PHONG GD- DT CHAU THANH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH SONG LOC A Di< lip - Ty do — Hanh phiic

S&: 44/KH-THSLA Song Lic, ngdy S thing 12 nim 2018

KE HOACH CHIEN LUQC PHAT TRIEN
TRUONG TIEU HQC SONG LOC A
GIAT DOAN 2019 - 2028

' tiby hoc Semg Lde A dwpe thanh lip vio ndm 1995, Hem 23 ndm qua
truomg A8 div Whimg sypisng Bode thinh ¢ chi, thi nhigm vy ciia timg ndm hec.
Mic di con ahidu Lhé Kl sbeng obd tudmg dang timg bude phit trién bén vimg
vi nghy cing truimg thisdy, 88 Qusg v o8 trdr thanh mdt ngdi trudmg cé chde
giho duc 10, mit dis ohi Sin oy cda cha me hoe sinh va hoe sinh dja phuong.
hoach chidn luoe phie tridn sbi teedng doan 2019-2025, nhim xdc dinh 5 dinh
huong, muc o chidn doge v ale gidi phip chi yéu qui trinh vin ddng va
phitt tridn, 16 0o a8 quan tomg do cic quydt sich cda HI trdmg vis hoat dong
cua Ban giam hidu oling st sede B cin b, gido vidn, nhin vién vi hoe sinh nha
truomg Xy dumg vi wibn W U Bogeh chidn luge cla trudmg tidu hoe Song Lie A
16 hog ong o0 § nghis guas wyeg wong vide thue hidn Nghi Quyét cia chinh phis vé
ddi man gido due phi tidmg Cumg voi cde trudmg trong huyén xdy dung aginh
gido duc Chu Thanh phi wbe teo kip yéu cdu phat tridn kinh té, xa hdi cia &t
nuoc, B Bhip von cac noo L sy va thé gidi.
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1.1.2. Dy kidn qui md phit tride kip, hoe sinh dén 2025

1.1.2.1. Nim boe 2019.2020
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Céng 29 | 18 781 | 313 | 212 [ 143 | 12 135
1.3.2.4. Nam hoc 2022-2023

S6 lép Hoc sinh ) $0 | Gia | Gia
| Stso | hoe | gk | dinh
Knéi | 1 | 2 |Bin|qocl g (Dani T8 | S epinn | kno
budi | budi | tra toc | HS/16p 11}1;1:1 sich | Khin
Lép 1: 6 6 160 | 55 | 35 26,6 8 25
Ldp 2: 6 6 150 | 55 | 33 25 1 26
Lap 3: 6 6 155 | 56 | 32 26,8 1 27
Lap 4: 6 6 161 | 68 | 53 26,8 1 28
Lop 5: 5 162 | 68 54 32,4 0 29
Cong 29 24 788 | 302 | 207 161 11 135
1.3.2.5. Niim hoc 2023-2024
S6 1ép Hoc sinh S0 | Gia | Gia
Siso | hee dinh | dinh
Khbi 1 2 |[Bin|.. | no |Dén| TB |sinh | . ;
Ze 2, . | T.so | Nir ~ . chinh | kho
budi | budi | tru toc | HS/lop | luu . =
han sach | khin
Lap 1: 5 5 140 | 47 | 28 7 24
Lap 2: 6 6 153 | 52 | 32 l 25
Lép 3: 6 6 150 | 55 | 33 | 26
Lép 4: 6 6 155 | 56 | 32 1 27
Lép 5: 5 5 160 [ 68 | 53 1 28
Cong 28 28 758 | 278 | 178 11 130
1.3.2.6. Niim hoc 2024-2025
So lip Hoc sinh So .
. Si sb hoc gi::l ((];‘mh
Khoi l; 2: Bin 1.56 | N Din | TB sinh hi Ih k:“'
budi | budi | tra | | tge |HSAGp [rw || D
ban sach | khin
Lép l: 5 5 139 [ 45 | 29 | 27,8 6 23
Lép 2: 5 5 137 | 45 | 28 | 274 1 24
Lc?p 3 6 6 152 | 52 | 31 | 25,33 1 25
L?p 4: 6 6 150 | 55 | 33 25 1 26
Lép 5: 6 6 154 | 56 | 32 | 25,67 1 27
- 4
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Cong 28 | 28 732 | 253 | 153 | 241 | 10 125

1.4. Trang thiét bj phong hoc va thiét bj day hoe

1.4.1 Thye trang hign cb

- Co sir vt chit:

+ Phing hoc: 16

4 Phong by min : 0

+ Phong Thu vién: 01

4 Phong vin 01

Ca.avum‘:hammm cdu day vt hoe trong giai dogn
hién tai (tuy nhién chira dbng b, phdng hoe diém chinh xudng cdp, bin ghé hoc
ﬁmmm‘vmmmmmmmwéu

