PHONG GD&DT TP LAO CAl CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH HOANG VAN THU Poc 1ap - Ty do - Hanh phic

S6: 20/KH-THHVT Céc Léu, ngay 20 thang 9 nam 2023

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2023 - 2024

Can ct Cong vin sd 468/PGD&DT CM, ngéy 09 thang 9 nam 2023 cua
phong Gido duc & Dao tao thanh phé vé hudng dan thuc hién nhiém vy niam hoc
2023 - 2024, cap Tiéu hoc;

Cén ctr ké hoach s6 19/KH-TH HVT ngay 19/9/2023 cua trudng TH Hoang
Van Thu vé chi dao thuc hién nhiém vu nam hoc 2023 - 2024;

Cén cu vao ket qua thuc hién nhiém vu chuyén mon nam hoc 2022 - 2023
va tinh hinh thuc t& cta nha truong, trudng TH Hoang Van Thu xay dung ké
hoach gido duc tich hgp ndm hoc 2023 - 2024 nhu sau:

I. Pidc diém tinh hinh

I. DIEM MANH

1. Boi ngli CBQL, mdt bd phén gido Vvién c6 nang lyc, trinh d9, tdm huyet
san sang d01 moéi, nhiéu ddéng chi dap ung duge yéu cau doi méi. Co mot sd
nhén t6 ndi bat trong doi ngii.

2. Nha truong on dinh va phat trién, dugc Phong GD&DT, S6 GD&DT, cac
truong ban danh gia cao, tao dugc ni€ém tin cho gia dinh va xa hoi.

3. Canh quan truong 16p khang trang, hién dai hang dau cua thanh phd.

4. Hoc sinh chdm ngoan, ¢ ning lyc riéng biét ¢ nhiéu ndi dung.

9. Chat lugng dai tra bén viing. Chat luong mon Tiéng Anh, Tin hoc tuong
doi tot.

6. Cac hoat dong NGLL tao nhiéu sin choi méi, thu hit duoc dong dao gido
Vién, hoc sinh va cha me¢ cac em tham gia.

II. HAN CHE
1. Van con mot s6 GV han ché vé chuyén mén. Phong cach lam viéc cua
mot bd phan GV chua chuyén nghiép. ’

2. Chat lugng miii nhon, dau ra chua dugc nhu mong muon.

3. Hoc sinh chua c6 phong trao tu gidc hoc tap, mot bo phén hoc sinh chua
nhan dugc sy quan tdm dau tu cua gia dinh

4, Nhan thirc cua mot bd phan nhﬁp dan chua dung dan nén viéc phéi hop
gitra nha truong - gia dinh c6 luc chua tot.

11l. THACH THU'C

Xay dung thi diém 16p hoc trong diém chat lugng theo huong ty chu khi
chua c6 co ché; Truong hoc dién hinh Microsoft; Tao but pha vé chat lwrong dao
tao sau 5 nam; Ti I€ gidao vien khong du day hoc 2 budi/ngay.



4. Doi ngii gido vién, hoc sinh

4.1. T6 chuyén mon

TT | TOCM | Té truéng (t6 phé) chuyén mén TSGV| PH | Th.S
, Totruong | Pham Thi Ha
1 | Khdil : . 7 7 0
To6 phé Nguyén Thi bao
) Totruong | Nguyén Thi Tam
2 | Khdi2 q - 7 6 0
To6 pho Nguyén Thi Kim Lan
. Totruong | Nguyén Thi Thanh
3 | Khbi3 : - ‘ 7 7 1
To pho Nguyén Thanh Huyén
, Té truomg %\_Iég;lnyen Thi Minh
4 | Khdi4 7 6 0
T6 pho Tran Thi Kim Oanh
) Totruong | Tran Thi Huong
5 | Khdi5s q 7 6 2
To6 pho Ngd T Quynh Nga
6 | TOCB | Totrusng | Nguyén Thi Phuong 7 7 0
7 | TOVP |Toétruong | Lé Thi Xuyén 4 2
4.2. Hoc sinh
. . Tong so Dan toc
Khéi | S6 HS
16p | 16p - | Nir £l 9 Nir | Nir Dt | HCKK
HS | NT o | TS0 %0 o7 | (0) HSKT
Lol 6 1011 | 03 |a41%| 16 |7.6% | 6 |375%| 2 1
2 | 6 | 108|103]%2% | 15 |76% | g | 53306 | 2 2
3 | 6 | 218 |112(°L4% | 19 |87% | 9 |474% | 5 2
4 | 6 | 215|102 |474% | 35 |163% | 14| 400 8 1
5 | 6 |109 |86 |[432% | 26 |13% | 11 |403% | 4 1
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II. Muc tiéu, chi tiéu

Chua dé nam hoc 2023 - 2024: “Vi hgc sinh than yéu, xay dung trudng
hoc xanh - Hanh phiic; doi méi - hgi nhap; Hanh dong dot pha”.

1. Muc tiéu Chung

Quyet tam doi méi véi muc tiéu: “Thay-Tro vng dung moi truong so vao
dayva hoc, ning cao chit lugng gido ductoan dién va hpi nhip toan ciu”.
Phén d4u trd thanh trudng c6 chat luong gido duc toan dién hang dau cua thanh
phd, cua tinh, ¢6 thwong hi€u véi nhan dan.

2. Muc tiéu cu thé

*Nhiém vy dot pha: “Rén ky nang tw hoc thanh tai; Xay dung moé hinh

ban tru kieu mau.”

3. Chi tiéu
Noi dung Nam 2022 - 2023 | Nam 2023 - 2024

- PCGDTH MD3 MD3
- SO lwong hoc sinh 30 16p/1050 30 16p/1041HS
- Ti1é chuyén can 99,5% 99,5 %
- HS chua hoan thanh 8 8
- HS chuyén 16p 1043 1050
-HSHTCTTH 212 200
- HS dugc khen thudng 750 570
- HS tham gia cac san choi, cudc thi 331 120
tir cap TP.
- HS tham gia cac san choi, cudc thi 96 100
tir cap Tinh.
- HS tham gia cac san choi, cudc thi 316 86
tir cap Qudc té.
- GV day gidi cap TP 25 15
- GV day gidi cap Tinh cac inh vuc 14 10
-CSTPcap CS 4 5
-LDTT 36 36
-SK cap TP 17 15
- Bang khen tinh 1 2
- Bang khen TTg Chinh phu 1 1
- Lién doi1 LD manh cép tinh LD manh cap Tinh
- C@ng doan Bang khen LDLD tinh Bang khen Tong LDLD
- Tap thé nha truong TTLDXS Huan chuong LD

hang Ba.

III. Chuwong trinh, n¢i dung KHGD
1. Thuc hién chwong trinh mon hgc
- Lop 1,2,3,4 thuc hién CTGDPT 2018; Lép 5 thuc hi¢n theo QD Sd
16/2006, St dung tai liéu cia mo hinh trudng hoc méi; Thuc hién chuong trinh




Tiéng Anh 4 tiét/tuan d6i v6i 16p 3, 4, 5. Lop 1,2 hoc voi tai liéu Tiéng Anh 1,2
| learn Smart Start. Day Tin hoc tir 16p 3 theo TL moi.

- SGK: Mbn Toan, Khoa hoc, Lich str va Dia ly, Cong nghé (sach Canh
Diéu). Mon Tiéng Viét, Pao dic, Am nhac, Gido duc thé chit (sach Két nbi tri
thirc voi cudc song). Hoat dong trai nghiém, My thuat (sach Chan troi sang
tao). Tin hoc (Lé Khic thanh tong chil bién — NXB Pai hoc Vinh). Tiéng Anh
(Hoang Vin Van tong cha bién — NXBGD).

- No1 dung day hoc tu chon:

+ Cac lop day tang cuong tiéng Anh (tir nim hoc trudc) va khéi 1,2 tiép tuc
trien khai day tang cuong tleng Anh v&i ngucn nu.’oc ngoai va tang cuong tleng
Anh théng qua m6n Toan va khoa hoc (02 tiét/tuan), STEM Teky, khung ning
luc so.

- Tumng to khdi CM, timg gido vién xay dung ké hoach gido duc, diéu chinh
noi dung, phuong phap day hoc ctia khdi, cia mén hoc. Piéu chinh va sir dung
cd hiéu qua céc tiét day theo phwong phap day hoc du an, 16p hoc micosoft
office 365. Pay manh ty chu chuong trinh, tich hop va noi dung day hoc trong
trien khai day hoc véi 16p hoc ddo nguge, GVI, ban tay ndn bot, day hoc theo du
an, day hoc véi cac phan mém thong minh nhu’ google form, kahoot, 16p hoc
gmail, vnedu, ...

1.1. Khung ké hoach gido duc theo tuin ciia truong
KHUNG KE HOACH GIAO DUC THEO TUAN, NAM HOQC 2023 - 2024

Mén hoc Lép1(TC) | Lop1 | Lép2(TC) | 14p2 | Lép3 | Lépd | Léps

Tiéng Viét 12 12 10 10 7 7 8
Toén 3 3 5 5 5 5 5
Dao dirc 1 1 1 1 1 1 1
TNXH khoa hoc) 2 2 2 2 2 2 2
Lich su-Dia Iy 2 2
GDTC (Thé dyc) 2 2 2 2 2 2 2
GDNT (MT-AN) 2 2 2 2 2 2 2
Ky thuat/Tin hoc va CN 0 0 0 0 2 2 1
Tiéng Anh 4 4

CHINH KHOA 25 25 25 25 28 30 25
Tin hoc 2
Tiéng Anh 4
TANG BUOI 6
CA NGAY (theo PM) 25 25 25 25 28 30 31
S6 tiét theo ty 18 GV 42GV/30 l6p =1,4% = 27,8 (834 : 30 l6p)
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* Lwu y: CLB tir 16h15 dén 17h15 theo nhu ciu: khong qud 03hoat
dong/HS theo nang luc so truong

1.2. Quy dinh thoi gian hoc:

Thuc hoc 18 tuan, con lai danh cho cac hoat dong khac.
+ Bit dau: Ngay 06/9/2023;

+ Két thiic: Trudc ngay 15/01/2024.

- Hoc ky II: Thuc hoc 17 tudn, con lai danh cho nghi Tét Nguyén dan va
cac hoat dong khac.

+ Bit dau: Ngay 16/01/2024;

+ Két thiic: Trudc ngay 25/5/2024

- Day hoc 2 buéi/ngély 9 bué)i/tuﬁg). Mbi ngay 7 tiét; sap xép t6i da céc tiét
day hoc tang cudng vao ti€t cudi cua budi sang.

- SHCM b6 tri vao chiéu thir séu tir 16h10 dén 18h30.

- Thoi gian: Theo quy ché 1am viéc.

