UBND HUYEN BAT XAT CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH&THCS BAN QUA Poc lap - Tw do - Hanh phtic
S6: 97/KH- TH&THCS Ban Qua, ngay 31 thing 3 nim 2025
KE HOACH

Chién lwoc xay dung va phat tl’iél’l nha trwong giai doan 2025-2030
Tam nhin dén nam 2035

I. PANH GIA TINH HINH GIAO DUC VA CAC YEU TO ANH
HUONG PEN GIAO DUC CUA NHA TRUONG

1. Piém manh

Puoc sy quan tam, chi dao sat sa0 cua Phong GD&DT huyén Bat Xat, bang
uy, HDND, UBND xa Ban Qua, sy phoi hop cua cac ban nganh, doan thé, cac to
chic ca nhan vé viéc thuc hién nhiém vu nam hoc 2024-2025.

Nha nudc ¢ nhiéu chinh sach wu dai dé,i véi gido vién va hoc sinh (ché do
tham ni€n doi véi nha giao, ché d6 thu hut doi véi gido vién vung kho khén, ho
tro chi phi hoc tap doi vai hoc sinh viung khoé khan, ...).

Nha truong da chu dong tap trung to chuc thyc hién cdc ndi dung doi moi
cdn ban, toan dién giao duc va dao tao bang nhi€u giai phap cy thé, tap trung dau
tu, dam bao ding hudng, cu the, sang tao, phu hop vai thuc tien caa huyén.

1.1. Vé doi ngii:

Cong tac to chirc quan 1y cua Hiéu truong, Ph6 Hiéu truéng: ¢ tam nhin
khoa hpC, sang tao. Ké hoachq dai han, trung han va ngan han co tinh khg thi, sét
thuc te. Cong tac to chuc trien khai Kiém tra danh gia sau sat, thuc chat va doi
mai. Puoc su tin tuong cao cua can b, gido vién, nhan vién nha truong. Dam
nghi, dam lam, dam chiu trach nhiém.

D01 ngii giao vién, nhan vién, ngu’m lao dong: nhiét tinh, cé trach nhiém, yéu

nghé, gan bo véi nha truong mong muén nha truong phat trién, chat lwong chuyén
mon dap tng duoc yéu cau doi méi gido duc.

* Niim hoc 2024-2025: Tong s6: 33; Nit:28; DT: 9; NDT: 6 trong dé: Can bo
quan li: 04; gido vién: 25; nhan vién: 04; ty 1€ Pang vién: 30/33 dat 90,9%.

C6 05 to chuyén mdn: To TN: 6 d/c; To XH: 5 d/c; T6 1-2-3: 6 d/c; To 4-5:
5 d/c; To chuyén biét: 5 d/c va 01 t6 van phong: 03 d/c.

- Chiat lugng d6i ngii:

Chia theo trinh d chuyén mon: Pai hoc: 30/33 = 90,9%, Cao dang: 01/33 =
3,03%, Trung cap: 02/33 = 6,06%. Trong d6 100% CBQL, GV c6 trinh d6 Dal
hoc su pham.

- Chit luong d6i ngii trong 5 niam lién ké:

+ Cép tiéu hoc:



Hoan Hoan Hoan Siéo Vi.é N Chién S A
Xép loai thanh | thanh | thanh C:g giol z'(‘),‘s (,f‘“a :;:3 tiér‘?‘-’”g
Xuat sac | Tot nhiém vu trdng
Nam hoc 2019 - 2020 14 6 0 16 2 12
Nam hoc 2020- 2021 13 7 0 16 2 12
Nam hoc 2021- 2022 14 6 0 16 2 12
Nam hoc 2022 - 2023 14 6 0 15 2 13
Nam hoc 2023- 2024 4 16 0 14 6 10
+ Cap THCS:
. . \ Gido vién | Chién si
Xiplosi | tran | thann | ann | Oyl | idu | Laodig
Xuat sac Tot nhiém vu trudng
Nam hoc 2019 - 2020 7 7 0 9 1 9
Nam hoc 2020- 2021 7 7 0 9 2 10
Nam hoc 2021- 2022 7 7 0 9 0 11
Nam hoc 2022 - 2023 6 9 0 10 0 11
Nam hoc 2023- 2024 5 9 0 9 4 8

1.2. Vé quy md truong 16p:

Khuon vién co tong dién tich 4.530m2, trong do day nha 16p hoc gb6m 02
day, bao gom: 02 day nha 02 tang = 12 phong hoc. 1 nha cap 4 téng 2 phong
hoc. Tong phong hoc 1a. 14 phong, khu hiéu bo gom 07 phong (01 phong 1on,
06 phong nho); 01 nha da nang. C6 hang rao bao v€. C6 nha dé xe cho can bd giao
vién, nhan vién. C6 nha v¢é sinh cho hoc sinh va gido vién.