1.4.2. Nhu chu o vési thye trang

1.4.2.1. N chu cii tye, vira chira nidng cip

St chira ning chp 03 phéeg boe didm Khinh Ljc trong nim hoe 2018-2019

1.4.2.2 Nhu ciu sy dyng méi

Mmmilmmummodmnmomoxlnchwwngmmad:
vh xdy treimg hoo & diém mén s

2. Phin tich mjt manh, mjt yéu

2.1 Mt manh
Cong the 1 chire quis )y ok Ban gidm higu ¢6 tdm nhin khoa hec, sing tgo;

wuwidﬁhm.mhﬂ\andnhancéunhkhﬂhi.ﬁlmwlézodngﬂcad
chire tribn khai kibm tra deh gié sde sde, thyge chdt vi ddi méi; duge sy tin tudng cao
cls chn b, gido vibn, nhin vids =hd tudng; ddm nghl, ddm lam, dém chju trich
nhudém

[»ingndnhbquhlj'.ﬁbshnhhvi!ndoénﬂtmhnhum.chﬁ&
DU vé 56 luong, chiit lugmg chuyén midn khd ding déu, dgt chudn 100%.

Quy mbmqmawp.khqcsinh.ﬂhlnchmg.hwdnhnmcham
hoc.

Co sb viit chie Mang wwg, sing 1, thodng mat. Thidt b dgy-hoc & & phye
v oho gidng day va L Yap oue site v

Datmzwuzmu.:mu.mmmu;h.ummw?-mmnhh
i, i Kim b 1€ com sibisbn A6 A, e b piis dilm u thidu sy quan tim
dbn giko dye w14 vibe B Sl crek com om0 dnls s R b im chie
diromg Chiang Ous Tag WP e A WU, A0k KD e sinis chias ¢ § e ty ghde hoe
vip, vide T b, 2 s bavdm oo B ot

Mt sd & gl vl e aidg dmg Ay oing sghd Bulng te woag Quln B v
piang dp)y odw hgn ot

$
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1. MOI TRUONG BEN NGOAI
.mmmmmthMQM&chm.mdmgnﬂnw.
ddi ngd gidso vién - nhin vién.
-u.fphhmuaummmwia&awsébopmwnmm
da s 14 nghé ning. hodn chnh kho Khin cia mdt so hd gia dinh con nhidu da
iinh hudmg khong it &én viée huy ddng cia nha tneimg, dnh huimg dén viée vin
Aing x4 hii b vé vit chit 8¢ phit tridn nhd tneimg,

« Phong trio viy deng Sp via hda, x3 vin hda & dja ban ¢ phit trién kha 1t
nhung chua 6 anh heong Jim &n vide xdy dymg vin héa nha tnimg vi vige
phidi hop ba mdi truimg 8¢ giso due cic em.

« X5 hin philt tridn theo co ¢hé thi tnaimy kéo theo cie 1§ nan X3 hoi Lim dnh
huomg dén nhi tratmg.

« Cong nght thimg tin phiie tridn manh tgo thugin Igi cho vige dgy hoe theo
hudmg diy manh g dung CNTT wong nha trudmg nhung mat hgn ché cua no
viin by kéo theo nhy (e llmmhhmm;khangildgtmolséhocsinh.

1. Co hii

» Phiong s 00 th chie W dadeg, tip hudn chuyén mdn cho cdn b, gido vién
Aé nang cao tninh i

.mc*\m!hipgmhcuﬂvacmmulhi&bi. .

+ Chilsh quyvin die plwrong cde ban ngdnh dja phuong quan tim siu sic dén
cong 1 Al il hos guao duc

- Phibng gido dpc ohi & B hidn we cdng tie kidm tra gido dyc.

2. Thach thex _

- Gigo vidn dgy | ngiy § Sing ndn khdng c6 thisi gian cho vide Mm &8 ding
day b

- Ohef A0 ohinh séch ol piie cfter hupe sinh nhung chua kip thai.