- Thyc hién tu chu gido duc: Linh hoat, chu dong, hi€u qua, phu hop voi

diéu kién nha truong:

1.3. Phuong an tu chu trong KHGD

1.3.1. Tu chua trong KHGD moén hgc

- NO1 dung tang cuong: Tang cuodng cac hoat dong trai nghiém, cac hoat

dong thuc té (co biéu chi tiét kém theo), ¢ tai liéu riéng do GV trong trudng
xay dung, duoc BGH phé duyét.

- Lop thi diém trong diém chat luong: XD }(é' hoach gido duc mén hoc, tu
chu it nhat tir 10% - 20% KHGD moén hoc dé t6 chiic BD chuyén sau, day hoc
gan voi thuce tien.




1.3.2. No§i dung tang cwong, dich vu GD

- Tiéng Anh cac mdn khoa hoc: 29/30 16p = 988 HS
- TA nguodi nuoc ngoai: 30/30 16p = 1016 HS

- Tiéng Anh 16p 1,2: 12/12 16p = 399 HS

- STEM: 30 l6p = 1016 HS

- Day nang luc s6: 30 16p = 1016 HS

1.3.3. CLB NGLL

- Céu lac bo: Dy kién cac CLB: boi, TA giao tiép, luyén chit, Mi thuit,
Nhay bibi, MC, cau 16ng, P4 bong, co vua, Bong rd, Bong ban, Tin hoc, ... theo
nhu céau ctia hoc sinh.

- T6 chirc cac CLB sau gi0 hoc chinh khoa, tir 16h15 dén 17h15.

- Mo1i cac GV tai cac trung tam huén luyén, nha thi dau, cac GV c6 kinh
nghiém va chinh GV trong truong d€ day CLB.

1.3.4. Lép thi diém trong diém chat lwong

Thuc hién tai 7 16p; 4 16p 1 (1AL1,2,3,4) va 3 16p 2 (2A1, A2, A3) vdi cac
ndi dung sau:

- Day chinh khéa: str dung GV trong bién ché, co thé linh hoat diéu chinh
tur chu, tich hop dé day doc, viét sang tao va tu duy toan hoc. Mot sd noi dung tu
cht, GV c6 thé két hop voi CMHS, céc nghé nhan dé t6 chic cac HP giang day.

- Day ting cudng: Cac tiét day ngoai dinh mic GVCN két hop GV chuyén
biét, GV thinh giang t6 chirc cac HDGD ting cudng ki nang phat trién toan dién
cho HS.

- Day dich vu: TA tu chon, TANN, Tiéng Anh cidc mon khoa hoc, toan
STEM Teky Khung ning lic sb.

- Pbi véi cac CD va cac HD lam viéc cung chuyén gia, nha truong chu
dong moi GV cdt can tinh, trung uong tham gia t6 chirc HDGD va hoc tap.

1.3.5. HD trai nghiém trong va ngoai nha trudng; cac du an, mo hinh
truo'ng hoc

- Trong truong: Hoc sinh duoc trai nghiém qua cac tiét hoc, duoc trao d6i,
chia sé voi cac ban ciing ban, trong nhom va ca 16p. Pbi vai mot sd tiét hoc co
noi dung phu hop, GV cho HS hoc tai cac goc trong truong. Ngoai ra, it nhét

mdi thang 1 lan, mdi to khdi t6 chirc cho HS toan khdi 01 tiét hoc 16n qua man
hinh Led.

- Hoat dong trai nghlem ngoal nha truong: Cho céc t6 khdi dang ki hoat
dong trai nghiém trong va ngoai tinh ngay tir dau niam hoc v6i PGD. Noi dung
trai nghiém bam sat huéng dan cia PGD.

- Xay dung m6 hinh truong hoc xanh - hanh phuc gén v61 tung hoat dOng,
cO sy tham gia cia GV - HS - CMHS theo timg chu de 16ng ghep gitra HD hoc
tap, trai nghi€ém bang hanh dong cu thé. (Lép hoc, t6 chuyén mon xanh - hanh
phuc; Nghi xanh - sdng xanh - hanh dong xanh; HS - GV ludn hanh phuc). Vé



noi dung co thiét ké cac hoat dong gan vai bai hoc, vé cach thuc: bang hanh
dong, viéc lam dé hoc duogc, lam dugc. Giao céc nhom viét tai liéu, duyét BGH,
trién khai va giam sat hang ngay dé tro thanh ning lyc hanh vi (c6 tai lidu riéng).

- Mb hinh nha mang: Xay dung quy ché va van hanh nha mang. Két hop
vuon thue hanh va phong céng nghé tao moi diéu kién cho HS duoc thuc hanh.
Xay dung vuon ra cong ngh¢ cao ngoai troi. Yéu cau van hanh ca nim co san
pham minh chimng béo cao theo ky.

- Thyc hi¢én nhan rong 16p hoc Microsoft 365: Tép trung boi du’ong do1 ngii
trong viéc img dung cong nghé s6 vao timg nodi dung trong diéu kién c6 theé. Xay
dyng moi truong $O trong tat ca cac hoat dong glao duc. Ket hop tap huan,
BDGV, dau tu thiét bi dé t6 chirc 16p hoc theo yéu cau. Phan dau c6 03 GV tré
thanh chuyén gia Microsoft. Khai thac cac tién ich trong Microsoft, office 365
vao cac hoat dong giao duc trong nha truong.

- Lya chon ndi dung to chirc day bai hoc STEM phu hgp voi diéu kién thuc
tién. Xay dung ké hoach dé t6 chirc bai day gin véi thuc hanh. Té chirc ngay hoi
STEM vao ngay khai giang huy dong 100% hoc sinh dugc tham gia tao ra cac
san pham mg dung cao vao cudc song

- Thyc hién dy 4n “Vi tam voc stte khoe HS truong TH Hoang Van Thu”
véi cac viee 1am cu thé: Kham strc khoe, Tu van tdm ly, Xay dung ké hoach an,
ubng, tap luyén, kiém soat sau mdi ky. Trién khai cang tin théng minh véi cac
khau phan dn dam bao dinh dudng va an toan, thay d6i theo tuan.

2. Cac nhiém vu giao duc va giai phap

2.1. Nhi€ém vu trong tam

* Nhiém vu trong tam: “Ung dung Moi truong sé vao cdc hoat dong
gido duc. Rén ky nang tw hoc thanh tai ”

1- Tuyén truyén d¢ CBGVNV, HS va CMHS thay duoc vai tro, tac dung
ctia mdi trudng s va ky ning ty hoc thanh tai.

2- Tang cudng ndi dung dé thuc hién chuyén doi sb trong giao duc theo 10
trinh. Trién khai CTGDPT 2018 d6i voi 16p 4, chuan bi dé trién khai 16p 5. Tang
cudng tu bdi dudng thuong xuyén. Thuc hién kiém soat chét luong chit ché.

3- Trién khai thi diém 07 16p trong diém chét lwong. Manh dan 4p dung
mot s6 ndi dung hoat dong gido duc co sy hop tac cua chuyén gia, tao budc dot
phé trong viéc day hoc gan thyc tién.

4- Xay dung mé hinh truong hoc xanh- hanh phac. M6 hinh 3-2-1; 2-1-1.
Lua chon cac san choi phu hop véi doi tuong hoc sinh. Thuc hién khong gian
mé trong hoc tap cling nhu t6 chitc cac hoat dong gido duc, hoat dong trai
nghiém. gin véi gido duc thyc tién.

5- Tiép tuc thyc hién hanh trinh Gido duc long biét on,... T6 chirc day hoc
2 budingdy. Pa dang héa HDNGLL. Xay dyng ban tra kiém mAu, cing tin
thong minh. Nang cao chat luong du an: Vi tam voc, stic khoe hoc sinh HVT.
Huy dong t6i da moi ngudn luc trong cac hoat dong gido duc.

2.2. Nhiém vu cu thé



To chire thue hién va

Luc luwgng tham

Noi dung . ] gia, muc tiéu dat
cac bién phap duwoc
@) 2 3)

1. Nhiém vu trong tim: “Ung dung méi truong sé vao cdc hoat dong gido duc.
Tang cuwong kiém sodt chat lwong — ren ky nang tw hoc thanh tai”

* To chirc quéan ly

- Thyc hién dong bo hd so s trén phan mém
Vn.edu.

- Trién khai théng ké trén trang tinh vé viéc
lap danh sach, biéu thong ké va kiém soat
chét luong.

- Panh gi4, nhan xét, ¥ kién qua phan mém
mentimeter 3 lan/ky.

- Quén Iy hiéu qua viéc day hoc qua phan
mém micopsoft 365.

- Thanh 14p Ban chuyén ddi s trong nha
truong.

* To chirc day hoc

- Tap huin nang cao vé viéc st dung céc
phan mém googlemeet, vnedu, elearning,
khan, ...

- T6 chic chuyén dé co chuyén d6i s6 vao
day hoc. Tang cwong cic ni dung
UDCNTT, sir dung cdc phin mém vao
tung hoat dong trong tiét day.

- T6 chuc cac san choi, cac du an, CLB ung
dung cong nghé.

- Tham gia c6 hi€u qua cac cudc thi cla
PGD: “Thiét ké dé kiém tra phat trién ning
lwe pham chat cho hoc sinh; Gido vién tiéu
hoc day gioi bai hoc STEM, day hoc két néi”.
- Xay dyng tiéu chi thi dua dé khich 18 GV
sang tao trong chuyen d6i s6.

* Kiém sodt chit lu’o’ng

- Xay dyng hé thdng d& qua phin mém
quizizz, google form,...va dua trén trang thu
muyc thu vién 50,.

* Kiém dinh chat lu’o‘ng mirc dj 4

- Ra so04t céc tiéu chi kiém dinh mirc do 4.

- Xay dung ké hoach, 10 trinh dé dat kiém
dinh murc do 4.

- Thanh lap tiéu ban KPCL

- 100% QB, GV
thuc hién tot cac noi
dung trén.

- Mdi td, c6 it nhat
02 GV 1a cOt can veé
UDCNTT.

- Mbi t6 ¢6 01 thanh
vién tham gia.

- 100% GV tham gia
tap huan.

- Mbi gido vién thuc
hién t6i thiéu 2 tiét/
tuan.

- 100% GV va HS
tham gia

- C6 s6 luong GV
tham gia nhiéu nhat
va dat giai cao.

- Téi thiéu 02 thang
1 lan hs tham gia
khédo sat qua phan
mém,

- 100% HS duoc
theo ddi chat lugng
trén phan mém.

- 100% CB,GV
tham gia vao hoat
dong cua KDCL.




* Ren k¥ nang tu hoc thanh tai:
- T6 chtrc chuyén dé hudng dan céach ty hoc

- Pua ra cac phuong phap dé rén k¥ ning tu
hoc

- Panh gia va biéu duong vé viéc tu hoc
thanh tai theo thang.

- Chuyén dé cap
truong.

- 100% GV duara
cac PP vé rén ki
nang tu hoc cho hs.

- Moi thang s& suy
ton 5 canhan tu hoc
thanh tai.