Trong 5 nam lién tiép (tur 2025 dén 2030) du kién s s6 hoc sinh phat trién
tur 421 dén 490 em, s6 16p tir 15 dén 17 16p. Binh quéan s6 HS/16p hang nam du
kién tir 30 - 40 em, thuén loi cho viéc t6 chic cac hoat dong gido duc. Pa s6 hoc
sinh trong nha truong ngoan ngoan, that tha, cd ¥ thirc hoc tap.

Nam hoc 2024-2025:

~ - Phong hoc: 15 phong, du dién tich, du ban ghé theo tiéu chi trudng chuan
quoc gia (10 phong cap Tiéu hoc, 05 phong cap THCS).

- Phong hoc mén Tin hoc: 02 phong (45m?/1 phong), mdi cap co 24 may tinh
duoc két no1 Internet.

- Phong hoc mon Tiéng Anh: 02 phong (45m?/1 phong)

- Phong hoc bd mon khac: c6 02 phong khoa hoc tu nhién (54m?/1 phong).

- Phong hoc b mon khac: Nghé thuat 01 phong (45m?/1 phong).

- Phong thu vién: 02 phong (45m?).
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- Nha truong c6 ddy du cac phong chirc nang khac: Phong y té, phong truyén
théng, phong bao vé, phong tu van hoc dudng, phong chuyén mén, vin phong va
phong 1am viéc ctia ban lanh dao (04 phong). Co sé vat chat budc dau dap tng
duoc yéu cau tdi thiéu cho hoat dong day va hoc.

1.3. V& chat lwong hoc sinh: Két qua tir nam hoc 2019— 2020 dén nam hoc

2023-2024:
- Khéi tiéu hoc:
< A Ning lwe — Pham Tile | s
Nimhoe | 10D8 Hoc tap chit Hﬁ,jl'oe“ HS TN
SO
HTT | HT | CP T P | CP | % | W
Nam  hoc 68 133 2 82 119 2
2019-2020 | 2% | (335) | (6552) | (0,99) | (40.39) | 58.62) | (0,99) | ¥ | 100
Nam  hoc 90 113 2 99 103 2
2020-2021 | 29 | (44.12) | (55.39) | (0,98) | 948.53) | (50.49) | (0,98) | 2902 | 100
Nam  hoc 101 109 1 110 100 1
2021-2022 | 21 | (47.87) | (51.66) | (0.47) | (52.13) | (47.39) | (0.47) | 9952 | 100
Nam  hoc 116 109 2 127 98 2
2022-2023 | 2?7 | (51.1) | (48.02) | (0.88) | (55.95) | (43.17) | (0.88) | °>12 | 100
Nim  hoc 148 106 149 105
2023-2024 | *** | (5827) | (41.73)| O | (s8.66) | (a1.34)| © | 100 | 100
- Khéi THCS: Két qua tir nam hoc 2019 — 2020 dén nim hoc 2023-2024:
Tilg | Tilg HSS"G
A Ning lyc — Phim HSlén| HS cA
Té Hoc tap chit 6p | TN | C4P
Niam hoc ong tinh
S0 (%) | (%) (%)
HTT | HT |CHT| T p | CP
Nam hoc 15 118 2 106 29 135/135 | 27 2
2019- | 135 0 L5
2020 11,1) | 874) | @5) | (7852) | (21,9) (100) | (100) | (1.5)
Nam hoc 17 126 4 110 37 145/147 | 31 0
2020- | 147 0
2021 (11,56) | (85,71) | (2,72) | (74,83) | (25,2) (98,6) | (100)
Nam hoc 18 145 4 120 44 3 |167/167 | 33 0
2021- | 167
2022 (10,78) | (86,83) | (2,39) | (71,85) | (26,34) | (1,8) | (100) | (100)
Nam hoc 17 147 3 97 49 3 40 0
022 | 167 165/167
2023 (10,18) | (88) | (1,8) | (58,1) | (29,3) | (1,8) | (98:8) | (100)
Nam hoc 23 131 2 115 38 3 | 156/156 | 37 0
2023- | 156
2024 (14,74) | (83,97) | (1,28) | (73,72) | (24,35) | (1,9) | (100) | (100)




1.4. V@& tai chinh:

Ngoai ngudn ngan sach do nha nudc cp, nha trudng c6 ngudn hd tro tir hoc
phi cta hoc sinh va kinh phi huy dong tir cac ngudn luc ngoai nha trudng. Cac
ngudn kinh phi trén dam bao cho viée chi tra lwong cho CB, GV, NV trong truong,
tu bd CSVC, bd sung trang thiét bi va chi phi tdi thiéu cho cac hoat dong gido duc
trong nha truong.

1.5. V@ co sé vat chat:

Nha truong c6 du phong hoc, phong bo mon va cac phong chirc nang phuc
vu hoc tap cho hoc sinh; du phong lam viéc cho can bo, gido vién, nhan vién.
Trang thiét bi phuc vu cac hoat dong gido duc dadm bao & mirc co ban.