- Chng wie &8 Wil bide gt e ¢ hp vdi Gl dinh - MOI tradmyg - X3 b
viin oon et b ol T e s < hip ip than

- Ctié 8 otunh saoh otvve Mg sl cb,

« Tinb tunh bants o a8 Ay Qe phwemg DOl sdng s abdo din lno d0ng con
Bt b, oidin Mo cus il S el o8 el R Kl ol con bl chve G,

I DANH LA AHUNG MAT DAT BUOC, CHU A BUOC TRONG
THOLGLAN L A

LM g e

LA s A e

Trwrbmg dac Mo 0 il ol 12 giving M @ Adm N Co. Teang Side b duy
i 8By A6 Rhadn van Thaang Wil s Al oy sl o8 Bl how wong e
vibn Waomg
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. Céc phong hgc, phong chire niing, phong phuc vy hoc tip, nha vé sinh, nha xe
day du, tién nghi.
Nhiéu nim lién, truémg dugc cong nhin danh higu “Tap thé Lao dong tién tién
va Tép theé Lao ddng xuét sic” va “Don vi dat trudmg hoc an toan™ cdp huyén.

Nhiéu nim lién, Céng doan dat “Céng doan Vitng manh”, nim hoc 2016- 2017
va 2017-2018.

Nhing nim qua, truéng c6 10 gido vién dugc cong nhan “Gido vién day gioi”

cap huyén; 08 can b, gido vién dat “Chién s thi dua”; cip Co s&; Bing khen UBND
tinh 02 GV.

Tong phu trich dat danh higu “Téng phu trach giéi” cﬁp Tinh giai doan 2017 -
2020. '

) Nhiéu cén b, gido vién duge nhan giay khen ciia Pang tiy dat hoan thanh xudt
sdc nhiém 06 d/c.

1.2 . Nguyén nhiin khich quan

Bugc sy quan tim, dau tu ding mirc cia Dang iy, Uy ban nhan din xa Song
Loc; Pang iy, Uy ban nhan dan dan huyén Chau Thanh trong viéc chim lo dén
cong tac gido duc, nhit la cdng tic xdy dung co s& vit chét cho cac trudng trén dija
ban.

Diéu kién co s& vat chit khang trang, khuén vién xanh, sach, dep, trang thiét bj
day hoc ddy du, gép phén khdng nhé vio két qua gido duc ciia nha truong.

1.3 . Nguyén nhiin chii quan

Ban thin mdi can bd, gido vién, nhan vién déu c6 tinh thin tw hoc, tu rén, ning
cao trinh d§ chuyén mon, nghiép vu; tich cuc tiép cdn nhanh chéng cic phuong
phép, hinh thirc day hoc méi, van dung c6 hi¢u qua vao thyc tidn giang day tai
truong.

2. Mit chwra dat duge
2.1. Han ché, yéu kém

Truéng chua dat chuén quédc gia, chua xdy dung dugc “Thu vién mé”, “Thu
vién xanh”, “Thu vién thin thién”,
Sé it gido vién khdng c6 tinh thin ciu tién, vugt khé dé vuon lén.

Gido vién, nhin vién con chua thfing thiin nhin nhin nhitng khf'l niing, nhig
déng gop cua dong nghiép dbi véi sy phat trién clia nha trudng, cén cim tinh va dic
bigt 1a dé cao “cdi t6i” trong binh bau thi dua, khen thudng.

Mot sb gido vién chua y thire duge tim quan trong ciing nhu myc dich, y nghia
ctia Hji thi “Gido vién day gioi” clp truong.
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Pa sb gido vién chua thanh thao trong vic img dung cdng ngh¢ thong tin vio
gidng day; chua tiép cin dugc cic thiét bj hién dai nhu cic phin mém day hoc, bing
tuong tac, ...

2.2 . Nguyén nhéin khich quan
~ Kinh phi hoat déng ctia nha trudng con han ché, chua déu tu ding mirc dé néng

cap, cai tao va xdy dung thu vién theo hudng “Thu vién m@”, “Thu vién xanh”, “Thu
vién than thién”; chua du kinh phi dé dau tu, mua sdm béing tuong téc.

Cong tac xa hoi héa chua that sy hiéu qua do diéu kién séng ciia ngudi dan tai
dja phuong con qua kho khén.

Trong qua trinh hdi nhip, mét bd phan nguoi din da bj anh huéng nhing tiéu
cuc ctia xA hoi, gdy khé khiin cho nha trudng trong viéc gido duc hoc sinh tai cong
dong.

2.3 . Nguyén nhin chii quan
S6 it hoc sinh con chua ngoan, chua thuc hién diing ndi quy ciia nha trudng,.
Mot s it can b, gido vién con nong voi, chu quan trong (g x1r voi hoc sinh.

Mot sé it gido vién con dé nhimg dinh kién c4 nhdn xen vao cng viéc, nhin
nhan vén d& chua thing thin, cdng bing, khich quan.
B - PINH HUGNG CHIEN LUQC

1. Sir ménh: Tao dyng méi trudmg gido duc than thign, sing tao, ning ding dé
m&i hoc sinh phit trién i da kha nang clia ban thin dap (mg yéu cdu ddi méi cia
dit nudc.. '

2.TAm nhin: Tro thinh mt ngdi trudmg ¢6 chat lugng cao 1a trung tim vin
hod gido duc ctia dja phuong, 1a dia chi tin cdy dé phy huynh giri gim con em minh,
noi gido vién va hoc sinh ludn ning djng sang tao va vuon tGi thanh cong.