2. Xay dung
ki luat,

ki cuong, nén
nép, tao ra
net riéng cua
HS tiéu hoc
Hoang Vian
Thu

- Xay dung “Nét van hoa dang trung cua
GV — HS truong Tiéu hoc Hoang Vin Thu”,
voi gia tri van hoa tao nén nét rieng biét,
tiu biéu cuia GV — HS truong HVT, tao
du’ng dugc vi thé, hinh anh cua nha truong
véi nhén dan, véi cong dong.

- CBGVNYV thuc hién phong trao 10 loi
hwa cua nha giao Lao Cai lam theo loi
Bac”.

- Thuc hién 4 AN TOAN- 4 SACH- 6 TU -
5 TOT - 5 XIN - 6 LUON — 3 NHO

- 4 an toan: Vui choi an toan - Hoc tap, lao
dong an toan - Di chuyén an toan - An,
ubng, ngl, nghi an toan

- 4 sach: V¢ sinh cd nhan sach - Truong, 16p
sach - Sach, vo, do dung sach - Nha v¢ sinh
sach

- 6 tu: Tu quan - Ty hoc - Tu giac - Ty tin -
Ty chu - Ty chiu trach nhiém

- 5 t6t: Tinh than t6t, thé chat tot, dm thoai
tot chip hanh giao thong tot, néi tiéng Anh
tot.

- 5 xin: Xin 16i - Xin chao - Xin cam on -
Xin moi - Xin phép

- 6 luon: Luon mim cuodi - Ludn than thién -
Luén théu hiéu - Luon tha thd - Ludn ton
trong - Ludn chuyén nghi€p

-3 nhé: Nh¢ hoc bai - Nhé tiét kiém - Nhé
vang 101

- 4 khong: Khong noi tuc - Khong dung dd
nhya - Khong vit rac bua bai - Khong an
qua

- Séng tiét kiém: Chi doi cha me mua cho
nhitng d¢6 dung can thiét phuc vu nhu cau
cudc song; khong phai ctr thich 13 mua hay
thdy ban mua minh ciing mua ma khong hoi
xem cO can hay khong? Khong mua qua

- Nha giao Iludn
guong mau, cé dao
dtrc nghé nghiép, c6
hitu biét vé phéap
luat, song va lam
viéc theo phap luat.

- Tao ra nét riéng
biét cua hoc sinh
tiéu hoc Hoang Vin
Thy; khong lan 16n
véi hoc sinh truong
khac. CMHS tin
trong gi gdm con
em minh.

- Hoc sinh co6 ki
nang moi noi, moi
lGc




nhiéu quan ao, giay dép (c6 thé danh mot
phan dé giip d6 moi nguoi xung quanh
minh, nhat la ¢ 16p, ¢ truong va hang x6m
hay trai tré md coi,

- Manh dan chia s¢ suy ngh1 (em thdy, em
nghi,...), thé hién ¥ kién ca nhan cua minh
(theo em, voi em,...).

- Khi giao tiép: Yéu cau hoc sinh dung
thang lung, noi to, 1d rang, mat nhin thang,
nét mat tuoi,... Kh1 ngoi, thang lung dé
tranh cac benh vé cot sdng.

- Thao luan ban giai phap thuc hién 5 diéu
BH day: C6 dinh hu:0’ng rleng

Siét chat ky cwong, nén nép, trach nhiém,
manh dan trong tham muu dé xuat voi
phuong cham “Lam nhitng viéc binh thuong
bang long say mé phi thuong”’

Xac dinh nhiém vu trong tam, dot pha dam
bao: Chon viéc — chon muc tiéu — chon

nguoi — chon o trinh — chon thoi diém dé

dat muc tiéu

2. Chuong trinh, ké hoach gido duc

*Thoi gian bién ché nam hoc: Nhu muc 1.2
* Chuong trinh GDPT 2018 theo Thong tu
32: Ti€p tuc thuc hién doi vai lop 152, 3,4.

2.1. Chuong Chuan bi céc diéu kién cho 16p 5 cho nim 100% CBGYV thuc
trinh gido | tiép theo. hién CTGD theo
duc * M6 hinh trudng hoc méi theo Quyét dinh | quy dinh
16/2006/QD - BGD&DT: D6ivéi 16p 5.
*Trlen khai thi diém 04 16p 1, 03 16p 2 trong
diém chit luong.
- Tung t6 khoi CM, timg gi4o vién xay dung 100% GV ty chu
ké hoach gido duc mon hoc, ty chu vé nd1 trong ké hoach,
dung, phuong phap va thoi lugng dam bao thong nhét theo t6
phat trién ning lyc, pham chét hoc sinh. khoi.
Tham khéao cac CTGDhién dai, tién tién dé | Trién khai thanh
2.2.Chidao | MOP@C,dpdung cong 04 16p 1, 03
xay dung Ké | (;ac mon 1:IQC.LG18.(A’) V16£1 chua dong th!’l hop lopﬁ 2 trong diém
t o mon hoc va sap x€p tiet hoc cho phu hop | chat lugng.
hoachgiao : ) :
due voi dac trung va ndi dung mon hoc, bai hoc.

Cé thé xep 2 tiet My thudt, trai nghlem thuc
hanh lién nhau trong 1 budi hoc; mén Thé
duc day boi thang 9, 10...

- Xay dung thi diém KHGD cho 04 16p 1,

03 16p 2 trong diém chit luong cao trén
khung KHGD cua khdi 1,2.

6/6 t6 chuyén mon
d6i méi SHCM, téap
trung vao KH tu
chu, day hoc gén
thuc tién.




- Moi 16p co it nhat 01 tiet thuc hanh ngoai
16p hoc/thang (lya chon & tt ca cac mon
hoc).

- Tung to chuyén mon théo luan xay dung
ké hoach tirng mén hoc, Chuyén mon nha
truong tham dinh, bao cao HT. Ké hoach
bam sat déc thu 16p hoc, pht hop thuc tién.

- Xay dung ke hoach day hoc tryc tuyén,

day hoc két ndi toan cau. Mdi khdi co biéu
dang ky day hoc két ndi dam bao viée tng
dung chuyén d6isd va khong gian hoc tap
khong giéi han cho hoc sinh.

* Luu Y ké hoach phdi kha thi va dé thuc
hién dé la can cir kiém sodt, nghiém thu cudi
nam.

100% GV dang ky
noi1 ,dung day truc
tuyén

2.3. Doi
méi, nang
cao  nang

Iwe, hi€u luc
quan ly, chi
dao; thuc
hién ké
hoach giao
duc

- Thong nhat trong chi dao va hanh ddng.
BGH, TTCM la nong cot chuyén mon, tién
phong trong moi hoat dong, khang dinh
duoc vai trd cua minh d6i voinha trudng va
nhd trudng ddi voi dia phuong; tao uy tin
vo1 nhan dan, thuc hién dan van khéo dé van
dong cha me hoc sinh va cong déng tham
gia vao cac hoat dong cuia nha truong.

- Xac dinh tdm nhin, s ménh va gia tri cot
16i cia nha truong; quy ché lam viée, quy
ché vin hoa, quan Iy va diéu hanh nha
truong dé dat duogc cac sit ménh va muc tiéu
dé ra; CBQL tu bdi dudng dé ning cao vé
trinh d§ 1y ludn khoa hoc QLGD va ly luan
khoa hoc GD, khong coi nhe cong tdc quan
Iy va bénh kinh nghiém chu nghia trong
quan ly. Lay Iy luan 13 kim chi nam soi
duodng va duge ching minh trong thuc tién.
Ly ludn can duge bd sung bang nhing két
luAn méi duoc rat ra tir thuc tién hodc tur
thyc tién khai quat thanh 1y luan

- Néu cao tinh than trach nhiém, d6i méi tu
duy, tdc phong, 1& 16i lam viéc khoa hoc:
Tung nguoi thuc hién cong vige dugc giao
khoa hoc, hi€u qua.

- Tung ca nhan tim toi sang tao, tham muu
voi to khoi; glao nhiém vu gin voi trach
nhiém va quyén han, tin tuéng doi ngil, tao
diéu kién cho c4 nhan sang tao.

- BGH, TTCM duy gio it nhat 3 tiét/tuan, tap
trung vao nhitng dong chi gido vién con han

Tap trung thuc hién
cac giai phap, bién
phap dé nang cao
chét luong day hoc;
tao duoc su chuyén
bién 16 rét, thuc chat
hon chét luong gido
duc toan dién va
hi¢u qua gidao dyc.

- Han ché dén muc
thip nhat hién tuong
don thu khiéu nai
vuot cép, du luan

khong tot anh huéng
dén wuy tin cua
truong.

- Thuc hién t6t quy
ché dan chu, xay
dung duoc  khdi
doan két noi bo.

- 100% khdi 16p, cé
nhan GV co6 hop thu
dién tir dé giao dich.
Cap nhat thong tin
trén za lo vao dau,
gitra, cudi gio




ché vé PPDH, GV moj, ... Nhiing tiét trong,

GV du gio trong to va céc to khéac, it nhat 01
tiét/tuan. GV Tiéu hoc dw 2 tiét TA diu
tién trong tudn cung voi lop minh.

- Kzem sodt chat Zu’ong giao duc: Quan triét
yéu cau kiém soat chat luong va nang cao
chit luong giao dyc la nhiém vu hang dau.
Du gi0, khao sat HS, kiém tra hd so thuong
xuyén, dot xudt. BGH, GV c6 s6 theo ddi
vanh dai chat luong. Tiép tuc thuc hién ky
cam két tréch nhiém va ban giao chdt lu’()ng
cua giao vien nham tao ra nhitng chuyén
bién vé chdt lwong va hiéu qua gido duc.

- BGH khao sat it nhat 01 thang/khoi;
TTCM khao sat it nhat 1 tuan/I6p; Bai khao
sat theo 3, 4 mirc do cua thong tu 30,
22,27/ BGD&DT.

- Cubi ki L, cudi nam, 16p trén nghiém thu,
nhan hoc sinh 16p dudi. GV chiu trach
nhiém vé chat lugng cua 16p minh.

- Ghi v& ké ngang vao budi 2: Khoi 5 (tir
dau nam). Khéi 4, 5, GV huéng dan hoc
sinh k¥ nang vira nghe vura ghi. Cac mon T,
TV, Khoa, Su, Pia: GV lya chon nd1 dung
trong tAm dé ghi bang va hoc sinh ghi vé.

- Khong c6 hoc sinh
chua dat yéu cau vé
KT-KN duoc Ién
16p.

- Hoc smnh hoan
thanh chuong trinh
bac tiéu hoc 100%.

- Hoc sinh 1én lop
sau thi a1 dat
99,3%.