Chét luong gido duc toan dién ciia nha trudng 6n dinh, trong 5 nim gan day,
chat luong gido duc cia nha truong luon dung & top gitta cac truong TH&THCS
trong huyén Bat Xat.

2. Piém yéu

2.1. V& d6i ngii

Co ciu gido vién giira cac bd mon chua can dbi: thiéu giao vién Hoa, Cong
nghé, khong c6 Tong phu trach chuyén trach.

Trinh d9, nang luc ctia doi ngii gido vién khong dong déu, con gido vién chua
nhiét tinh, tich cyc tu hoc tu nghién ctru nang cao nang luc, chua chu dong, linh

hoat trong viéc d6i moi phuong phap day hoc. Vi vay viéc phan cong lao dong,
t6 chirc thuc hién ké hoach gido duc ctia nha truong con gap nhiéu kho khan.

2.2. Vé hoc sinh

Mt sb hoc sinh trong truong chua ngoan, chua hiéu hoc. M6t s6 em gap
kho khan trong hoc tap, diéu kién hoc tap con nhiéu han ché. Vi vay, doi hoi viée
xay dung ké hoach gido duc dam bdo vura phat trién duoc nang lyc cua cac hoc
sinh dai tra va miii nhon, vtra giup d& duoc cac hoc sinh hoc yéu hoac gap kho
khan trong hoc tap.

2.3. V& tai chinh va co sé vt chat

Ngudn ngan sach nha nudc cip va kinh phi huy dong tir cac ngudn lyuc cta
nha trudng rat han hep. Co sd vét chit nha trudng chwa day du, dong bo. Nha trudng
chua c6 khu sin tap dat chudn va thiéu phong da ning, thiéu cac phong hoc bd mon
dat chuan theo quy dinh (theo thong tu 13/2020/BGDDT; thong tu
14/2020/BGDDT). Trang thiét bi day hoc cu, da xubng cap va hu hong nhiéu.
Nhimg diém yéu trén khién cho viéc t6 chirc cac hoat dong gido duc rat kho khan,
doi hoi ké hoach gido duc ciia nha truong phai vira dap img dugc yéu cau chung,
vira dam bao phu hop véi diéu kién eo hep, kho khin vé tai chinh va co sé vat chat.

2.4. Vé hoat dong day hoc va chit hrong gido duc

Nhiéu nim qua, hoat dong day hoc trong nha truong chua cé su doi méi 16
rét trong linh vuc &p dung chuyén doi s6 trong day hoc. Chat luong hoc sinh gioi
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cac cap chua co sy bit pha. Cong tac phat trién nang khiéu va hd trg hoc sinh gip
kho khan trong hoc tap chua ndi bat. Nhiing nén tang do kho tao da dé nha truong
phat trién dot pha trong giai doan moi.

3. Co hoi
3.1. Chii trwong, chinh sach ciia Dang va Nha nwée vé doi moi gido duc

Pang va Nha nudc ta di va dang xay dung cac co ché, chinh sach vé gido
duc rat dung dan, phu hop véi diéu kién thuc tién va xu hudng phat trién cia gido
duc trong thoi ki hién nay bang viéc ban hanh cac Nghi quyét s6 29-NQ/TW ngay
4/11/2013 Ho61 nghi Trung wong 8 khéa XI vé d6i m&i can ban, toan dién gido duc
va dao tao; Nghi quyét 88/2014/QH ngay 28/11/2014 vé doi méi chuong trinh,
sach gido khoa gido duc phd thong; Thong tu 32/2018/TT-BGDDT ngay
26/12/2018 vé viéc ban hanh chwong trinh gido duc phd thong. ..

Nghi quyét Dai hoi Pang cac cip nhiém ki 2020-2025, Nghi quyét HDND
cac cép nhiém ki 2021-2026 tiép tuc cu thé hoa cac chu truong, hoan thién hoa cac
co ché chinh sach nham phat trién gido duc. Cac chu truong, co ché chinh sach d6
tao diéu kién tdt cho cac co s& giao duc chu dong, sang tao trong vi¢c xay
dung phat trién nha truong.

3.2. Su quan tam dau tw cia dia phwong cho gido duc

Trong nhiing ndm gan day, nén chinh tri cta huyén Bét Xat n6i chung, xa
Ban Qua ndi riéng tuong dbi on dinh; kinh té dia phuong c6 nhiing budc phét trién
méi. Vi vy viée dau tu cho cong tac gido duc ctia dia phuong ddi véi nha trudong
duoc quan tAm dau tu hon.