3. Gid trj cOt Ii

- Tinh than doén keét - Tu duy ddc lap, sdng tao
- Tinh trung thyuc - Dén ch, ki cuong

- Su hop tic - Tinh than trach nhi¢m

4. Phueong chim hanh djng
Chit lugng gido dyc la uy tin, danh dyr ciia nha trudng.

C. MUC TIEU CHIEN LUQC

I. MUCTIEU CHUNG

1. Ciic myc tiéu tong quit

1.1. Muyc tiéu nga"m han

Dén nim 2021 trudng duge cong nhan truémg dat chudn Qudc gia.

1.2. Muyc tiéu trung han Tip 1)

Phat trién thuong hiéu dén nim 2020, trudng Tiéu hoc Song Lc A phan dau duge
cdng nhan trudng dat mirc chit lugng téi thiéu, truémg Tiu hoc Song Lgc A trG

8
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thanh tnrémg Tiéu hoc ¢6 thuong hiéu tét ciia huyén, giit dugc chi tidu vé sé 16p,

ting vé s hoc sinh va chit lugng todn dién la dja chi tin cdy cho céc bic phu huynh
khi giri con vao hoc.

1.3. Muyec tiéu dai han

Khing dinh thuong hleu dén nim 2021 trudng T:eu hoc Song Léc A dat chuan
quéc gia mirc dd 1, c6 tAm nhin va quyét tim phat trién cao, ting ci vé sb lcp vé s6
lugng hoc sinh. Xay dung nha trudmg c6 uy tinh vé chat luong gidio duc cao va toan

dién, tung bude tlEp can véi mé hinh gido dyc hién dai, tién tién phu hop véi xu thé
phit trién ctia dat nuéc va thoi dai.

2. Cic muc tiéu tirng giai doan

+ Gu-:u doan 1 (ndm hoc 2019-2020) Trinh cap thim quyén phé duyét chién lrge
phit trién ctia nha trudng, xay dung ké hoach trién khai thuc hién chién lugc.

+ Giai doan 2 (tir nim 2020 tr& di): Thyc hién cdc sit ménh cla chién luge phat
trién nha trub’ng “Xay di,mg nha truong tré thanh moi rnrcrng hoc tdp nén nép, ky

cuwong, ¢6 chat lup'ng gmo duc cao dé mdi hoc sinh déu cé co hji, diéu ki¢n phat
trién nang luc va i duy sang tao”.

+ Giai doan 3 (tir ndm 2021) Khing dinh dugc thucmg hiéu, uy tin va hinh anh cua
nha trucmg “La mdt co so glan duc cd chat luqng gido duc toan di¢n dap {mg dugc
yeu cdu cua xd hoi”. Lap va trien khai cdc dé dn xay dung trudng dat chuan Quoc gia
mic 1; Trudng dat chuan chét luong gido duc cip d6 2.

11 C TIEU CU THE
. To chirc b may va niing cao chiit hrgng dq: ngii

- Huy dong toan by doi ngti nha truong tiép tuc thyc hién cé hiéu qua cao
hon cudc vin dong: “Hoc tdp va lam theo tu tudng, dao dirc, phong cich Ho
Chi Minh”, cugc vén dqng “Hai khong” vdi 4 ndi dung, cudc vin dtpng “ Mbi
thay gido co gido 12 tAm guong dao dirc - tr hoc - sing tao”, tao ra mm quan
hé dung dé’m lrong nha trudng, cham soc gido duc hoc sinh rén luyén tot dao
dirc, 16i sdng, chép hanh tdt phap ludt - kT cuong - né nép nha trudng, viin héa
nha trudmg - ngoai x4 hdi va trong gia dinh.

- Phat trién ddi ngli can bd - gido vién - nhin vién vimg vang vé chuyén
mon - nghu:p vy, tich cye dbi mai phuong phédp day - hoc phi hep véi niing lyc
tung ddi tugng hoc sinh, phat huy chi thé hoc sinh theo diic thi ving mién,
ludn néu cao ¥ thirc va tinh thén ty hoe, tr bdi dudng va hd trg lin nhau trong
viéc phat trién néing lyc chuyén mon va nhén cdch nha gido phat trién doi ngil
nha trudng.