2.4. Do
méi PPDH
theo hudng
hién dai, tiép
can nang luc,
chu trong bodi
dudng kha
nang tu hoc
cho hoc sinh.
Kiém soat day
ra theo nang
luc cua ting
hoc sinh, dank
gia két qua
hoc tap cua
hoc sinh phu
hop voi ting
nhoém vanh
dai theo chuaf

KT-KN. Timg

1. B6i méi PPDH

- Tiép tuc to churc day hoc theo hudng hoat
dong, tang cuong phat huy tinh tich cuc, chu
dong, tu hoc, tu nghién ctru, sang tao cua
HS; tich hop cac ki thuat, PPDH (CCM, mé
hinh truong hoc méi, CGD, GVI, BTNB, st
dung so do tu duy, day hoc Mi thuat theo PP
Dan Mach, day TLV thong qua trai nghi¢m
ctia Mi, GD STEM,...). D6i m¢i PPDH trén
co s& dam bao chuan KT-KN c4c mén hoc,
phu hop v6i trinh do va kha nang nhan thue
cua HS.

- Thyc hién d6i méi dong bd phuong phap
day hoc, t6 chuc 16p hoc va danh gia hoc
sinh, nham hinh thanh va phat trién céc
nhom nang lyc cht yéu, nhom pham chat
can thiét theo Thong tu 30 va TT 22/TT-
BGD&DT, TT 27/2020 (véi lop 1,2,3,4) tao
diéu kién cho HS thuc hoc- thuc hanh-thuc
nghiém.

- 100% cac lop S
trién khai &p dung
va thuc hién tdt viée
day hoc mod hinh

truong  hoc ’ mot;
nhan rong do1 voi
l6p 1,2,3,4.

- GV nam viing quy
trinh, PP day 16p 1,
2, 3, 4 CT GDPT
2018 va van dung c6
hiéu qua 9 yéu cau
d6i voi GV va HS
vao day hoc.




budc thuc
hién ty chu
ndi dung
chuong trinh.

- Van dung 5 yéu cau doi voi GV va 4 yéu
cau dbi voi HS, chu trong tinh thuc tién
trong giang day (Hoc bang cach hanh), uyét
doi khéng day qua tai, giam yéu cau hoc
thuoc long nho may moc nhzeu s kién, so
liéu, cdu van, bai van mau; coi trong thuc
hanh van dung, khuyén khich khé nang sang
tao cua HS.

- Duy tri sinh hoat CM chung 01 lan/théang

- T6 chirc day hoc ca thé theo hudéng phat
huy tinh chu déng, tich cue, tu l}c_)c, phat
trién nang luc, pham chat HS. Bo6i dudng
cho hoc sinh biét cach tw hoc (CN-Ciap-
Nhom-Lop), ki thuat hoat dong nhom; biét
cach héi (theo muc tiéu timg hoat dong, ctia
tiét hoc, phat trién, mo rong, ...), biét chia
s¢, phan bién; Tuyét ddi khong dé hoc sinh
kha 1am thay, hoc thay, hoc sinh yéu bi bo
roi, dimg ngoai hoat dong cia nhom. Giao
cho HS kiém soat 1an nhau trong nhom.

- Pua Tiéng Anh (nhiing céu lénh don gian)
vao gido 4n, vao giao tiép va thuc hién
thuong xuyén trong timg tiét hoc.

- Mbi gido vién phdi tw lap nich trang
nguyén TV, c0 tai khoan trén vioedu.

2. Thanh lap t6 c6t céan, nong cot 1a 6
truong, t6 phd va GV cé chuyén mon vimg
giip nha truong bdi dudng, kiém tra, giup
do gido vien.

- Phan cong ting d/c phu trach mon trong
khéi dé nghién ctu séu bai day. Nhom
ngang trao doi ndi dung bai day va diéu
chinh tai li¢u, kién thirc nang cao it nhét 01
lan/tudn modt cach linh hoat, dam bao tinh
vua suc, phu hop voi doi twong HS. Hang
tuan, hang thang, té khoi thong nhat kién
thitc trong tam co ban (ghi vio s6 BD
thwong xuyén) va giai bai tap

3. Xéy dung ké hoach day hoc: RS muyc tiéu,
yéu cau, 16 timg hoat dong, trong mdi hoat
dong, dau tién phai ¢ hinh thic t6 chirc, sau
d6 dén noi dung, GV lam gi, hoc sinh lam
gi. C6 hé thdng cau hoi goi mo, hudng dan
(Cau hoi hudéng din rat quan trong, GV day
dé hiéu hay khong chinh 13 & hé théng cau
héi). C6 ndi dung phu hop véi timmg nhom

- 100% hoc sinh biét
cach hoc. 30%-50%
tré 1én biét cach hoi,
phén bién.

- GV ¢6 ki thuat day
hoc tot, timg gio
hoc, tung phut hoc
deu co chat lwong
t6t

- T6 cbt can gitp
nha truong trong
viec boi dudng tai
chd:;

- Piéu chinh gitp
viéc tu hoc cua HS
tot hon




do1 tuong. Co bai tap goc cho HS cb nang
lyc. GV lam dap én ra SGK (nha truong
kiém tra SGK). Trong mdi tiét day, GV trinh
bay trong gido an dap an 1-2 bai tdp kho
nhat.

Céac tiét budi 2, van c6 gido an ghi 16 day
nhimg bai nao, hinh thirc day ra sao, Chi c6
mdt quyén gido an, ghi tir tiét 1 dén tiét 7
(d6i voi GVCN), rd sang, chiéu ; tiét nao
GV khac day thi ghird, VD : Tiét 3: TA:
GV TA day. Soan gido an theo KH mon
hoc.

- Duyét phu’ong an lén lop vdo thir hai dau
tudn (GV gui lén hé so s6 - phdan mém theo
huéng dan ciia PGD).

Duy tri cach hoc cho hoc sinh hang gi¢. Khi
diéu chinh can chu y 1am thé nao dé GV
kiém soat dugc viéc hoc cua HS (khi HS
doc, viét, trao doi, thao luan, ...).

4. Kiém tra, danh gia hoc sinh cin cr vao
chuan KT -KN, phu hop véi ké hoach gido
duc tirng mén, KH GD cua nha truong theo
dinh huéng phat trién ning luc, pham chat
cua HS, tao co hdi cho nguoi hoc va dicu
chinh cach day hoc phi hop ddi twong; viéc
kiém tra, danh gia phai gép phan lam giam
su hoc tap qua tas; can coi trong su tién bo
ctia cac em, theo tinh than phat huy kha
nang tu duy, tinh sang tao.

- Cham chira bai thuong xuyen cu thé, chi
16 161 dé HS biét va stra, mdi tiét hoc cham it
nhat 3 HS; 1o phé (neu cd) ngin gon, dé
hleu sach sé. Mbi tuan 1 HS it nhat duoc
chim 01 1an & 2 mon T hodc TV.

- Nhan ban giao cac 1op Mau gido 5 tudi.
Phoi hop v6i THCS Hoang Hoa Tham
nghiém thu, ban glao chat lugng hoc sinh
16p 5 (theo chi dao cua Phong GD&DT). To
chic tot viéc ban giao chat luong HS 16p
dudi lén lop trén.

- Xay dung nén nép, y thirc hoc tap tot tao
phong trao thi dua cho hoc sinh phan dau.
Quan tam dac biét dén vanh dai chat luong
dé khuyén khich HS nang khiéu nang cao
CL mitii nhon.

5. Mot s6 ki thuat khi day hoc:

- Kiém tra danh gia
dung hoc sinh theo
tung vanh dai




- Khi phan bién, chat van: nén su dyng 3
dang cau hoi Tai sao? nhu the nao? de lam
gi? két hop thai d6 trao dbi tét; GV can cha
y phat trién ngobn ngit cho HS nhu: theo 164,
to1 thay, qua y kién ciia ban, ...; khican GV
lam mau cho HS lam theo.

- Mon Toan: Co thé dung cac cau hoi nhu:
Neéu cach lam. Co6 cach lam nao khac? Hoac
st dung 3 cau hoi trén.

Thudc dang toan nao? Néu 1 bai toan
ghép, tach thanh 2 bai toan don, dua vé dang
toan dién hinh.

Toan co6 van: Khai thac cai gi? Céau
nao, tir ndo cé van dé can khai thdc

Can quan tdm ki ning trinh bay cho
HS.

- Mon TV: Ngoai cac viéc thuong lam thi co
thé:

+ St dung 3 cau héi trén.

+ Ban thich nhan vat (doan van, cau
van, cau tho nao) nao? Vi sao? Tu ngit nao
hay nhat? st dung bién phap gi? Co tac
dung gi?

+ Tap doc: Néu ND bai: chi can néu
mot cau: Vé dep cua .........

- Tao co hdi dé hoc sinh duoc nbi (nhitng
suy nghi, ban khoan, vuéng mic, ... clia cac
em).

- Gido 4n budi 2: Néu 100% HS ¢ tai liéu
thi GV khong phai soan bai nhung ghi rd
day bai ndo, hinh thic t6 chic va giai bai
tap trudce khi Ién 10'p

Cac 6 chu dong viée t6 chirc chuyén dé boi
dudng cap t6. Chuyén dé cap truong (c6 HD
riéng)

6. Hoi giang: C6 HD riéng

- Kiém tra kién thirc GV it nhat 02 lan/nam.
7. Thuc hién bdi dudng thudng xuyén: Thyc
hién theo Thong tu 17/2019/TT-BGD&DT:
CoO KH riéng

8. Ké hoach mon hoc, KH day hoc:

- Ty chu xay dung ké hoach mén hoc, ké
hoach day hoc, str dung SGK, tai liéu, thiét
bi, phuong phép day hoc, kiém tra danh gia
hoc sinh,... bdi dudng va ty bdi dudng
chuyén mén dam bao day hoc phét trién

- GV ty hoc, tu boi
dudng hi€u qua,
tranh hinh thtrc. Ty
than ting d.c nhéan
thdy can phai lam
giau va lam moi
kién thac chuyén
nganh va kién thic
xa hd1 cho minh.

- B6i dudng GV
tham gia cac hoi thi
cap TP, cap Tinh dat
chat lugng t6t.

- Co CBQL, GV
tham gia cac cudc
thi cap TP.




pham chat, nang luc hoc sinh.

- K& hoach mon hoc cua cac khdi 16p duoc
Hi¢u truong phé duyét, bdo cido Phong
GD&DT trude khi thuc hién va 1 cin ctr dé
kiém tra, gidm sat trong qua trinh thuc hién

- T6 chuyén biét boi dudng GV ¢6 ning luc
tham gia cac cudc thi qudc t& danh cho GV.
- T6 chic céc chuyén dé vé d6i méi phuong
phap day hoc:

1. Day d& hiéu - hoc d& nhé mén Toan, TV,
TA lop 4

2. Ki thuat day Tiéng Viét 3 gitip phat trién
nang luc cho HS.

3. CLB GD theé chét vui — khde

4. Cach khai thac, sir dung hiéu qud

cdc phan mém trong day hoc”.

5. Day 16p trong diém chat lwong c6

hi¢u qua.