3.3. Nén kinh té, vin héa, xa héi cia dia phwong dang phat trién

Ban Qua 1a mét xa bién gioi cua huyén Bat Xat, cach trung tam huyén 3km
vé hudng tay bac. Xa co duong bién gio1 giap voi Trung Qudc dai 4,2 km (Song
Hong la ranh gioi tu nhién); phia tay t1ep giap xa Pa Cheo, xa Muong Vi; phia
Tay Nam tiép giap xa Phin Ngan. Téng dién tich dat tuy nhién 1a 4.402,83 ha,
chiém 4,17% dién tich toan huyén. Toan xa c6 11 thon, ban, 1.026h6/4560khau,
c6 15 dan tdc cung chung sdng, trong d6 dan toc Gidy chiém da sé 13 42,3%, dan
toc Dao 34,1%, dan toc kinh 16%, con lai 1a cac khac véi 7,6% dan sb. Nén vin
hoa ctia Ban Qua c6 su pha tron, giao thoa véi van hoa cta nhiéu ving mién khéac
nhung van giit duoc nhitng nét van hoa dic trung ctia ving dong bao dan toc mién
nui Tay Bic, day l1a diéu kién thuan loi dé hoc sinh tiép can duoc vé6i nhiing nét
van hoa méi mé, da dang ctia cac ving trén ca nudc, thé gidi va phat huy dugc
nhitng gia tri van hoa dia phuong.

3.4. Trinh do dan tri dwoc ndang cao

Trinh d¢ dan tri cua dia phuong dap tmg dugc yéu cau PCGD. Hién nay, xa
dat pho cép gido duc mam non cho tré 4 vas tudi, pho cap giao duc tleu hoc murc

do 3, trung hoc co s muc do 2. Pay la nén tang tdt cho viée phat trién gido duc
¢ toan xa no6i chung.



4. Thach thirc
4.1. Yéu cdu ngdy cang cao ciia doi méi gido duc

Co ché chinh sach cho giao duc co nhiéu ddi méi, cac co s& gido duc co
quyén tu chu ngdy cang cao. Pé thyc hién t6t quyén tu chu do, doi ngii can bo,
gido vién phai khong ngung hoc hoi, néng cao nang lyc va pham chat méi co
thé dap ung dugc yéu cau ngay cang cao cua cong tac quan tri nha truong va nang
cao chit luong gido duc.

4.2. Anh hwéng cia kinh té thi truong dén viéc quan tam gido duc con cdi
cua gia dinh

Kinh té dia phuong phat trién theo xu huéng thi truong hoa, nhiéu gia dinh
bi cudn theo vong quay manh mé, khic nghiét cia nén kinh té thi trudng nén

khéng cé diéu kién quan tam dén gido duc con cai. Vi vy viéc phdi hop véi gia
dinh hoc sinh trong phat trién gido duc cta nha trudng gip nhiéu khé khan.

4.3. Nhin thire chwa dong déu ciia mét bg phin nguoi ddn vé gido duc

Trinh d¢ dan tri cua xa Ban Qua khong thap nhung chua dong déu. Ty 1¢ dan
tri cao con it. Nhan thirc ciia mot sé dan dja phuong vé gido duc chua dugc day
da va ding dan. Nhiéu ngudi dan chi c6 nguyén vong cho con em hoc hét THCS
hoac THPT va di lam cong nhan hodc 1am thué lao dong phé thong. Vi vay, viéc
xay dung ké hoach gido duc doi hoi phai vira huéng dén nhitng muc tiéu chung
dé dap tmg yéu cau phat trién cua gido duc, vira phai pht hop véi muc dich, nhu
cau, diéu kién cta nguoi dan.

11. CAN CU XAY DUNG KE HOACH

Quyet dinh sb 10159/Qb-UBND ngay 9/12/2024 caa UBND huyén Bat
X4t vé viéc thanh 1ap Truong Tiéu hoc va Trung hoc co s Ban Qua;

- Nghi quyét s6 29-NQ/TW ngay 4/11/2013 cia Ban Chap hanh Trung wong
Pang vé d6i mdi can ban, toan dién gido duc va dao tao;

- Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 ctia Qudc hdi vé doi moi
chuong trinh, sach gido khoa giao duc pho thong;

- Thong tu sd 32/2018/TT-BGDDT ngay 26/ 12/2018 cua Bo Giao duc va
Dao tao v€ viéc ban hanh Chuong trinh giao duc pho thong;

- Pé 4n 06 qcﬁa Tiph uy Lao Cai vé "Pdi méi can bér}, toan dién gié}o duc -
Dao tao, phat trién ngudn nhan lyc trong tdm la dao tao ngudn nhan luc chat lugng
cao giai doan 2021-2025";

- Thong tu s6 32/2020/TT-BGDBT ngay 15/9/2020 ciia B6 Gido duc va Pao
tao Ban hanh Piéu 1¢ truong trung hoc co so, truong trung hoc pho thong va
truong pho thong cé nhiéu cép hoc;

- Cac van ban chi dao cua Huyén uy, UBND Huyén Bat Xat vé dinh hudng
phat trién gido duc giai doan 2025-2030;
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- Céc van ban chi dao cia B GD&PT, S§ GD&DT, Phong GD&DT vé d6i
mdi gido duc.