- Xdy dyng moi trut‘mg sur pham, viin héa nha trudng qua vi¢e thye hign t6t
phong trao thi duu xdy dyung “Trudng hoc than thi¢n, hoc sinh tich cyre” voi
cac ndi dung chu yeu Tao khung canh nha trudmg luén xanh — sach — dep, méi
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trudmg su pham sach s&, thodng mat, linh manh bén trong vi bén odi,
quanhk_huwcmlbns.laosvdoénk&,ginbé-léntroiglﬂnnh'fugiu:ucgg
thinhwaiuongtﬂlimg.hanchéhocsinhquban-béhoc.xﬁydung
phuong phip day - hoe tich cye cho hoe sinh & trudmg, xdy dyng cho HS xiy
d::fiﬁlﬁc;ppﬁmdhgl#pﬁnﬂmbﬁn.theolé.lbch&cdchmtdong
n tru rén | strc khoe, gido
myvihinhthhhkinhgséngdmhqcsirﬁ. At s
- Di mdi cong tc linh d2o vi quin Ii nhi truimg, img dyng tich cye CNTT
trong day hoc vi quin li. Xiy dymg ké hogeh vt huy dng cic ngudn Iy ci
trong lin ngodi nhi trudmg, chi 1A ngudn lyc ndi tpi va Ban dgi dién

« Tao dung duge mdi tnedng hoe tip - rén luyén theo hudng gido dyc toin
dién vimg chic v bin ving. vy dyng duge thuong higu cia nha tredmg va
ludn 6 duge nidm tin cua aginh, cip Uy, chinh quyén dja phuong, duge phy
huynh tin y&u va tin sdugen.

2. Muyc thin v ohbt lepsg ghio dye
»Lap 8 xet Hodn thied CTTH 98% tedr [én tir ndm 2019 - 2022,

» Hoo sitth HTXS adi dung cde mdn hoe 25% ndm 2018; 30% &én nim
2019; 0% dén nhm D020 va 0% &én ndm 2022,
» Hoc sinh HTT aii dusg cde mdn hoe 40% dén ndm 2020; 50% dén nam
2022,
. Hoc sinh ning Whids cip Huyén 3% 5% dén ndm 2018; 10% dén ndm
2020 15% 8bn nhm 2022,
- Hoc sinh day 1t o8 pikde ciide 50% adp The, 50% Dyt
- Niy dumg *Toaong bax Sl thidm, how sind tich oye™ dge sude sde b ndm
Sy
- Ll vl oong abie T0ham o) sl ', T wong sanh - sgeh - dgp”, T
W o el s P g S i adeng el len e den ndo 2022
- il vivng b dite “Tanig Sikm ™ diln 2009, " Xule sie™ o nde 2020

» Pha weom Ao gl et anam et dlaln L% diw adow 2018 Gde vide
g clp b 2 0% o sl 2008 %% diw e 2022 CSTD lp o w0
19 5% Aom b 2006 %% diow i 2022 OSTE Gip snlv 2.59% midos 2000, §

Y Q00 b NS
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- Xep loai CBCC - VC cubi niim xuat sic 25% dén nam 201 8; 30% dén nim
2020; 40% dén nam 2022. Sé con lai xep loai HTT.

- Panh gia xép loai Chuan NNGVTH dat xuit siic 20% dén nam 2018; 30%
dén nim 2020; 50% dén nam 2022, khdng c6 gido vién xép loai yéu kém.

- Xdy dung CSVC nha truong dat chuén Quéc gia co ban mirc do I dén 2022;
hoan chinh dat mirc d9 II dén nim 2024. Trudng dat Ung dung CNTT 100%
dén nim 2012.

3. Muc tiéu vé co s& vat chit

- Huy déng cac ngudn lyc trong va ngoai nha truong, xdy dyng diy du
CSVC, trang thiét bi, cong nghé phuc vu cho viéc day hoc, to chirc thudng
xuyén céc hoat dong ngoai gid 1én 16p, gido duc thé chat va hinh thanh ki néing
song cho hoc sinh.

- Xdy dyng CSVC nha trudng co ban dfiy du dén nam 2020. Pat chuin
Qudc gia nim 2022,

- Xy dung m6i day nha hoc 10 phong diém trudng méi, nha vé sinh, khu tap thé
duc thé thao

- Xay dung hé thong thoit nuéc, bdn hoa, tham cd, vudn cay; sﬁp xep lai hé
thong cady xanh, trang tri mdi trudng gléo duc trong va ngodi Iép.
Bo sung day du trang thiét bj phong hoc va cic phéng phuc vu hoc tép.

4. Muc tiéu vé& ciic mbi quan h¢ ciia nha trlrn’ng

- Xay dung thit vimg chic mdi quan hé giiia nha truong véi CMHS, giira
GVCN véi CMHS.

