 1 chuyén can, duy tri s6
lwong hoc sinh. Tham muu véi UBND xi ddy manh cong tac xa hoi hoa gido
duc va cong tac chat lugng mii nhon.

- Phé duyét ké hoach day hoc cua gido vién.

- C6 giai phap dong vién, khich 18 gido vién, hoc sinh tham gia on tap, bdi
dudng bang ca vat chat va tinh than. St dung két qua 6n tap, bdi dudng hoc sinh
gioi lam mét trong nhitng can cir quan trong khi danh gia, xép loai can b, gido
vién cudi nam hoc va xét danh hiéu thi dua ca nhan, tap thé.

- Bao cdo so két, tong két két qua on tap, boi dudng 16ng ghép vao bao cao
sokét, tong két nam hoc. Bao c4o can néu duogc két qua dat duoc so véi chi tiéu,
ké hoach dé ra; cac bién phap da thuc hién; nhiém vu giai phap nang cao chat
lwong on tap, boi dudng trong thoi gian tiép theo.
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2. To chuyén moén

- Pua noi dung gitip d& hoc sinh yéu; on tap cho HS I6p 9 chuan bi tham
gia du thi tuyén sinh vao 16p 10 THPT; bdi dudng HSG tham gia cac cudc thi
HSG cac cap vao ké hoach hoat dong cua to.

- Chi dao cac gido vién trong t6 chu dong phan loai cac déi tuong hoc
sinh kha - gioi; yéu — kém qua nhiéu hinh thic: diéu tra, phong van, kiém tra...

- T6 chuc thao luan, théng nhat noi dung chuong trinh, phuong phap boi
dudng cho tirng mon theo khéi 16p trong ca nam hoc. Tang cuong trao doi, giao
leu véi cac trudng ban trong viée xac dinh ndi dung boi dudng hoc sinh gioi.

- Duyét ké hoach giang day cua céc gido vién trong to.

- Thuong xuyén dua cic chuyén dé bdi dudng hoc sinh giodi, on xét tot
nghiép, on thi vao 10 vao thao luan trong cac budi sinh hoat chuyén mén cua to.

- Thuong xuyén t6 chic kiém tra, du gio, danh gia, rat kinh nghiém viéc

bdi dudng, phu dao hoc sinh va két qua dat duoc cia gido vién theo ting thang,
tirng hoc ky va cudi nam hoc dé xac dinh nhirng giai phap dem lai hiéu qua cao
nhét trong cong tac boi dudng hoc sinh kha - gioi, giup da.

3. Gio vién day on tap, boi dudng.

- Nhiét tinh, tam huyét, dat ra muc tiéu, chi tiéu cu thé. Tang cuong tham
khao, hoc hoi, trao d6i kinh nghiém voi cac dong nghiép trong cum, trong
huyén.

- Xay dung ké hoach giang day theo tirng mén hoc.

- Soan gido an theo ting budi trudc khi 1én 16p.

- Tich cyc day hoc phan hoa theo ddi twgng, dam bao thi tuyén sinh vao
I6p 10 THPT khong c6 diém 0, han ché tdi da diém dudi 2.

- T6 chtrc kiém tra thuong xuyén (kiém tra miéng, kiém tra viét sau khi
két thuc mot noi dung kién thuc hodc sau mdi phan, mdi chuong,...), cho diém
kiém tra vao so theo doi dé danh gia su tién bo cua ting hoc sinh tir d6 ¢ céc
bién phap diéu chinh, bé sung kip thoi dam bao dat hiéu qua cao nhat trong cong
tac day boi dudng.

- Thuc hién ki s6 dau bai va nhan xét sau mdi tiét day 6n tap. Xay dung ké
hoach bai day day du, chi tiét, noi dung phai phu hop véi d6i tuong hoc sinh.

- Bao c4o thudng xuyén voi to chuyén mén nhitng vuéng mac khi thuc
hién cong tac nay.

4. Poi véi giao vién chi nhiém
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- Két hop véi gido vién bo mén trong viéc phan loai chung cua tirng hoc
sinh ma 16p minh phu trach.

- Phéi két hop véi hoi cha me hoc sinh dong vién tinh than, vat chat con
em dong thoi kiém tra viéc tu hoc ¢ nha caa hoc sinh.

- Két hop véi gido vién bo mon, Tong phu trach thanh l1ap doi ban cing
tién trong viéc hoc ¢ nha ciing nhu gitip nhau trén 19p.

5. T6 vin phong

- Theo dai lich bdi dudng va phu dao dé lam tét cong tac phuc vu cho cac
budi bdi dudng va phu dao.