- Y kién cjéng gop cua can bg, giao vién, nhan vién, hoc sinh, cha me hoc
sinh va cong dong.

I11. MUC TIEU CHIEN LUQC

1. S&* ménh

Xay dung moi truong giao duc chét luong cao, than thi¢n, an toan, hi¢u qua.
Phat trién toan dién nang lyc va pham chat ctia hoc sinh. Gop phan xay dung dia
phuong phat trién vé van hoa, gido duc.

2. Tam nhin

Tré thanh trudng hoc c6 uy tin, chat lugng hang dau cua huyén. La noi hoc
sinh dugc phat trien toan dién, tu tin va sang tao. La dia chi tin cdy cua cha me
hoc sinh va cong dong.

3. Gié tri cot 1i

Nhan van - Trach nhiém - Sang tao - Hop tac.

4. Muc tiéu tong quat:

- Néng cao chit luong gido duc toan dién, dap tng yéu cau ddi méi gido duc.

- Xay dung do1 ngli can bg, gido vién, nhan vién c6 pham chat, nang luc va
tam huyeét.

- Phét trién co s& vat chat, trang thiét bi day hoc hién dai.

- Tang cuong mdi quan hé giita nha trudng, gia dinh va xa hoi.
5. Muc tiéu cu thé

5.1. Muc tiéu ngin han (nim hoc 2025 — 2026)

- Nang cao chat luong gido duc toan dién (85% hoc sinh Siat hanh kiém tot,
kha; ty 1€ hoc siph c,iat hoc luc gioi trén 5%, kha trén 30%; tuyén sinh vao THPT
dat trén 85%; x&p top 5 thi hoc sinh gidi cap huyén).

-B6 sung co s vat chit, trang thiét bi day hoc.

- 100% can b0, gido vién ung dung cong nghé thong tin trong day hoc va
quan ly.

- Duy tri trudng dat chuan qudc gia mirc do 1.

- Pat danh hiéu tap thé lao dong xuét séc.

- Xay dung méi truong giao duc than thién, an toan, lanh manh.

5.2. Muc tiéu trung han (2026-2030):

- Xy dyng hoan thién khu phong hoc, phong bd mon, san choi, bai tap gom:
07 phong hoc, 07 phong b mon, nha d€ Xxe, cong trudng... trén dién tich dat duoc
quy hoach giai phdng mat bang ¢ sau truong THCS dé dam bao du phong hoc va
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san choi phu hop voi muc dich st dung t6 chic cac hoat dong gido duc nha truong
sau khi s&p nhap.

- 100% can bg, gido vién dat trinh d6 chuyén mon chuan, 5% trén chuan.

- Duy tri truong dat chuan qudc gia mic do 1, kiém dinh chat luong gido
duc murc do 2.

- Pat danh hiéu tap thé lao dong Xuét sic.
5.3. Muc tiéu dai han (2030-2035):

- Chét luong gido duc duge khang dinh trong top 5 trudng chét luong cao
cua huyén.

- Quy m6 nha trudng on dinh va phat trién.

- Duy tri va nang cao chat luong truong dat chuan quéc gia.
IV. CAC GAI PHAP CHIEN LUQC

1. Poi méi phwong phap day hoc va kiém tra danh gia
1.1. Xay dung ké hoach giao duc linh hoat, sang tao

- Phat huy tbi da tri tué ca nhan két hop véi tri tué tp thé cia t6, nhom
chuyén mon trong truong, lién truong trong viéc xay dung ké hoach giao duc.

- T6 chirc xay dung Ké hoach gido duc cho ting nam hoc phu hop muc tiéu,
chuong trinh GDPT ban hanh kém theo TT 32/2018/TT-BGDDT ngay
26/12/2018 cua Bo6 GD&DT, phu hop voi dic diém tinh hinh thuc tién cta dia
phuong va don vi.

- Tb chirc thuc hién nghiém thc, linh hoat, sdng tao ndi dung chuong trinh,
ké hoach giao duc phu hop véi dac diém tinh hinh cua don vi trong tirng ndm hoc.

- Tiép tuc chi dao cac to nhom chuyén mén dau tu xay dung ké hoach bdi
dudng hoc sinh gioi, phu dao hoc sinh yéu, gitp d& hoc sinh gip kho khin trong
hoc tap. T chire thuc hién cong tac boi dudng hoc sinh gioi, phu dao hoc sinh
yéu nghiém tic, hiéu qua theo ké hoach.