- Tranh thu su quan tam Ung hq clia cap uy, chinh quyen dia phuong, cic
doan thé, nhin din & dja phuong nhat la tai dja ban trudng dang dong ddi véi viee
xdy dung CSVC va gido duc hoc sinh.

- Té chirc cho GV - HS tham gia dz"ly du cac hoat dong xa héi & dja phuong.

D. CAC GIAI PHAP CHIEN LU'Q'C

L Thue hién ké hoach gmng day, ddi méi phwong phip day hoc va kiém tra
dinh gid theo huéng phat trién niing lye hoe sinh

Thye hién Chuong trinh gido duc ph(’i thdng theo Quyét djnh sb 16/2006/QP-
BGDBT ngay 05!5!2006 cua BY truéng B GD&DPT, Céng vin 896/BGD&DT, tai
ligu vé chudn klen thire va k¥ niing, tai li¢u gn'lm tai ciia B9; tai Iu;u huéng dén thyc
hién chudn kién thire, ki ning caic mon hgc & tiéu hoc; Cong viin s 5842/BGDDT-
VP ngéy 01 thing 9 nam 2011 vé “Huéng dén didu chinh noi dung day hoc gmn duc
phé thong™; thuc hi¢n vigc sir dung sach, tai liéu tham khao trong trudng phé théng
theo cong vin s6 23?21BGDDT—GDT:H ng:}y 11/4/2013 ctia B GD&BT day tich
hop vio cic mén hoc vé bién ddi khi hiu, tiét kiém ning lugng, k¥ ning song va dao
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dirc H3 Chi Minh, quyén va bén phén tré em, binh ding gi6i, an toan giao théng, ...
vige day tich hgp dim bao sw hop 1y, nhe nhang khéng gay ap Iy cho hoe sinh.

Poi méi phuong Phﬁ? day hoc, téing cudng g dung phuong phap “Ban tay niin
bét” vao cdc mén Ty nhién va Xa& hdi & céc 16p 1, 2, 3 va mén Khoa hoc & 16p 4, 5.
Ting cudng tng dung cong nghé thong tin va truyén théng vao giang day mén Lich

sur v:i Dija li ¢ cac lérp 4, 5. Tich cyuc day hoc ca thé, cha trong va phat huy niing
khiéu, s& trudng clia mdi hqc sinh.

P6i méi hinh thitc, nr,u dung cac hoat d:;mg gido duc dao dirc, hoat dong tdp the,

gin hoc vdi hanh, 1y thuyet voi thyc tién, gitp hoc sinh ¢é duge nhirng k¥ ning song
co ban.

Té chirc nghlem tic va c6 higu qué cac Héi thi “Gido vién day gioi” va“ Do diing
day doc”, “ Viét chir dep”.

Thye hién danh gia, xép loai hoc sinh theo Théng tu 86 22/2016/TT-BGDDT
ngéy 22 thang 9 nim 2016 veé viéc sira doi, bd sung mat s6 diéu cia quy djnh ddnh

gia hoc sinh t:eu hoc ban hanh kém theo thnng tu s6 30/2014/TT-BGD DT ngay
28/8/2014 cia B trudng bd Gido duc va Pio .

I1. Niing cao niing lye linh dao, quin ly nha trirdmg, ning cao chit lrgng va
phit trwn ddi ngi
Khuyén khich doi ngii nha gzﬁo va can by quan Iy tu hoc, ty rén dé ning cao trinh
dd chuyén mén, nghiép vy, dap (ng tét theo yéu cdu cia xa hi.

Tao mdi trudng thudn lgi dé cin by, gido vién, nhin vién phat huy hét kha ning
ciia minh; tich cye, sdng tao trong cong vi¢c va ¢6 nhimg vi¢e lam mang tinh djt pha
nhim ning cao chit lugng gido dyc.

Xdy dyng doi ngdl cdn b, gido vién, nhin vién di vé s lugng; cé phim chiit
chinh trj; ¢6 niing lyc chuyen mdn kha gu&t. co u'inh d§ tin hoe, ngogi nglr co bin, ¢c6
phong cich su phm mau mye, dodn két, tim huyét, gin bé véi nha trudmg, hop téc,
giip d& nhau cing tién bd.

Xiy dyng méi trudng 1am vige chuyén nghi¢p, khoa hoc, hop tic, dé cao tinh ty
gidc, tinh ky ludt.

Thuc hién ddnh gid cin b quin ly, gido vién theo chuin; xiy dung ké hoach dio
190, boi dudng va quy hogch mét cich khoa hoc, cé tim nhin dai han.