- Truc trong dung thoi gian quy dinh.

- Quan 1i ho so: s6 dau bai, s6 ghi theo doi hoc sinh va ghi diém.

Trén day 1a ké hoach Chi dao cong tac gitip d& hoc sinh yéu; On tap cho
hoc sinh 16p 9 chuan bj tham gia duy thi tuyén sinh vao 16p 10 THPT; boi dudng
hoc sinh gioi tham gia cac cudc thi hoc sinh gidi cac cap nam hoc 2024-2025
cua truong PTDTBT THCS Bao Ha.

Noi nhén: - 2
- Phong GD&DT: KT'.HIEU TRU’({NG
-TCM; PHO HIEU-TRUONG
- Luu: VT. Z \
Pham Thi Mai
CHUYEN MON PGD DUYET LANH PAO PGD DUYET
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Noi dung cong viéc theo thang

(Kem theo KH s6: 29/KH-PTDTBT THCS, ngay 23 thang 9 nam 2024 cia
truongPTDTBTTHCS Bdo Ha)

Thang

Noi dung ké hoach

Bo sung ké hoach

Két qua
thuc hién

09/2024

- Phan loai ddi twong hoc sinh.

- Phan coéng gido vién day boi
dudng hoc sinh gioi, phu dao hoc
sinh yéu kém, 6n xét TN 16p 9, on
thi vao 10.

- Thanh 1ap ddi tuyén hoc sinh gioi
ctia nha trudong cac khéi 6,7,8,9 va
lap ké hoach bdi dudng.

- Xay dung ké hoach bdi dudng phu
dao.

- Lap danh sach h(_)C‘Sinh cac mon,
cac lop tham gia boi dudng, phu
dao.

- Duyét cac ké hoach boi dudng hoc
sinh gioi, phu dao hoc sinh yeéu
kém,... cia gido vién.

- Gido vién ky cam két chat luong
V61 nha truong.

- Thuc hién bdi dudng hoc sinh gioi
cac mon van hoa l6p 9 tir 16.9.2024.
- Bang ki tén dy an NCKH voi nha
truong, xay dung y tuong, viét bao
céo.

.....................

.....................

.....................

..............................

...............

...............

...............

...............

...............

...............

...............

...............

10/2024

- Bit dau boi dudng HSG cap
truong cac moén van hoa khoi 6,7,8;
gitp d& hoc sinh yeu 16p 6,7,8 theo
ké hoach.

- Tiép tuc BD HSG I6p 9 cap truong
theo ké hoach.

- Kiém tra chat lugng cac 16p bﬁi
dudng, phu dao dé co ké, hoach diéu
chinh cho phu hgp véi doi tuong.

- T6 chuc thi NCKH cap truong
(09/10/2024).

- Tham gia cudoc thi KHKT cap

......................

.....................

.....................

.....................

...............

...............

...............

...............
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huyén (du kién 17.10.2024).

- T6 chac thi HSG cap truong cac
mén 16p 9 (24.10.2024)

- Lap danh sach hoc sinh gioi cap
truong lop 9, bao cdo PGD&DT,
thanh 1ap doi tuyén hoc sinh gioi
khoi 9 tham gia thi cap huyén.

- Bi duding hoc sinh gioi cap huyén
cac mon van hoa khoi 9 tir ngay
28/10/2024.

11/2024

- Tiép tuc thuc hién boi dudng HSG
cap trudng cac mon khéi 6,7,8; gitip
d3 hoc sinh yéu 16p 6,7,8, 6n tap
cho hoc sinh 16p 9 theo ké hoach.

- Tiép tuc bodi dudng hoc sinh gioi
cap huyén cac mon vin hoa khéi 9
theo ké hoach.

- Kiém tra viéc boi dudng, 6n tap va
giup d& hoc sinh.

- Huodng din hoc sinh tiép tuc
nghién ctu du 4an, nang CAp san
pham tham gia cudc thi KHKT cap
tinh (néu co).

.....................

.....................

.....................

---------------

...............

...............

12/2024

- Tiép tuc thyc hién boi dudng HSG
cap truong cac mon khoi 6,7,8.

- Tiép tuc va hoan thién ké hoach
gitip d& hoc sinh yéu Iop 6,7,8; on
tap cho hoc sinh lop 9 ftu
20/01/2025.

- Tham gia thi hoc sinh gioi cap
huyén cac moén van hoéa I6p 9
(03/12/2024)

- On tap cing ¢d kién thiic cho hoc
sinh thyuc hién tot bai kiém tra hoc
kil.