1.2. Ap dung cdc phwong phdp day hoc tich cwe, phat trién ndng lyc hoc
sinh.

- Tap trung d6i m&i hinh thie, phuwong phap t6 chirc hoat dong day hoc nham
tung budc thuc hién duge muc ti€u giao duc: rén luyén phém chét, phat trién nang
luc cua hoc sinh. Chi dao gido vién két hop linh hoat, sang tao, c6 hiéu qua cac
hinh thire va phuong phap day hoc. T6 chirc hoat dong day hoc thong qua cac hoat
dong thyc tién cta hoc sinh; gan hoat dong hoc tap voi thuc tién cudc sdng & dia
phuong. PBac biét quan tdm vi¢c thuc hién ndi dung hoat dong trai nghi¢m, hudng
nghiép, gido duc dia phuong.

- T6 chiic cac budi tap huan vé phuong phap day hoc tich cuc cho gido vién;
Xay dyung ngan hang cau hoi tric nghiém khach quan; Ung dung phan mém quan
ly hoc tap LMS vao day hoc...
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- Chu trong viéc thanh Iap cac cau lac bo khoa hoc, van hoc, nghé thuat,
TDTT; tb chirc, hudng dan céc cau lac bo hoat dong co hiéu qua nham tao diéu
kién cho hoc sinh dugc vui choi, sdng tao, tir d6 phat trién nang lyuc, trau ddi phém
chat, rén luyén ki niang.

1.3. Pa dang héa hinh thirc kiém tra, danh gid

T chire thyc hién da dang hoa hinh thirc, phwong phap danh gia hoc sinh.
Két hop danh gia bang diém sb v6i danh gia bang nhan xét; két hop danh gia cua
gido vién va tu danh gia cua hoc sinh; két hop danh gia két qua hoc tap va danh
gia hoat dong thuc tién cua hoc sinh. Pam bao danh gia hoc sinh toan dién, chinh
xéac, khach quan, cong bang theo hudng ghi nhan, dong vién thuc day su ty hoan
thién cua hoc sinh.

1.4. Tang cuong ung dung CNTT trong day hoc.

- T6 chwe tap huan cho gido vién, trang bi phan mém day hoc, xay dung kho
hoc li€u dién tu...

- Timg budc nang cao yéu cau tng dung CNTT trong day hoc va kiém tra
danh gia.

- Manh dan dau tu cho céc hoat dong gido duc c6 nd1 dung méi, mang tinh
dot pha.

2. Nang cao chat lwong ddi ngii can b, gido vién, nhan vién
2.1. Boi dwéng nang liec qudn tri nha trieong

- Xay dung co cdu to chirc nha truong hoan thién, day du, ding theo Diéu 16
truong THCS, truong THPT va trudng pho thong co nhiéu cp hoc ban hanh kém
theo Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 cia B6 GD&DT. Bam bao
cac to chirc, doan thé trong nha trudng dong bd, ving manh, hoat dong hiéu qua
theo dung churc nang, nhiém vu quy dinh.

- Xay dung bo quy ché 1am viéc, quy ché dan chu, quy ché chi tiéu ndi bo
khoa hoc, cu thé, dang quy dinh, phu hop v6i dac diém thuc tién cua don vi, dam
bao tinh phap 1y cao.

- Ting budc dau tu nang cap thiét bj CNTT, trién khai sir dung cic phan
mém quan li truong hoc. Pén nam 2025, thyc hi¢n hoan thanh 10 trinh s6 hoa
trong quan 1y truong hoc.

- Phat huy tdi da vai trd, chitc nang, hoat dong cua Ban thanh tra nhan dan
trong viéc gidm sat hoat dong cua Ban gidm hi€u va cac to6 chirc, doan thé trong
nha truong.

2.2. Tao diéu kién cho can bg, gido vién hoc tdp ndng cao trinh do

- Tich cyc tham muu véi cac cap co tham quyén bo sung doi ngii can bo,
gido vién, nhan vién du vé s6 luong va co ciu.
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- Xay dung ké hoach bdi dudng thudng xuyén cho gido vién, To chic cac
cudc thi gido vién gioi cap truong, cap huyén, Cir gido vién tham gia cac khoa dao
tao nang cao nang luc...

- Tao diéu kién cho can bo, gido vién, nhan vién c6 nhu cau tiép tuc hoc nang
cao trinh d¢ chuyén mén. Quan tdm vi¢c xay dung, boi dudng ddi ngii can bod
ngudn va bdi dudng, két nap dang vién méi.

2.3. Xdy dung dji ngii doan két, tam huyét, cé ndng luc chuyén mén cao

- Thuong xuyén giao duc tu tuong chinh tri, bdi dudng nang lyc, rén luyén
pham chat, 161 sdng cho CB, GV, NV. Xay dung d6i ngii manh vé chat luong, c6
pham chét chinh tri, co nang luc chuyén mon khé gidi, co trinh dd tin hoc, ngoai
ngit co ban, c6 phong cach su pham mau muc; tim huyét, gin bé véi nha truong;
doan két, hop tac, giup d& nhau cing tién bd.

3. Tang cwdng co s& vat chit va trang thiét bi day hoc
3.1. Quan 1y, sir dung hiéu qud nguén tai chinh

Hang nam danh khoan kinh phi phtt hop cho viéc mua sidm, stra chita, bao
dudng co sd vat chat va trang thiét bi day hoc.