3. Xiy dyng co s& vit chiit, ting curdmg trang thiét bj day hoc theo hudmg da
dang héa va hi?n dgl hoa
Tham mu-u vai cap trén, c:u 120, ning cap stra chita 03 phong hoc & diém Khanh
L{c, mua dit va xdy dyng diém trudng méi vao ndm hoc 2018-2019.

Xiy dymg co sd viit chdt trang thiét bj gido duc theo huéng chuin hod, hién dai
hod. Bio quin va s dyung hidu qud, liu dai.
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Hang nim c6 ke hoach b tri kinh
phi mua sim d
phuc vu day hoc dé dap tmg cho viéc nang chit luong :ijaiuhnggc’ bd sung trang thiét bj

Khuyf’“ khich sir dung‘va nang cao higu qua viée (mg dung cong nghé thong tin
trong quan ly, giang day va hoc tip ciia gido vién va hoc sinh.

a A o e b1 - - a
IV. Ning cao chat lwgng quin Iy toian dién nha trudmg biing céng nghé thng
tin

Trién khai rong réi viée img dung cong ngh¢ théng tin trong cdng téc quén 1y, tai
chinh, th vién - thiét bi, co s& vét chit, thong tin mang, giang day, cac hoat djng thi
dua, ... gop phin ning cao chét lugng quén ly va day-hoc.

50“8;"’1“3“ can b‘?: gido vién, nhin vién tr hoc, tu rén hoic theo hoc cic 16p boi
d}r_ﬁrng dé sir dung thanh thao may vi tinh, website, mail, internet phuc vu cho céng
viéc.

TlCh cue ung dung cdng ngh¢ thong tin trong gidng day, dén nim hoc 2019- 2020
moi gido vién cé sir dung it nhét 02 tiét img dyung cong nghé thong tin va phan mém
img dung cong nghé théng tin.

Khai théc triét dé céng théng tin dién tir ciia trudng va cic trang dién tir, béo
mang khac dé khai thac thong tin bo ich.

Van dung cé hi¢u qua “sd lién lac dién t” tai hé théng théng tin gido duc; sir
dung so nhan xét hoc sinh trén phin mém ctia hé théng.

Khuyen khich gido vién, nhén vién tao ldp va sir dung c6 hi¢u qua hgp thu di¢n {ir
riéng.

V. Thue hién hi¢u qui chinh sich giio dyc, huy dgng ngudn lye tii chinh, xi

hji héa gido duc o .

Xay dung nha truong van hod, thyc hién tot quy cheé dan chil trong nha trudng.
Chim lo di séng vét chat va tinh than cho cdn b, gido vién, nhan vién theo quy
dinh.

Piy manh cong tic tuyén truyén cac chi truong chinh sach ctiia Pang, phap ludt cua
Nha nuéc vé gido duc trong cic tang lop nhan dan, cac td chirc xd hi cing cong
dong c6 trach nhi¢m véi nha trudng dé lam t6t nhiém vu gido duc.

Tich cuc huy dong ngudn lyc xa hoi, cd nhin tham gia vdo viéc phét trién nha
trudng.
VL. Tfmg curdng mbi quan hé F“h] nha trirdng — gia dinh = xa hi, ting cudng

lurru, hop tic quoc te. .
Xay du%:; ;;u c,lugph:; gﬁft b6 chjit ch& véi ban dai dién cha me hoc sinh theo diing

Diéu I ban hanh. Thudng xuyén ling nghe, tiép thu céc y kién déng gép, xdy dyng
ciia chng dong.
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Tang cudng cdng tac tham muru cho cp ¢ )
A o A P Uy, chinh quyén, ti L A -

dong tré_ch Ilhlf;l‘rf gitra nha trudmg-gia dinh-xa hoi ‘fglé)'t’-'n;.I ;1:1& b;r?lgéna?hg ﬁ;aol c?:;{%

hoach gido duc hang nim. » BOp p e hién g loi ké

E-TO CHUC THY'C HIEN

1. Trich nhi¢n cia ¢fin b§ quin Iy

Xay dyng chien luge phat trien ciia nha truan

dén nim 2030 g giai doan 2019-2025 va tam nhin

- 'll;hﬁ“h lap Ban chi dgo, Ban kiém tra va dinh gia thyc hién ké hoach trong tirng
ndm hoc. ) )

th; Xay dung ké hoach va t6 chirc thyc hién cic myc tiéu chién lugc da dé ra. Cu
e:

+ G:aai d.c"?m l‘ (ndm hoc ?019-2029): Trinh cdp thdm quyén phé duyét chién lugc
phit trién ciia nha trudng, xay dung ké hoach trién khai thuc hién chién luge.