6. Day dé hiéu - hoc dé nhé mén Toan 16p 5
7. Gid béan trii kiéu mau

- Khbi 4
- Khéi 3
- Chuyén biét

- Tin hoc
- Khoi 1
- Khéi 5
- Khoi 2

2.5. Tuchu
cac hoat
dong gido
duc

- D6i méi tiét sinh hoat dudi cd gan véi chi
dé trong tuan thang, 1ong ghép tuyén truyén
ATGT, VSMT, RTVXP, ATTP, phong
chong xam hai, dich bénh, cac ky nang giao
tiép,... v6i nhiéu hinh thirc phong pha: Rép,
kich, 601 thoai, tra 101 cau hoi, trd choi,..
Gio choi tuyén truyén va gidm sat HD Vui
choi an toan bang nhiéu hinh thic.

- T6 chic chao co gén v6i cac hoat dong
NGLL gan v6i cac chii ¢é chi diém 16n huy
dong hoc sinh tham gia: Khai giang, tét
trung thu, 20/10; 20/11; 22/12; 3/2; 8/3;
26/3; 19/5;...

- Tiét sinh hoat 16p: tu chi 03 tiét vé thuc
hién the 6 yéu thwong, long biét on, linh
dao ban than, mét ngay tinh nguyén vién
(thong nhittrong khoi duyét nha truong).

- 100% cac 16p doi
moi1 hinh thic thuc
hién.

- 30/30 16p thuc
hién nghiém tac
theo KH va duyét
ndi dung vé1 BGH
trudc khi thuc hién.

3. Xay dung 16p trong diém chét luong, tién téi xay dung trudong chat lugng cao;
Nang cao chit luong gido duc toan dién, thuc chét; tap trung BD gido vién cach
day, hudng dan hoc sinh cach hoc dé phat huy ning luc, phdm chat. Xdy dung mé
hinh truong hoc xanh gcfn voi an toan hién dai va hanh phuc.

3.1 Boi
dudng nang
cao nang

- D1 v6i 07 16p trong diém chat luong: Ty
chiu KHGD, cac ndi dung tang cuong, tang
cuong doc vieét sang tao, Todn ting dung,

-7/7 16p tao bude
dotpha vé chat
lugng khi trién khai




luc, kién
thirc chuyén
moén, nghi¢p

HDTN, hoc cung chuyén gia, nghe nhan.
Tham quan trai nghlem hoc két ndi voi
truong co yéu to quoc té (canada). Hudng

thi diém 16p trong
diém CL.
-100% CBGV, HS

vu su pham | din HS giao tiép t6t, biét cach tw hoc, phat | tham gia CPS.

huy dugc kha nang cua tirng hoc sinh vuot -100% GV thuc

hon so vé6i ban than. T6 chirc kiém soat d6i | hién GDSTEM va

sanh, phan tich chat lugng timg ky. Pay HDHS cung thuc

manh XHH dé cé nguén t6 chirc cac HP véi | hién tao san phélm, v

chuyén gia. tuong sang tao.

- Pién hinh CPS: Pang ky lam thi diém

quan tri truong hoc, img dung céac phan

mém hién dai vao day hoc va kiém soat CL.

XD hé diéu hanh cong nghé han ché hop

true tiép. GV, HS lam viéc trong moi truong

sO.

- Pién hinh Microsoft: XD du an theo dién

hinh, sir dung tai khoan dé giao va kiém soat

CL. CBGV tham gia chuyén gia toan cau.

T6 chirc day hoc két ndi 3-2-1. Tham gia 1

s6 san choi do Microsoft to chirc.

- Trién khai GDSTEM: 100% GV khoi

1;2;3;4 thuc hién bai hoc STEM theo

CTGDPT 2018, khéi 5 4p dung cung thuc

hién. Chi dao GV, HS khdi 3:4:5 tao team

tham gia stem trai nghiém, ro bot, stem khoa

hoc gin véi bai hoc. Khuyén khich d6i ban

stem, gia dinh stem, thay tro stem. Phat

dong phong trao sang tao tré tho.

- Huéng din GV xay dung ké hoach ty bdi | - 100% giéo vién c6

dudng xong trudc 31/8/2023 (duyét KHBD | KHBDTX phu hop

thuwong xuyén bin mém ciia tit ci gido | ca nhan.

vién nha truong).

- Gido vién ty hoc, tir bdi dudng nhimg noi| -~ 100% gido vien

dung chua dap tng tiéu chi Chudn t,lCh cuc tr hQXC. dap'

NNGVTH: du gi¢ ddng nghiép, giai Toan, | Ung yéu cau doi méi

Tiéng Viét trong chuong trinh 16p day, cip GD

hoc, nghién ciu cac tiét hoc trén mang | - Méi gido vién day

Internet, nhimg doi méi cua cac truong hoi| 01 chuyén de cdp

.| nhap trong nudc... (tang cuong dw gio dong truong hodc cap 1o.

3.2. BOi| nghiép vao cdc tiét GV chuyén biét day)
?ﬁ; o‘(’;gg - Timg GV béo céo két qua ty boi dudng: | - Lé[n bégithuAhOEECh
xuyén  gio bang chuyén dé, van ban, hinh dnh, video... chuyén dev4 lan{nam
vien it nhat 4 lan/ndm. theo lich dang ky.

-CM chuan bi ndi dung, yéu cau va bai tap
ve kién thirc BD gido vién theo thang. Kiém

- Béo cao két qua tu
BD cung thoi gian




tra, don doc, khuyén khich gido vién tu hoc,
tu boi dudng.

- Kiém tra kién thic GV 2 lan/nam

* Luu y:

+ GV tu bdi dudng c4 nhan theo ké hoach
BDTX.

+ Pbiang ky ndi dung c6 thé gitp d& dong
nghiép.

KT ho so ca nhan

—100% GV dat yéu
cau tro lén.

- Xay dung ké hoach to chie céc cau lac bd
trong nha truong.

- Khao sat ddi tuyén theo ning khiéu: CLB
Toéan, TV, Tiéng Anhz Mi thuat, Am nhac,
Co vua, bong ban, cau long, vo thuat, da
bong.

- Moi chuyén gia bong ban, kién tudng co
vua hd tro, v3 su, tu van to chic céu lac b:
vO thuat, co vua, bong ban

- Khao sat 01 1an/2 thang dé danh gia chat
luong cac cau lac bd.

- Lay két qua cac cudc thi, giao hru dé danh
gia hiéu qua cac cau lac bo.

- KH to chtc higu
qua

- 10 cau lac bd hoat
dong hi€u qua

- Moi it nhat 01
lan/nam  toi  truong
tu van, ho tro.

- Danh
thang/lan
- C6 HS tham gia
dat gidi & cac noi
dung t6 chuac thi,
giao luu.

gia 1

3.3. Nang
cao chét
luong  cac
cau lac bd
trong  nha
truong

3.4. Xay
dung mo
hinh truong
hoc xanh-

hanh phic,
dw an
truong hoc,
16'p hoc.

- Tirng t6 khoi, GV xdy dung ké hoach mé
hinh véi cic ndi dung phii hop véi doi
twong HS va nhiém vu dwoc phan cong.
Cdc khoi xdy dung dw dn khéi nghiép
(theo thoi vu), bdo cdo Linh dao dé thong
nhit trién khai

- Trién khai du én: Vi stc khoe va thm voc
hoc sinh HVT. Tb tu van xdy dung ké
hoach, chuong trinh trién khai tap ttrung vao
cac yéu to sau: Ché do tap luyén, an udng,
ngu va choi, hoc tap, tham kham va cham
s6c suc khoe, sinh hoat tap thé, c6 kiém tra
theo dinh ky c6 chi s6 BMI dé phan tich.

- D6i v6i mé hinh truong xanh - hanh phiic:
Nha truong va céc 16p, xay dung van hoa
giao tiép va séng xanh. Tao dyng moi
tredng an toan, vui vé, hiéu ¥ nhau, giup d&
nhau dé moi ngudi déu cam thay hanh phuc.
Cai tao canh quan, quan tam cham soc, yéu
thuwong, thiét ké céc tiét hoc xanh- hanh

- C6 ké hoach thuc
hién mo hinh va
trién khai thuc hién
cO hiéu qua.

- Canh quan truong
ldp dugc xanh hoa

va theo quy hoach
tong thé.

- Tai héu &p dung
hiéu qud vao giang
day.

- 100% GV va céc
16p tham gia.




phuc, phat dong phong trao hanh dong vi
moi truong xanh- hanh phutc. T6 chure thi

16p hoc xanh- hanh phuc theo ti€u chi cu
thé. Tap trung vao lam ro thong di€p: Song,
suy nghi, hanh dong xanh va hanh phuc.

- Xdy dung gido dn to chirc tiét hoc, hoat
dong ngogi khoa, hoat djng theo dw dn
theo cac chu dé cua ké hoach phu hop voi
chuwong trinh day va ké hoach giao duc.

- Tuyén truyén cua GV t6i cha me hoc sinh,
HS va cong dong hiéu dugc muc tiéu va
cung trién khai thuc hién.

- So két, danh gia noi dung thuc hién theo
tung thang, tung ki

- Thuc hi¢n gio hoc hanh phiic, ngay hoc
hanh phiic, tuan hoc hanh phiic va buéi
hop hanh phuc.

+ Xay dung tiéu chi cho céac ndi dung trén.

- Than thién, co1 mo, gﬁn gir, ludn léng
nghe va nd nu cuol

- Tao cac CLB ren luyén strc khoe tao su
chia sé, gan két.

4. Cong tac kiém soat chit lwgng hoc sinh, ning cao chat lwong gido duc thuc

chit.

4.1. Dbi méi

hinh  thac
danh gia
thuong
Xuyén, dinh
ky

- Kiém soat trén tung hoat dong hoc tap, tiét
hoc, gio hoc, don vi kién thire cua hoc sinh
(ting cwong ddnh gid, nhin xét tai ché,
dung ngi dung hoc tap).

- Tung gido vién t6 chic t6t day hoc theo
nhoém nang luc trong tung ti€t day; co cau
hoi bai tap murc d6 3, 4 theo mure do tu 10%
dén 30% tuy thudc vao bai day, 16p day.

- Chdm, chita bai thuong xuyén cho hoc

sinh (bai sai yéu ciu HS lam lgi va co thé
hién sin phdm trén vé viét ciia hoc sinh)

- Ra d¢é tong hop kién thirc theo tudn, thang,
ky dé kiém tra, ndm bat cac ddi tuong hoc
sinh dé diéu chinh cach day kip thoi D01
moi hinh thire kiém soét chat lwong (ra dé
khdo sit nhanh, phéng vin, quan sit...cé
san phdm treo tai géc hoc tip).

- 100% cac tiét hgc
dugc danh gia, kiém
soat cua GV.

- Kiém tra san pham
cua HS it nhat Ol
lan/thang

- Moi thang GVCN
c6 it nhat 01 bai
KT/mdn (Toan, TV,
TA).