3.2. Tham muu dau t xdy dung co sé vt chdt, bé sung trang thiét bi

- Tham muu kip thdi véi cac cap quan li dau tu kinh phi, xay dung co so vat
chat, bo sung trang thiét bi day hoc dap tng yéu cau va quy mo phat trién clia nha
truong theo tirng giai doan.

- T6 chire quan 1y, st dung hiéu qua co s vat chat hién c6, khong dé hu
hong, mat mat, 1ang phi tai san nha truong.

- Lap danh muc céc trang thiét bi can mua sam, xay dung ké hoach huy dong
xa hoi hoa giao duc, trien khai phan mém quan 1y thu vién dién t...

3.3. Van dong xa hoi hoa gido duc

Tich cuc tuyén truyén, van dong cac luc lugng xa hoi trong va ngoai nha
truong nham huy dong dugc nhi€éu nguon tai trg phuc vu cho viéc xay dung, tu
b0, nang cap co s& vat chat, trang thiét bi day hoc.

3.4. Pdy manh chuyén doi so trong truong hoc

Tiép tuc thuc hién Ké hoach sé 354/KH-UBND ngay 24/10/2022 cia UBND
tinh vé chuyén ddi s6 Nganh GD&DT Lao Cai giai doan 2022-2025, dinh huéng
dén nam 2030, trong d6 tap trung cac nhiém vu chuyén doi sb trong cong tac quan
ly, quan tri nha truong; t6 chuc boi dudng nang cao nang luc tng dung cong nghé
thdng tin va chuyén dbi sé cho CBQL, gido vién va nhén vién,... Xay dung va
trién khai cac quy dinh bao mat thong tin dé bao vé thong tin ca nhan quan ly dix
liu, dam bao tuyét ddi an toan théng tin.

4. Tang cwomg mdi quan hé giira nha trwong, gia dinh va xa hji

A4.1. Thuc hién tot cdc chinh sach gido duc
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- T6 chuc tri,én khai thuc hién tot cac quy ché, quy dinh ciia nganh, nhat 1a
thuc hién Quy ché dan chu trong don vi.

- Phdi hop véi céc t6 chire, doan thé chiam lo tot doi sbng vat chit va tinh than
cho can b9, gido vién, nhan vién va hoc sinh theo diing quy dinh cua phap luat.

4.2. Huy déng nguon lyc tai chinh, xd héi héa gido duc

- Huy dong dugc cac ngudn lyc cua cac tang 16p nhan dan, t6 chic kinh té
xa hoi dong gop tai chinh, vat chat, tinh than cho nha truong. Tur d6 giup cai thi¢n
co s& vat chat, trang thiét bi va chat lugng giang day cua nha truong.

- Khuyén khich sy tham gia cua gia dinh, cong dong va céc té chic xa hoi
vao qua trinh gido duc, tao ra moi truong gido duc lanh manh va an toan.

4.4. Xay dung méi quan hé gan bé véi cha me hoc sinh va cong dong

- Xay dung mdi quan hé gin bo, chit ch& v4i Ban Dai dién cha me hoc sinh
theo dung Diéu 1€ Ban Pai dién cha me hoc sinh da dugc ban hanh.

- Xay dung méi quan hé hop tac, hd tro v6i cac ban nganh doan thé, doanh
nghi¢p va nhan dan dia phuong trong vi¢c to chiic cac hoat dong gido duc hoc sinh.

- Thudng xuyén ling nghe, tiép thu ¥ kién déng gop, xdy dung cua cong
d6ng trong viéc xay dung ké hoach gido duc phi hop véi thuc tién cta don vi.

- T6 chuc céc budi hop phu huynh dinh ky, Xay dung trang web cua truong
dé cap nhat thong tin, Phoi hop vai cadc doanh nghiép dé to6 chuc cac hoat dong
hudéng nghiép cho hoc sinh...

4.4, Ting cwong hoat dong giao lwu, két noi trong Cac hoat dong gido duc
vOi cac don vi ban va dia phuong.

4.5. Xay dung van héa nha triong, Xay dung maéi truong giao duc than thign,
an toan, lanh manh, t6 chuc cac hoat dong ngoai khoa, cac hoar dong giao duc
ky nang song cho hoc sinh.

V. TO CHUC THUC HIEN

1. Trach nhiém cia Hiéu trwéng, Pho hiéu trwéng

- Pho bién ké hoach chién luogc phét trién cta nha trudng giai doan 2020-
2025 va tam nhin dén 2030 toi toan thé CB, GV, NV, HS trong nha truong. Tuyén
truyén ndi dung ké hoach rong rai t6i CMHS va cac tang 16p nhan dan & dia
phuong.