- Kiém tra chét luong hoc ky | cac
mon theo lich vaa PGD va nha
truong.

- PBanh gia cong tac gitp do hoc
sinh yéu kém qua tong két du gio
tham 16p, két qua hoc tap cua hoc
sinh cudi ki 1.

.....................

.....................

.....................

.....................

---------------

...............

...............

................
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01/2025

- Tién hanh so két hoc ki | va to
chire thuc hién ké hoach hoc ki II.
Bit dau hoc ki Il tr ngay
20/01/2025.

- Tiép tuc BD HSG cép tinh- néu co.

- Hoan thién BD HSG cap truong
cac mdén van hoa I6p 6,7,8 tu
(17.01.2025).

- Panh gia cong tac boi dudng hoc
sinh gioi qua chat lwgng thi hoc sinh
gioi cap truong, huyén déi vai khoi
Q.

---------------------

.....................

.....................

.....................

.....................

...............

...............

...............

...............

...............

02/2025

- Duy tri céc hoat dong day va hoc.
Boi dudng HS kha gioi, phu dao HS
yeu kém, kév hoach 6n tap hoc sinh
khoi 9 chuan bi thi vao lop 10
THPT.

(T6 chuc giup d& HS yéu (HKII) bat
dau tu 10/2/2025, tiep tuc on tap
hoc sinh khoi 9 ghuﬁn bi thi vao 16p
10 THPT theo ké hoach)

- Thi HSG cap truong lop 6,7,8
(13/02/2025). Thanh lap doi tuyen
on thi HSG cap huyén.

- Tiép tuc BD HSG cap tinh céc
mon vén hoa 16p 9- néu co ‘
- Kiém tra chat luong cac I6p boi
dudng, phu dao dé co ké hoach diéu
chinh cho phu hop véi ddi tuong.

---------------------

.....................

.....................

.....................

...............

...............

...............

...............

................

03/2025

- Tiép tuc chi dao day va hoc theo
bién ché nim hoc. B6i dudng HS
kha gioi, phu dao HS yéu kém; on
tap hoc sinh khéi 9 chuan bi thi vao
l6p 10 THPT.

- Ra @& khao sat va duyét @& khao
sat 16p 9 v6i mon Toan, Van, Anh:
truéc ngay 06/3/2025. T chac thi
khao sat lan 1 dbi véi 16p 9 du kién
13,14/3/2025.

- Panh gia rat kinh nghiém két qua boi
dudng hoc sinh gioi va tiép tuc phu
dao hoc sinh yéu kém theo ké hoach.

---------------------

.....................

.....................

.....................

.....................

---------------

...............

...............

...............
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04/2025

- Tiép tuc chi dao day va hoc theo
bién ché nim hoc. Bo6i dudng HS
kha gioi, phu dao HS yéu kém. Ké
hoach 6n tap hoc sinh khéi 9 chuan
bi thi vao 16p 10 THPT.

- T6 chuc thi thir dbi véi hoc sinh
I6p 9 voi 03 mon (Toan; Ngir Van,
Tiéng  Anh)  chiéu  ngay
16,17/4/2025.

- Tham gia thi hoc sinh gioi khdi
6,7, 8 cip huyén (18/4/2025)

- Panh gia rat kinh nghiém két qua
boi dudng hoc sinh gioi 16p 6,7,8 va
tiép tuc phu dao hoc sinh yéu kém
theo ké hoach.

---------------------

.....................

.....................

.....................

---------------

...............

...............

...............

05/2025

- Tiép tuc ké hoach on tap hoc sinh
khoi 9 xét tot nghiép va chuan b thi
vao 16p 10 THPT.

- T6 chac thi thir d6i véi hoc sinh
I6p 9 v6i 03 mon (Toan; Ngir Van,
Tiéng  Anh)  chiéu  ngay
22,23/5/2025.

- Tiép tuc gip dd hoc sinh yéu bang
cac hinh thuc khac nhau theo keé
hoach.

- Panh gia téng két cong tac boi
dudng HSG va phu dao HS yéu,
kém; cong tac 6n tap xét tot nghiép
va thi vao 16p 10 cua hoc sinh khoi
I6p 9 cta gido vién va hoc sinh.
Hoan thién cac loai hd so cho hoc
sinh 16p 9 xét tét nghiép va thi vao
l6p 10. Huéng dan, giao nhiém vu
trong he.

- Bio cdo cong tac boi dudng hoc
sinh gioi va phu dao hoc sinh yéu
kém.

.....................

.....................

.....................

.....................

...............

...............

...............

................
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