- Huéng dan HS céch tu danh gia, danh gia
ban, phan bi¢n nhitng ndi dung chua hiéu,
chua r6 vdi gido vién

- Phéi hop v6i cha me HS danh gia con hing
ngdy (phan hoéi bang zalo, face, video, dién
thoai, phiéu BT...)

- T6 chuyén mén phai nim dugc danh sach
hoc sinh phan theo vanh dai cua 16p, cua
khéi; c6 minh chimg cho muc d¢ dat chuin
kién thic cua hoc (thong qua khao sat,
phong vén, quan sat..). Tiung tO trudng
chuyén moén chiu trdich nhiém vé hiéu qua,
chat lugng gido duc ciia khdi I6p minh.

- T6 truong khao sat it nhat 01 lan mot

l6p/thang; phan tich chat lugng va co giai
phap boi dudng hoc (CM truwong khdo sdt

01 lan/thang voi 03 mon T oan, TV, d cSon
khdo sat Tiéng Anh). K&t qua cac lan khao
sat la ti€u chi x€p loai HS cudinam hoc.

- Thong ké diém so cong khai theo thing
trén trang tinh guivao gmail GV danh gia.

- 100% hoc sinh biét
tu danh gia va danh
gia ban.

- 70% tro Ién cha
me hoc siph thuémg
xuyén phoi hop dé
dénh gid con em
minh

- C6 0 theo ddi chat

lwong HS  theo
thang.
-100%  hoc sinh
duoc khao sat dé
phan  tich  chat
lugng.

- 100% GV tham gia
danh gia.

42. Kiém
soat tot nodi
dung  kiém
tra, Panh gia
dinh ky

- Xay dung ngan hang dé (moz gido vién ra 2
dé/ky) dam bao dung 4 muc do (cham ma
trin dé, dé kiém tra ciia tung GV'2 lan/ndm)
lam can cw danh gia CM gido vién.

+ T chirc kiém tra: Coi chéo, chim chéo.

+ Cham bai: Gido vién khéng chim bai hoc
sinh 16p minh.

- Thuc hién ding kiém tra, danh gid hoc
sinh theo Thong tu 30 va Thong tu 22 cua
Bo GD&PT dbi véi 16p 3,4,5 va TT27/2018
doi voi 16p 1,2.

- CM nha trudng kiém tra it nhat 30% s bai
kiém tra, c6 danh gid cong tic chim chira
bai (Co6 tiéu chi danh gia CM vdi nhitng bai
cham sai, khong ding nang lyc HS).

- 100% GV co6 so
ghi chép dam bao
minh chung khi
déanh gia hoc sinh.

- 100% GV co6 danh
sach vanh dai lop
theo mon hoc.

- 100% cac 16p ban
giao  chat luong
dung quy dinh.

- GV kiém tra it
nhat 1 bai/tuan

- Kiém tra ngiu
nhién 30% so bai
kiém tra dinh ky.

* P6i véi HS hoc hoa nhip:

- Ban giao chi tiét vé timg hoc sinh giita cac
giao vien chu nhiém ngay tur khi nhan I6p
(Khong de bat ky hoc sinh I6p 1 naokhuyeét
tit vé tri tué)

- Giao vién day cac 16p c6 hoc sinh khd

- 100% hoc sinh kho
khan duoc hoc hoa
nhdp va dugc su
quan tam cua nha
truong.

- C6 ndi dung day




4.3. Day hoc
HS c6 hoan
canh khé
khan, hoc
sinh  khuyét
tét

khan hoc hoa nhap xay dung ké hoach gido
duc ca nhan cho hoc sinh, duyét BGH trong
thang 9/2023.

- Phdi hop chit ché véi gia dinh hoc sinh
khuyét tit. GVCN chiu trach nhiém phdi
hop véi giao vién bd mon trong viéc giup do
hoc sinh khuyet tat. Thuong xuyén quan tdm
dén sy tién bo cua hoc sinh khuyét tat.

“Doi voi hoc sinh c6 hoan canh kho khan:
- Nha truong, gido vién hd trg vé kinh phi,
do dung sach vé, quan 4o cho timg em.
- Gido vién tich cuc tham hoi, dong vién cac
HS ¢6 hoan canh kho khan (trao qua it nhat
5 lan/nam: Khai gidng, Tét Trung thu, So
két, tong két nam hoc va ngay 01/6...).
- Gido vién dong vién, chia sé va quan tam
dac biét to1 HS c6 hoan canh khoé khan.

rieng cho tré hoc
khé khan

- 100% hoc sinh co6
hoan canh kho khan
duoc hd tro giup do
- 100% hoc sinh ¢o
hoan canh kho khan
dugc quan tam dac
biét.

5. Day hoc ngoai ngir, tin hgc

5.1. Day hoc
ngoai ngir

- Tich cuc dy gio b01 dudng GV tleng Anh
vé PP day hoc (Phdi hop voi to tiéng Anh
déanh gia CM giao vién hang thang).

- T chic cho GV tiéng Anh giao luu, hoc
tap v6i cac truong dién hinh vé day NN
- Quy dinh GV tiéu hoc tich cuc tu hoc, tu

boi dudng dé tao moi truong giao tiép tleng
Anh cho hoc sinh: dau mdi budi hoc GV va
HS phai giao tiép v6i nhau bang tiéng Anh
(toi thiéu 5 pht); phai to chirc dugc cac trd
choi khot dong va st dung mot sb lénh
thong thuong trong 16p hoc bang tiéng Anh;
co goc tiéng Anh xéy dung theo chu dé, chu
diém va dugc thay doi toi thiéu 2 lan/ki

- Tang cudng t6 chic céac hoat dong dé nang
cao chét luong giao tlep T6 chiic hoat dong
Ngoai khéa (Ngay 1é Halloween, thi hiing
bién, giéi thiéu sach, truyén tiéng Anh, dong
tiéu pham, hoat canh bang tiéng Anh......).

- Kiém tra dot xuat GV tiéu hoc giao tiép
dau gio hoc véi hoc sinh c¢6 danh gia hang
thang.

- 99.3% em hoc sinh
dat dugc yéu ciu
theo chuin KTKN
timg 16p;

- GV dugc hoce tp it
nhat 1 1An/nim

- 109% HS l6p 5 dat
chuan dau ra Al

- 70% hoc sinh céc
16p tang cuong tieng
Anh ty tin trong

giao tlep bang tleng
Anh

- 100% cac 16p 6
chtrc cac hoat dong
khoi dong dau gio,
t6 chiac tro choi,
chao hoi va str dung
cau lénh dcm giéi
trong 16p bang tieng
Anh.




- Tich cuc t6 chuc cho HS giao ti€p tieng
Anh don g1an trong cac glo hoc, vui choi.
Quy dinh moi ngay noi voi ban it nhat mot
cau bang tiéng Anh.

- Khéo sat tiéng Anh 1 lan/thang véo tuan 4
- Té chirc HS giao luu tiéng Anh vdi gido
vién nguoi nwéc ngodi vao gio chao co diu
tudn (01 lan/thang vao tudn 1)

- 100% hoc sinh
dugc khao sat, phan
tich, danh gia CL

- 01lan/thang ¢
GV nguoi NN giao
luu.

5.2. Day hoc
Tin hoc

- GV tin hoc ty chu ndi dung day hoc, ket
ndéi ND day hoc v6i thuc tién cudc song,
tang cwong cdc phan mém, ldp trinh tich

cwe cho chuyén déi so.

- Tich hgp nd1 dung day hoc sinh khai thac
mang Internet, tham gia 16p hoc théng minh
(chup gui tai Liéu, twong tac voi gido vien,
trao doi san pham hoc...)

- Tang cuong day ki nang sur dung va khai
thac cac thiét bi CNTT

- Trién khai day khung ning luc s, tao moi
truong sO6 cho HS ¢6 khong gian hoc tap.

- Khuyén khich hoc sinh tham gia va to chirc
tot cac cudc thi, sdn choi qua mang cap
truong...thi Olympic Vo dich Tin hoc tré; To
Chirc lop hoc thong minh, lop hoc do, lop
hoc ket noi.

- GV tich cwc thiét ké bai gidang, video dwa
kho hoc liéu dién twr cua truwong, phong.

- Giao cho d.c Tran Tam trudng nhém va 3

d.c phu trach cac cugc thi, d.c Nghia, Duy
ho tro

- 100% hoc sinh biét
str dung céc thiét bi
CNTT phu hop voi
Ira tudi va theo dinh
hudng tich cuc.

- T4 chitc cac cude
thi, san cho1 hiéu
qua

- HS tham gia thi va
dat giai.

- 8/8 T6 CM soan,
gidng va gui bai
dung lich

- GV tin hoc thuc
hién c6 hiu qua.

6. Cong tac xay dung né nép 16p hoc va gido duc y thire hoc sinh: C6 ndi quy

chi tiét riéng

6.1. Xay
dung ndi
quy lop hoc

- Céc 16p cho hoc sinh ty xéy dung ndi quy
dé thuc hién: Vé hoc tip, lao dong, vé sinh,
y thire ki ludt. ..

- Hoc sinh nhé dugce nodi quy dé thuc hién

- 30/30 16p c6 ndi
quy

- 100% hoc sigh nh&
va thuc hién tot no1

quy

- Phat dong 02 phong trao thi dua: Day tot -
Hoc t6t - Chat lugng tt; Thay - Tro HVT
v&i hanh trang so.

100% CBGV tham
gia cac phong trao
thi dua.




6.2 Xay
dung va thuc
hién cac ti€u
chi thi dua

- T6 chuc cho CBGVNYV dang ky thi dua,
cam két thyc hién.

- Xay dung co ché khen thudng c4 nhén, tip
thé c6 thanh tich trong cac dot thi dua.

- Xay dung quy ché co quan, ky cwong nén
nép xtr Iy nghiém minh céc trudng hop vi
pham theo quy ché.

- Khuyén khich nhan rong dién hinh tién
tién tao phong trao cing hop tac dé cung
thang.

100% CBGV thyc
hién ky cuong né
nep.

7. Néng cao chatluong to chire cac hoat ddng gido duc

7.1 Linh
hoat, da
dang cac

hinh thic td

* Trai nghiém trong nha truong (phong hoc)
- Xay dung ké hoach to chirc hs trai nghiém
trong nha truong véi cac thiét bi, dung cu va
moi ngu0’1 phu trach va xay dung TKB cac
tiét cho cac khdi theo dang ky.

* Trai nghiém ngoai nha truong

- XD ké hoach to chirc cac hoat dong TNST
trong va ngoai nha truong xong trudc
5/10/2023 (c6 KH tac nghiép kem theo)

- Tiép tuc bod sung va hoan thi¢n bd tai liéu
day trai nghiém sang tao trong nha truong;

- BGH, T6 CM xay
dung ké hoach, du
kién kinh phi cho
céc thiét bi. TTCM
xdy dung TKB céc
tiét trai nghiém theo
khoi.