- Xay dung ké hoach va to chirc thuc hién cac muc tiéu chién luge da dé ra
theo 1§ trinh trong ké hoach thuc hi¢n nhi¢m vu tirng nam hoc.

- Kiém tra, danh gia vi¢c thuc hién ké hoach.

- Bdo cao dinh ky cho cac cip quan 1.

2. Trach nhiém ciia t6 chuyén mon va cac té chirc, doan thé trong nha
truong
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- Can ctr ké hoach chién lugc phat trién nha trudng giai doan 2020-2025, tim
nhin 2030; cin ct ké hoach thuc hién nhiém vu tirng nam hoc cua nha trudng dé
xay dung ké hoach hoat dong cu thé cta to chirc, doan thé va cta to chuyén mon
theo tuan, thang, nam va timg dot thi dua pht hop chirc ning nhiém vu quy dinh.

- Tham muu viéc phan cong lao dong hop 1y dua trén ngudn lyc, kha ning
va trach nhi¢m cua tung thanh vién.

- Thuong xuyén kiém tra danh gid viéc thuc hién ké hoach nam hoc cua céac
thanh vién. Hang ndm t6 chirc danh gia két qua thuc hién ké hoach cua t6 chuyén
mon hoac t0 churc, doan thé va dé xuat cai tién.

- Trong qua trinh thuc hién can dong gop y kién véi 1anh dao nha truong dé
c6 giai phap phu hgp nang cao hi¢u qua cong viéc.

3. Trach nhiém cua di ngii giao vién, nhan vién

- Thuc hién ké hoach cong tac ca nhan theo tirng nam hoc. Pé xuit cac giai
phap dé thuc hién ké hoach chung cua nha truong, tham gia gop y véi nha truong
diéu chinh, b6 sung nhitng ndi dung phu hop dé cé thé thuc hién tot chién lugc
cua nha truong.

- Khéng ngimg hoc tip dé ning cao trinh 6 chuyén mén nghiép vu. Phan
dau trd thanh gido vién, nhan vién gidi la tam guong dao durc, tu hoc va sang tao
cho hoc sinh noi theo.

- Phat huy tinh than vuot kho vuon 18n, ludn c6 khat vong duoc dong gop
stuc minh vao sy phat trién cua nha truong.

4. Trach nhiém cia hoc sinh

- Cham chi hoc tap, rén luyén dao durc, ky nang.

- Tham gia tich cuc vao cac hoat dong cua truong.

5. Trach nhiém cua Ban dai dién cha me hoc sinh va cac bac CMHS
- Phéi hop véi nha truong, gido duc, boi dudng cho hoc sinh.

- Ludn c6 nhitng y kién tham muu, dong gdp vé tinh than va vat chat, giup
d& va tng ho nha truong vé moi mat. Cung nha trudng hoan thanh cac muc tiéu
cha yéu cua chién luge, gop Y voi nha truong diéu chinh, bo sung nhitng ndi dung
phU hop dé c6 thé thuc hién tét chién luoc cia nha truong.

6. Cac to chirc Poan thé trong truwong

- Hang nam xay dung chuong trinh hanh dong thyc hién cac noi dung lién
quan trong van dé thuc hién chién lugc phat trién nha truong.
- Tuy@n truyén, van dong moi thanh vién caa té chac minh thyc hién tét cac

noi dung va giai phap trén, gop y véi nha trudng diéu chinh, bé sung nhiing noi
dung pht hop dé cé thé thuc hién tot chién luoc cta nha truong.

VI. KIEM TRA, PANH GIA VA PIEU CHINH



13

- Ké hoach s& dugc dinh ky ra soat, danh gia va diéu chinh hang nim dé phu
hop véi tinh hinh thyec té.

- Thanh 1ap t6 kiém tra, ddnh gia viéc thuc hién ké hoach.

- Xay dung bd tiéu chi danh gia cu thé cho tirng muc ti€u, nhiém vu.

- T6 chire cac cude hop dinh ky dé danh gid tién do thuc hién ké hoach.

- Thu thap ¥ kién phan hdi tir cic bén lién quan dé diéu chinh ké hoach.

Trén diy 1a ké hoach chién luoc xay dung va phat trién cta trudng

TH&THCS Ban Qua giai doan 2025-2030 va tAm nhin dén 2035, ké hoach nay
c6 hiéu lyc thi hanh ké tir ngay duogc phé duyét./.

Noi nhgn: HIEU TRUONG
- Phong GD&DBT Bat Xat (b/c, phé duyét); :

- Bang uy, HDND, UBND x3a Ban Qua;
- Hoi dong trudng (b/c, phé duyét);

- Cac t6 chire, doan thé trong trudng;

- Luu: VT.

Bui Thi Hong Mo

Ban Qua, ngdy thang nam 2025 Bat Xat, ngay! 8 thang g4nam 2025
TM HOI ];)ONG TRUONG PHE DUYET CUA PHONG GD&DT
CHU TICH '

[

BuUi Thi Hong Mo
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