.;+ GiE.li doi;m 2 (tir nAm 2020 tré& di): Thuc hién cic sir ménh cia chién luge phat
trien nha .IIUU[lg: “Xay dung nha triwong tro thanh méi truong hoc tap nén nép, ky
cuwong, ¢6 chat lwong gido duc cao dé méi hoc sinh déu c6 co hgi, dieu ki¢n phat
trién ndng lwc va tu duy sdng tao”.

+ Giai doan 3 (tir nim 2021): Khéng dinh dugc thuong hiéu, uy tin va hinh anh
cué nha truomg “La mot co sO gido dyc co chat lugng gido duc toan dién dép img
dugc yéu cau cia xa hoi”. Lap va trién khai cc dé an xdy dung trudng dat chuan
Quodc gia mirc 1; Trudng dat chuin chat lugng gido duc cap dg 2.

- Hﬁng nim, ra soat danh gia két qua thuc hién cdc muc tiéu, c6 diéu chinh cac
tiéu chi cho phit hop véi tinh hinh thyc té cia nha trudng va dja phuong.

2. Trach nhiém ciuia cic to chuyén mon v cdc by phiin nha trudng

Xiy dyng ké hoach hoat dong cu thé theo tuan, thing, nim va ting dot thi dua.

T chirc va phén cong lao dong hop ly dva trén nguén lyc, kha ning va trach
nhiém cua timg thanh vién.

Trong qué trinh thyc hién can thudng Xuyén phan hoi, déng gdp ¥ kién véi lanh
dao nha trudng dé co giai phép pht hgp nham nang cao higu qua cong viec.

3. Trich nhiém ciia ddi ngil cin b giﬁuﬁvién, rlhﬁn :viﬁn - A

Khéng ngimg hoc tip dé ning cao trinh d§ ch}Jyen mon nghlf;;_a vy. Phéan c[au trg
thanh gido vién, nhin vién gidi, ximg diing 14 “tdm gwong deo dikc, ty hoc va sing
fao” cho hoc sinh noi theo.

. 3 & khét vong duge dong gop sirc minh

Phét huy tinh thin vugt khé vuon !"“’ ludn 0 k Gy S s
vio sy phét trién cia nha truong v6i phuong chim “No lic cua ca nhdn la thanh
cong ciia 1dp the”.
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4. Trach nhi¢m ciia Ban daj dién cha me hoc sinh
n

Phdi hop véi nha trudmng trong of
: i g gldo d As :
trong h¢ thong céc gia trj ma chién I%ch dﬁuf"ﬂ:l?i-a dudmng hoc sinh cac gid trj co ban
Luén ¢6 nhing y kién tham muy do -
. . . » HONg gop, gil
mit. Cung nha trudng hoan thanh c4c muc ﬁéﬂ cgr::: 2

F. KIEN NGHI
1. Phong Gido duc va Pio tao huva T 3
0 dy ) yYén Chiu Thanh
Tham muru véi cép tré 5 -
Thaak i) i céip ltlr_e:n sém mua dat c*!é xdy dyng trrdmg hoc méi.

P AL Y EE LV, i d?? giup d& nha truémg trong vigc thyc hién chuyén mén
dieu d@nf bﬂht‘_ﬂ can bg, gido vién, nhan vién hop ly dam bao ca s6 lugng va chf't;
lugng, gop phén giup nha trudng thye hi¢n tét chién lugc phat trién gido duc giai
doan 2019-2025, xiy dyng nha trudng dat chudn Quéc gia Giai doan 1.

2. Uy ban nhin diin huyén Chéiu Thanh
_Lép dy trit sém mua dat dé xay dung truomg hoc méi.
3. Uy ban nhéin déin xi thi trin
. . Chinh quyén dja phuong quan tim diu t kinh phi xdy dyng co s viit chit,
nhat la xdy dyng céc phong hoc, sin trudng, san choi, bai tip, dé tao didu kién tdt

A ~ v oL A a - a £

vé viit chit va tinh thdn dé cic em hdc tap tot hon.

K_EHLQJ TRUONG
Nei nhin : /]r s, Pll'/
- PGD&DT 5 pas PRGN
- UBND x4, thj trin...; \ilg L:”h“v‘n“
- Hoi ddng trudmg; ONeAY] ¢ j
- LD,GV,NV nha trudmg; QS 4

- Ban dgi di¢n cha mg hoc sinh; 7 Lam Thj Mal

- Dang Website cla trudng
- Luu VT,
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XAC NHAN CUA UY BAN NHAN DAN XA SONG LOC

s rAendTicH

) PHE DUYET
CUA PHONG GIAO DUC VA DPAO TAO
PHONG

Nguyén Viin Ngoan
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