- KH duy¢t PGD
trude khi thuc hién:
Nop hd so vé phong
GD truéc 10 ngay
(di trong thanh phd,

chic  cac | linh hoat vé hinh thirc va dia diém t0 chuc | trong tinh), 20 ngay
hoat  dong| TNST; Tang cudng cac tiét hoc trai nghiém | (di ngoai _tinh), 40
trdi  nghiém | sang tao ngoai khéng gian 16p hoc. ngéy_ (d1  nudc
sang tao - C6 ké hoach day hoc cac mén cu thé ngo?u) 7
dugc duyét qua PGD&PT ciing nhw|-Toithiewl
chuyén mén nha truong. lan/nam trai nghiem
- D6i méi phuong phap td chire, ting cudng ngoa~| .nha tmo:ng
hiéu qua. Ap dung hiéu qua phwong phap | - Moi 16p déu c6
day hoc dao ngugc, PP day hoc theo dw an | CMHS dén tham gia
trong trién khai day hoc TNST day hoc TNST.
- Thuc hién theo cv 588 ngay 13/10/2023 | - 100% GV tham gia
cua PGD st dung PP day hoc
dao nguoc.
> Tri| - Tren Khai GDSTEM: 100% GV KBdi| -6 phong hoe stem
s | 152534 thue hién bai hoc STEM  theo | h \
khai 6 hiCu| oTGppT 2018, khéi 5 4p dung cung thc chung  cho toan
, true 3 c6 KH st
qua GD theo hién. Chi dao GV, HS khéi 3;4;5 tao team dru’crniya COW, U
dinh  hudng ung hi€u qua;
STEM tham gia stem trai nghiém, rd bot, stem khoa

hoc gan vai bai hoc. Khuyén khich d6i ban




stem, gia dinh stem, thiy tr0 stem. Phat
dong phong trao sang tao tré tho.

- Tap huan cén bg, gido vién vé trién khai
cac hoat dong gido duc Steam.

- Tuyen truyen dé cha me hoc sinh, cong
dong hleu vé gid tri va su can thiét phai tich
cuc trién khai GD theo dinh hudng stem;

- ‘Phét dong gido vién tu hoc, tu boi dudng
ve day hoc theo dinh hudng stem;

- T chiic cac chuyén dé vé day hoc Stem
theo cac dang hoat dong: Stem tai ché; Stem
bai hoc; stem lap ghép...

- Khuyén khich gido vién tan dung t6i da
diéu kién co s& vat chét hién ¢ cua 16p, cua
truong va thuc té cudc song dé to chuc day
hoc stem;

- Trién khai STEM Teky dé HS duoc tiép
can voi nhitng nd1 dung hién dai: Robot, 1ap
trinh.

-100% GV  thuc
hién GDSTEM va
HDHS cung thuc

hién tao san pham, y
tuong sang tao.

- 30/30 I6p hoc
STEM Teky

7.3 To chuc
tot
HPNGLL

* Pdi mdi to chire hoat dong trai nghiém
( sinh hoat dudi co; SH 16p)

- Tiép tuc phét huy vai tro, su sémg tao cua
GV chi nhiém trong t6 chue cac hoat dong
gio chao co dau tudn; gin noi dung gio chao
cd dau tuan véi vige tuyen truyén, gido duc
hoc sinh thuc hién tot ndi quy, quy dinh ctia
nha truong; rén luyén dao duc, gido duc ki
ning séng; giao tiép tiéng Anh...

- Tiép tuc d6i méi hinh thic to chic gio
chao cd, phat huy NL, ning khiéu c4 nhan.

- Mbi GVCN la 1 tong phu trach c6 trach
nhiém chudn bi ndi dung cho tiét chao c&
dau gio; coi day 1a tidu chi thi dua d6i méi
phuong phap day hoc. Tong phu trach Doi
phdi hop trong t6 chic cac hoat dong theo
cha @&, cha diém.

* P6i mbi hoat dong cua Do1

- BGH tryc tiép dw va chi dao dai hoi lién
Dadi dé lva chon dugc Ban chi huy Lién Poi
cO nang luc, yéu thich cong viéc;

- Phat huy cao vai tr0 cua Lién D1 trong

- 100% cac gio chao
co déu gan Vo1 noi
dung gido  duc,
tuyén truyén va rén
luyén ki nang.

- 100% CB, GV,
CMHS va HS ki
cam két ATGT.

- Thuc hién tt

VHGT céng truong.




xdy dung van hdéa van minh truong hoc:
Duy tri ATGT cong truong; theo ddi cac 1op
thuc hién quy dinh nha truong; Thuc hién 5
diéu Bac Ho day; thuc hi¢n thong di€p nha
truong ...

- Duy tri va linh hoat trong t6 chtc hoat
dong gio ra choi, phat thanh ming non, to
chtrc ngoai khoa, da ngoai...

- Toan truong tap thé duc va bai hat vé nha
truong) vao thtr 3, 5; t6 chiic tro choi dan
gian, mua hat tap thé vao cac gio ra choi ...

- T6 chic cac san choi dé phét trién ning
khiéu cac moén hoc: Am nhac, My Thuat,
Thé duc, thé thao: Bong 1, bong chuyeén,
bong da, cau Iong, cO vua, boi, mua hién
dai, mia dan gian, v&, nhac,.. 7 ié'p tuc moi
gidovién, nghé nhin vé tham gia day CLB

- Duy tri truong 16p
luon sach dep

- 100% ddi vién, nhi
dong co chuyén bien
0 nét vé y thire

- Gio0 HBNK thuc
hién hi¢u qua.

- 100% gio chao co
duoc do1 moi;

- 100% GV, HS
tham gia déu dan

- Phat thanh ti
thiu 4 lan/thdng

7.4 Cong tac
Doi, sao Nhi
dong.

- TPT kién toan lai to chirc d9i, to chic Pai
hdi lién doi: Bau ban chi huy LD, thanh lap
céac ban phu trach céc hoat ddng cua lién do1
- Thanh 1ap d6i xung kich co d6 (2 ddi)

- Lép truc tuan theo ddi thi dua cac hoat
dong chung, x¢ét thi dua theo tuan.

- Tap huén chuong trinh cong tac Boi cho
BCH lién do61, SH D1, Sao nhi dong cho cac
anh chi phu trach.

- T6 chirc két nap doi vien méi 3 lan/ndm ;

- Duy tri phat thanh mang non (2 lan/tuan)
Giao ban Ddi vao 10h30’ thtr sau hing tuan

- bai hoi liéen doi
duing thot gian

- 02 do1 xung kich
hoat dong tich cuc.

- Ban chi huy lién
do1 thuc hién hiu
qua.

- Co 01 doi nghi
thirc ké can.

- Thyc hién két nap
dung ké hoach.

8. Cac cudc thi, giao luu gido vién, hgc sinh

8.1.
tac
giang,

Coéng
Ho61i
hoi

- T6 chuc tot hoi giang cip t0, lya chon
tham gia hd1 thi cac cap

- Gan to chure Hoi giang cap to Vi to chic
chuyén dé, d6i méi sinh hoat chuyén mén;

- Quy dinh vé gido vién dang ki tiét day phai
phu hop vo1 nhiém vy dot phd cua nha
trrong: day voi I6p hoc thong minh, phuong
phap day hoc theo du an, day hoc véi 16p
hoc ddo nguoc,...

- 100% GV tham gia
HG cap to.

- 100% sé gio day
dat tur kha tré 1én.




thi gido vién

- Tich cue boi d1r0’ng GV tham gia HQi thi
“Thiét ké dé kiém tra phdt trién ning luc
pham chdt cho hoc sinh; Gido vién tiéu hoc
day gioi bai hoc STEM, day hoc két noi”.
“Gido vién Tiéu hoc day gidi tiét doc thir vién
tinh”

- Giao vién tham gia
cac cudc thi va dat
giai.(biéu ding ky
chitiéu)

8.2. Boi
dudng hoc
sinh ndng
khiéu, cac
culc thi,
giao hru.

- Phat hi¢n, béi dudng hoc sinh cd ning
khiéu timg moén hoc va HPGD.

- Chi dao GV phat trién tu duy cho HS ngay
trong gio chinh khoa bing hé théng cau hoi
phat trién tu duy, bai tap goc.

- T6 chirc phan loai, lva chon HS nang
khiéu cac mon ngay trong thang 9 va c6 ndi
dung, PPDH phu hop.

- Thanh 13p cac cau lac bo: theo s& thich
mon hoc, theo nang khiéu (, Toan, TV,
Tiéng Anh, khiéu vii, vo thudt, co vua, ...).

- T6 chic cho HS thé hién kha ning, ning
khiéu qua bang tin, cau lac bo, .

- Khuyén khich CB, GV, HS nghién ciu
sach, bao tap chi: Toan, Van Tudi tho,...

- T6 chiic & cip trudng va tham gia céc hoat
dong phat trién nang hrc cac cép theo chi
dao ctia nganh cho 100% cac khoi 16p.

- Lya chon HS tham gia: Trang nguyén
Tiéng Viét, Ké chuyén TA, TV, Toan tudi
tho, Pau truong Toan hoc, Viét chir dep,
Ngiay hoi CN sb; Lao Cai English
Champion; Olympic Fansipan, Ngay hoi
cong nghé sd.... va tham gia mot sé san choi
quéc & (Olympic quéc té¢ ASMO, SEAMO,
Bebras, Toan Hoa Ky AMC 8, STEM,...)

- Trién khai phong trao “Van hay - Chit tot”
hang tuan, thang rén luyén va thi dé khuyén
khich hoc sinh théi quen rén nét chit, nét
nguoi

- Co ké hoach bdi dudng va khuyén khich
hoc sinh tham gia cac cudc thi, giao luu do
cac cap to chire: Trang nguyén Tleng Viet,
Vlet dtng viét dep,, Ké chuyén tiéng Anh,
tiéng Viét; Toan tudi tho, Vo dich Tin hoc
tré; Lao Cai English Fetival; So do tu duy;
Olympic mdn hoc, Olympic Fansipan, Ngay
hoi cong ngh¢ sH,... va tham gia mot sd san
choi quoc té (Toan Uc AMC, Olympic qubc
t& ASMO, SEAMO, TIMO,...).

- 100% hQC sinh ¢6
nang khi€u dugc boi
dudng dé tham gia
cac cuoc thi

- 100% cac cudc thi

cO HS tham gia va
dat giai.

- 100% cac tiét hoc
déu c6 nodi dung boi
dudng HS nang
khicu.

- 30/30 lop dang ky
mua tap chi cho Hs
tham khao.




- Lich thi Trang nguyén TV, Toan TV, Toan
TA, TA, Piu truong Toan hoc: Theo KH
cua BTC)

- T4t ca céc gi0 hoc gido vién chuan bi cau
hoi, tinh hudng, bai tdp ¢ mic do 3,4 dé tao
co hdi cho hoc sinh dugc phat trién tu duy,
ning khiéu c4 nhan.

- Phat dong hoc sinh mua tap chi Toan tudi
tho, Van tudi tho, Nhi déng cham hoc,
(Khéi 3,4,5 mua tap chi Van, Toan tudi tho;
Khdi 1 - 5 ¢6 dang ky mua tap chi Nhi dong
chim hoc) dé co tai liéu tham khao, boi
dudng

8.3. Xay
dung hinh
anh giao
vién - Hoc
sinh HVT

- Dua tiéu chi xay dung hinh anh nha gido,
HS HVT chuyén nghiép, hién dai: Tinh
thdn lam viéc hop tic cung nhau, nhanh,
chinh xac chat lugng. Phong cach, 161 séng
hién dai vui vé niém no, g101 vé chuyen
mon, cong nghé 1a hinh mau ctua HS vé trf
tu¢. Phat ngon chudn muc, tranh gay mat
doan két, anh huéng dén uy tin dong nghiép.
- Xay dung hinh anh hoc sinh HVT: Ngoan,
nhanh nhen, giao tiép tmg xir t6t, Cong nghé
va k¥ niang tu hoc tét, gidi vé tin hoc ngoai
ngit, song luén chia sé yéu thwong, hon
nhién vo tu.

- 100 % GV, HS
phan dau xay dung
hinh anh dep, co
thwong hi¢u véi
nhan dan.

8.4. Phong
trao gilr vo
sach, viét
chir dep

- Tiép tuc day manh phong trao “Giir vo
sach, vi€t chit dep”. Gido vién tung 16p khao
sat, phan loai hoc sinh, dang ki chi tiéu chat
lugng vo sach chir dep theo thang, theo ki.

- Tang cuong cac giai phap rén chir, gitr vo
cho hoc sinh:

+ MSj HS ¢6 1 vo luyén chit, luyén viét mot
bavtudn (Yéu cdu bai viet sau phdi ding,
sach, dep hon bai viét truoc).

+ GV thuong xuyén boi dudng, khao sat
chit vi€t hoc sinh 16p (1lan/tuén); cham
VSCD (b vo ghi) 1 lan/thang (GV chiam
chita dung mdu chii).

+ BGH va t0 truong CM khao st chit viét 1
lan/thang.

- Tham gia cac cudc thi viét chit dep, khai

- 100% hoc sinh
viéet dung, viét sach

- 70% HS c6 vo
sach viét chir dep

- 100% hoc sinh boc
va git sach, vo&
sach, dep.

- Co6 bién ban khao
sat tung thang.

- Mbi khdi co 30%
hoc sinh dat giai.

- Mbi khéi c6é it
nhat 20 bai gui
tham gia thi Chir




but dau xuan

- T6 chire thi viét chir dep cép truong vao
thang 1/2024. Chu dé: Chir dep — Van hay

- Hs cdc Iop trong diém chdt lwong cé vo
viét sang tao.

dep cap truong);

- Hs cac lop co vo
viét sang tao.

8.5. Chat
lwgng dao
tao saus
nam

- Chi dao tién quyét viéc ra soat cac doi
tuong hoc sinh, phan nhoém d6i tuong, lap
ké hoach bdi dudng chuyén siu. Giao 02
PHT phu trach cong tic kiém soat, boi
dudng chat luong dao tao sau 5 ndm.

- T6 chirc hoi thao cing CMHS dé ban thao
giai phap bdi dudng hoc sinh miii nhon cd
nhu cau vao truong THCS LQD.

- Phan tich chat luong, ting cu’ong boi
dudng, quyét liét trong khiu tu van dé hoc
sinh dugc hoc trong mdi truong phu hop véi
nang lyc, CMHS khong tao ap luc cho con.

- C6 nhiéu giai phap boi dudng dong vién
hoc sinh c¢6 kha nang dé bodi dudng chuyén
sau. Sap xép thoi gian dé HS c6 thoi gian
dugc boi dudng, dugce tu hoc.

- Tham muu co ché khen thuong d6i véi GV
boi dudng ti 16 d6 cao vao LQD.

- Thanh lap nhém
BD chuyén sau. Tu
van CMHS lua chon
trrong cho con phu
hop nang luc

9. Cong tac kiém tra ndi bd trudong hoc

Kiém tra ndi
b0  truong
hoc

- Xay dung ké hoach kiém tra ndi bd cu thé
theo thang.

- Thanh 1ap Ban kiém tra cép truong: Kiém
tra toan dién 12 GV/nim, kiém tra CD (30
GV), kiém tra cac t6 chirc doan thé trong
nha truong theo dung lich. Mdi thanh vién
trong ban kiém tra c6 trach nhiém kiém tra,
hoan thién hd so theo quy dinh.

- Noi dung kiém tra: Kiém tra cong tac chi
nhiém 16p. Dy gio, kiém tra ho so, né nép
16p, cac phong trao thi dua cua lop, chat
lugng hoc sinh dai tra, chat lwong hoc sinh
gioi, kiém tra viéc danh gid nhan xét hoc
sinh cua GV, cong tdc quan ly tai chinh, thu
vién, y té, cong doan, cong tac Doi...

- Hinh thirc kiém tra: Kiém tra dinh ki, kiém
tra ¢6 béo trudc va kiém tra dot xuat...

- PHT phu trach
KTNB xay dung ké
hoach dam bao:

- 100% can bg, gido
vién, nhan vién céc
t6 chic duge KT
toan dién  hoac
chuyén dé.

(trong do6 30% CB
GV duoc KT toan
dién; 70% CBGV
NV con lai dugc KT
chuyén dé).

- Kiém tra 10% sb
bai kiém tra cta hoc
sinh sau déanh gia
cua giao vien.

- 100% céac thanh
vién tham gia, thuc
hién nghiém tuc.




- Xay dung ké hoach cai tien chat uong va
c6 giai phap cai tien chat luong gido dyc. Ra
soat, doi chi€u voi cac ti€u chi, tiéu chuan
kiém dinh chat lwong, t6 chic ty danh gia
kiém dinh chat lwong gido duc theo quy
dinh.

- Ty kiém tra cong tac kiém dinh chit luong
giao duc.

- Tiép tuc thyc hién cong tac xay dung

- Thyc hién phan
mém hd so KDCL.

- CO ké hoach cai
tién chat lwong va to
chitc ty danh gia

truong Tiéu hoc dat chuin Qudc gia theo | KDCL.
Thong tu 17/2018/TT-BGD&DT cua Bo
GD&DT.

- Tich cyc tham muu xay dung CSVC, thiét

bi day hoc dam bao chat lugng cac hoat dong

Cong  tac | gido duc. Huy dong t6i da cac ngudn luc xiy
xay  dung | dung, cditao canh quan truong lop.

trueong - Tiép tuc nang cao chat luong tiéu chi
chuan quoc truong chuan QG, KDCL. Ra soat va b
gia; Kiém|sung cac tiéu chi dé hudng t6i kiém dinh
dinh  chat| chat luong mirc 4.

lwgng

V. TO CHUC THUC HIEN

1. Poi v6i cac Pho Hiéu truéng

- Quan ly chi dao cac hoat ddng chuyén mon, thu vién, thiét bi, y té, ban
tr, quan Iy cac phfgm mém lién quan dén cac hoat dong gido duc. i

- Xay dung ké hoach t6 chiic cac hoat dong ngoai gid 1én 16p; ké hoach boi
dudng hoc sinh c6 ning khiéu, phu dao hoc sinh nhan thirc cham va cac hoat
dong khac co lién quan dén gido duc.

- Chi dao cac t6 chuyén mén hoat dong theo dung Piéu 1¢ trudng tiéu hoc.

- To chue klem tra cac hoat dong lién quan dén chuyén mon.

2. P6i v6i T6 trwéng chuyén mén

- Céan ctr ké hoagh gido duc nha truong, chu dong '[(X)’Chl'I'C xay dung ké
hoach gido duc cua khoi, chuong trinh tu chii cdc mon hoc, ké hoach t6 chure cac
hoat dong ngoai khoa, HDTN cua khdi minh.

- Duyét ké hoach véi Hiéu trudng (truge 20/9)

- Piéu hanh cac hoat dong cua t6 chuyén mon, cua 16p chu nhiém theo
dung ké hoach ctia nha trudng.

- Trong qua trinh thuc hién, chi dong tiép cén véi chuong trinh gido duc
phé thong 2018.

3. Tong phu trach Doi

- Két hop v6i phé hiéu truong va cac bo phan xdy dung ké hoach va trién
khai to chirc cac hoat dong ngoai giv Ién lop.

- Thanh l4p cac ban cua lién d6i dé thirc ddy moi hoat dong ctia nha truong.



- Xdy dyng tiéu chi thi dua cua Lién doi.

- C6 nhiém vu t6 chirc, quan Ii cac hoat dong cta Doi Thiéu nién va Sao
Nhi ddng & nha trudng va té chire, quan li hoat dong gido duc ngoai gio Ién 16p.

- Phéi hop véi GV phu trach van nghé, thé duc to chirc t6t cac phong tao
hoat dong trong nha truong; chiu trach nhiém trong viéc bao cao téng hop sb
liéu lién quan dén cac phong traioVHVN-TDTT,...

4. Pbi voi giao vieén

- Chiu trach nhiém giang day theo su phan cong cua Hi¢u trudng.

- Thyc hién nghiém tic mdi quy ché chuyén mon.

- Chiu trach nhiém chat luong cua 16p, mon giang day.

- Két hop v&i nha truong, lién doi tham gia cac hoat dong ngoai gid 1én 16p
trong va ngoai nha truong.

- Nhan xét, danh gia, xép loai hoc sinh cudi ki va cubi nam hoc, dé nghi
khen thuong va ki luat hoc sinh, dé ngh1 danh sach hoc sinh dugc lén lop, danh
sach hoc sinh phai kiém tra lai, phai rén luyén thém vé& hanh kiém trong ki nghi
he, phai ¢ lai 16p, hoan chinh viéc ghi vao s6 diém va hoc ba hoc sinh..

- Tich cuc ty trau doi chuyén moén, nghi¢p vu.

- Tham gia day du cac budi chuyén dé do cac cap t6 chuc.

Trén co so nhing chi ti€u, nhiém vy va cédc giai phap cu thé thuc hién ke
hoach ndm hoc 2023 - 2024 ciia nha truong trién khai, cac to chuyén mon, to
van phong, cac bo phén, timg CB, GV, NV chu dong xay dung ké hoach phu
hop véinhiém vu duge giao, t6 chire thyc hién dat két qua cao nhat.

Trong qua trinh thuc hién cac td, cac bd phan phu trach cong tac va can bo
gido vién thuong xuyén danh gia rat kinh nghiém, c6 nhimg kién nghi bo sung
céan thong tin kip thoi vé Ban glam hiéu nha trudng c6 ké hoach diéu chinh, bo
sung nham thuc hién dat két qua cao trong nam hoc.

Noi nhgn: ) HIEU TRUONG
- Phong GD&DT (dé b/c); Py
- Cac P.HT, t6 chuyén mon (t/h);

- Luu: VT.

Nguyén Thi Lan Anh
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